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1.   What principles guide classroom PBIS?  
 

 
(Essential Elements graphic from www.pbis.org) 

 

2.   Why focus on classroom PBIS? 
• Decades of research have established effective classroom practices. 

• Pre-service and in-service training should support effective practice; 
however, teachers (a) report limited access to support, (b) implement 
practices at lower levels than desired, and (c) express concerns with student 
behavior. 

• We can support effective practice with effective systems, including training 
& coaching. 

• Effective classroom practices are (a) directly linked to students’ behavioral 
and academic outcomes, which are closely related, and (b) associated with 
equitable outcomes and sustained implementation. 

• So…we need to invest in systems & use data to support effective & equitable 
implementation of evidence-based & culturally-relevant practices to improve 
students’ academic & behavior outcomes! 

 

2.   How do we support students’ social, emotional, and behavioral (SEB) needs in class? 
  

• Create a robust and differentiated foundation (Tier 1) of support 
        
 
 
 
 

 
 
 
 
 

Use the MTSS framework to differentiate supports & monitor to ensure equity.

Prioritize equity. 

MTSS is for all students, families, 

and educators. 
Make student growth and 

benefit central to all decisions. 

Implement a small number of 

effective, culturally-relevant 

practices well.Integrate, align, & connect practices.

Use data to inform all 

decisions (screening, 

progress monitoring, 

equitable outcomes, & 

fidelity).

Continue to invest in

systems to support high-

fidelity implementation 

across time. 
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Steps to Support & Respond to Students’ SEB Needs

1.Create positive 
teaching & learning 
environments 

1.1 Design a Safe 
Environment

1.3 Develop 
Predictable Routines

1.4 Define & Teach
Positive Expectations

1.5 Plan Relevant 
Instruction

1.2 Establish Positive 
Connections

2.Actively promote 
SEB growth

2.1 Engage Students in 
Relevant Learning

2.3 Prompt & Supervise 
SEB & Academic Skills

2.4 Provide Specific 
Feedback (>5:1 Ratio)

2.5 Consider Other 
Response Strategies

2.2 Foster Positive 
Relationships

3.Monitor fidelity & 
use data to guide 
implementation

3.1 Monitor Educator 
Implementation

3.2 Access Training, 
Coaching, & Feedback

4.Monitor student 
outcomes & use data 
to guide response

4.1 Monitor Student 
Outcomes

4.2 Enhance Tier 1 (Steps 
1 & 2)

4.3 Enhance Tier 1; 
Consider Tiers 2 & 3

If implementation 
challenges…

If many students make 
ongoing SEB errors …

If few students make 
ongoing SEB errors …

Effective 
Classroom 
Practices

Behavior 
Outcomes

Academic 
Outcomes
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A
Antecedent

B
Behavior

C
Consequence

• Redesign 
environment
• promote desired 

behavior &
• prevent undesired 

behavior 

• Add prompts

• Teach & practice 
desired behaviors to 
fluency

• Monitor 
implementation

• Provide specific 
feedback 

• Celebrate success 
(reinforce progress & 
desired behavior)

• Do not reinforce 
undesired behavior

• Key practices to support students’ SEB growth 
 

o Safe environment 
 

o Predictable routines 
 

o Positive expectations  
 

o Explicit instruction in 
expectations & other SEB skills 
 

o Engaging and culturally 
relevant instruction 
 

o Prompts for desired SEB skills 
 

o Specific feedback (>5:1 ratio of 
positive to corrective feedback)  

   

• Layer on targeted (Tier 2) and individualized (Tier 3) support 
 

 
 

4.  How do we support educators’ implementation needs? 
  

• Invest in systems to support staff 
& use data to guide decisions 
(Center on PBIS, 2023) 

 

 

• See Classroom Support System 
(CSS) example in this brief 
(Roberston et al. 2025) 

 

 

5.  How do we get started or get better? 
 

• Complete “homework” for one classroom you know well 
 

• Develop habits of effective practice 
 
 
 
 
 
 

Target 
Support

Individualize

Support

Provide Robust Foundation of Universal Support

Decide

• Monitor fidelity 
• Monitor student 

outcomes
• Make data-based 

decisions to 
maintain or modify 
support
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• Individualize routines
• Intensify connections
• Intensify & individualize 

prompts for SEB skills
• Implement individualized 

antecedent manipulations

• Individualize & intensify 
explicit instruction in SEB 
skills

• Individualize & intensify  
academic instruction

• Align individualized SEB skills 
with classroom and school 
norms or expectations 

• Intensify and individualize 
specific positive and 
supportive feedback

• Intensify and individualize 
recognition strategies

• Enhance strategies to 
decrease future SEB 
challenges
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) • Increase structure

• Re-teach routines
• Increase connections
• Target prompts & supervision
• Implement targeted 

antecedent manipulations

• Explicitly teach targeted SEB 
skills

• Connect targeted instruction 
to tier 1 norms or 
expectations

• Increase specific positive & 
supportive feedback

• Enhance continuum of 
recognition strategies

• Enhance strategies to 
decrease SEB challenges
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• Effectively design space
• Develop & teach predictable 

routines
• Connect with students
• Select & define classroom 

norms and critical SEB skills
• Prompt expected SEB skills
• Actively supervise
• Engage in effective 

instruction

• Explicitly teach positively-
stated classroom norms

• Explicitly teach SEB skills

• Provide specific positive 
feedback on SEB skills

• Provide supportive corrective 
feedback to address SEB 
errors

• Maintain a high ratio of 
positive to corrective 
feedback

Train & Coach

Monitor Fidelity & Outcomes

Prompt & Remind

Greet 

Students!

Provide Resources to Support Celebrate Progress & Successes!

SR+

Performance Feedback
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