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		Primary Trainer/ Secondary Trainer		Area of State		School District /Agency				School		ES		MS HS		ALT		Adult		# of Schools		PBIS / RtI		Total Hours		Hrs Used		Hours Remaining		Maximum Obligation

		Downs		Boston Metro		ARC-South Shore		1		Adult Agency								1		1		PBIS		18		0		18		$3,150

		Downs		South Shore		Cardnal Cushing		1		3 Programs						3				3		PBIS		35		0		35		$6,125

		Downs		Boston		Cohasset		1		Deer Hill ES, Osgood ES, Cohasset MS		2		1						3		PBIS		56		0		56		$9,800

		Downs		South Shore		Dartmouth Public		1		4 Elementary Schools 1MS		4		1						5		PBIS		0		0		0		$0

		Downs		Boston		Framingham		1		4 Elem
2 MS		4		2						6		PBIS		62		0		62		$10,850

		Downs				Grow Assoc.		1		1								1		1		PBIS		7				7		$1,155

		Downs		West		Leicester PS		1		Memorial ES, Primary ES		2								2		Pbis		53		24		29		$9,275

		Downs/Meyer		North Shore		Marblehead PS		1		4 ES, 1 MS		4		1						5		PBIS		56		0		56		$9,800

		Downs		North Shore		North Reading		1		NRMS				1						1		PBIS		28.5		0		28.5		$4,988

		Downs		Boston Metro		Quincy Public Schools		1		Cohort 1=2
Cohort 2=5		2		5						7		PBIS		27.5		0		27.5		$4,813

		Downs / Handler		North Shore		Reading		1		1 Ms
1HS				2						2		PBIS		80		0		80		$12,000

		Downs / Handler		North Shore		Reading District																		6		0		6		$900

		Downs		Boston		Shore Collaborative		1		4 Alt Programs						4				4		PBIS		17		2		15		$2,975

		Downs		South Shore		Taunton PS		1		3 MS (Parker, Friedman, Martin)				3						3		PBIS		24.5		0		24.5		$4,288

		Downs				Work Inc.		1		1								1		1				63		0		63		$9,450

		Meyer		North Shore		Salem Public Schools		1		Cohort 1 = 5; Cohort 2 = 5		7		3						10		PBIS		96		0		96		$16,800.00

		Meyer		North Shore		Lynn Public Schools		1		Fallon Elementary  & Fecteau						3				3		PBIS		135				135		$23,625.00

		Meyer		North Shore		Lynn Public Schools				Drewitx, Callahan, Engles, Bricket		4								4		PBIS						0

		Meyer		North Shore		Rockport Public		1		HS/MS and 1 ES		1		2						3		PBIS		20		3		17		$3,500.00

		Meyer		North Shore		Gloucester		1		GMS, East Gloucester, Plum cove		2		1						3		PBIS		51				51		$8,925.00

		Meyer		North Shore		Haverhill Charter School		1		Silver Hill (Horace Mann)  ES		1								1		PBIS		27				27		$4,725.00

		Meyer		North Shore		Haverhill Public School		1		Consentino MS96		1								1		pbis						0

		Meyer		North Shore		Haverhill Public School				Nettle MS				1						1		PBIS						0		0

		Meyer/ Weddle		North Shore		Triton Regional		1		3 elem, 1 ms		3		1						4		PBIS		24				24		$4,200.00

		Miller/ Handler		Cape / Islands		Dennis Yarmouth		1		District-wide		5		2						7		PBIS		60		0		60		$10,500.00

		Miller/ Downs		Boston Metro		Quincy Public Schools		1		Cohort 1=1
Cohort 2=9		10								10		PBIS		27.5		0		27.5		$4,813

		Miller		Cape		Truro		1		Truro PS		1								1		PBIS		22						$3,850

		Miller		Cape		Monomoy		1		Harwich ES
Chatam ES		2								2		PBIS		26						$4,550

		Miller		Boston Metro		Shore Collab		1								4				4		PBIS		17						$2,975

		Miller				Networking support																PBIS		9						$1,575

		Handler		South Shore		Mansfield Public Schools		1		Robinson ES (K-2), jj, qms, mhs		2		2						4		PBIS/RTI		60				60		$10,500.00

		Handler		North Shore		Billerica Public Schools		1		Billerica Elem / MS		7		1						8		RTI		60				60		$10,500.00

						Newton		1

		Handler		North Shore		Reading				1 MS				1						1		PBIS		40		0		40		$6,000

		Handler		North Shore		Reading District																PBIS		6		0		6		$900

		Rossi		West		UMASS																PBIS		96

		Barry				HMEA		1										1		1		PBIS		0		0		0		$0.00

		Barry				Community Associates		1										1		1		PBIS		10				10		$1,750.00

		Weddle				Billerica												1		1		PBIS		0		0		0		$0.00

						Districts/ Agencies		31		114		64		30		14		6		114				1320		29		1121		$209,255

												ES		MS HS		ALT		Adult		Schools

																								Training		TA		SWIS

		Downs		2A		DESE		7		Cohort 2a-15										15		SWIS		0		0		225

		Downs		2B		DESE		7		Cohort 2b-15										15		SWIS		0		0		225

		Downs		East		DESE				Cohort 3 East												MTSS		72		0

		Downs		West		DESE				Cohort 3 West												MTSS		48		0

		Miller		EAST		DESE		7		Cohort 3 East										15		MTSS		72		112		105

		Rossi		West		DESE		7		Cohort 3 West										15		MTSS		72		112		105

								59												174				264		224		660		1148

																										144

																												Grand Total		2468





Christine

										2016-17 Schools

		Primary Trainer/ Secondary Trainer		Area of State		School District /Agency				School		ES		MS HS		ALT		Adult		# of Schools		PBIS / RtI		Total Hours		Hrs Used		Hours Remaining		Maximum Obligation

		Downs		Boston		ARC-South Shore		1		Adult Agency								1		1		PBIS		18		1.5		16.5		$3,150

		Downs		South Shore		Dartmouth Public		1		4 Elementary Schools 1MS		4		1						5		PBIS		0		0		0		$0

		Downs		Boston		Framingham		1		4 Elem
2 MS		4		2						6		PBIS		62		0		62		$10,850

		Downs		Boston		Grow Assoc.		1		1								1		1		PBIS		7		0		7		$1,050

		Downs/Meyer		North Shore		Marblehead PS		1		4 ES, 1 MS		4		1						5		PBIS		56		0		56		$9,800

		Downs		North Shore		North Reading		1		NRMS				1						1		PBIS		28.5		0		28.5		$4,988

		Downs		Boston		Quincy Public Schools		1		Cohort 1=2
Cohort 2=5		2		5						7		PBIS		27.5		0		27.5		$4,813

		Downs / Handler		North Shore		Reading		1		1 Ms
1HS				2						2		PBIS		80		0		80		$12,000

		Downs / Handler		North Shore		Reading District																PBIS		6		0		6		$900

		Downs		Boston		Shore Collaborative		1		4 Alt Programs						4				3		PBIS		17		2		15		$2,975

		Downs		South Shore		Taunton PS		1		3 MS (Parker, Friedman, Martin)				3						3		PBIS		24.5		0		24.5		$4,288

		Downs		Boston		Work Inc.		1		1								1		1		PBIS		63				63		$9,450

						Districts/Agencies		11				14		15		4		3		35				389.5		3.5		386		$64,263

												ES		MS HS		ALT		Adult		Schools

																								Training		TA		SWIS

		Downs		2A		DESE				Cohort 2a-15										10		SWIS		0		0		50

		Downs		2B		DESE				Cohort 2b-15										10		SWIS		0		0		50

		Downs		East		DESE				Cohort 3A West										7		MTSS		48		0

		Downs		West		DESE				Cohort 3B East										11		MTSS		72		0

																								120				100		220

																												Grand Total		606





Katie

		Primary Trainer/ Secondary Trainer		Area of State		School District /Agency				School		ES		MS HS		ALT		Adult		# of Schools		PBIS / RtI		Total Hours		Hrs Used		Hours Remaining		Maximum Obligation

		Meyer		North Shore		Salem Public Schools		1		Cohort 1 = 5; Cohort 2 = 5		7		3						10		PBIS		96				96		$16,800.00

		Meyer		North Shore		Lynn Public Schools		1		Fallon Elementary  & Fecteau						3				1		PBIS		135				135		$23,625.00

		Meyer		North Shore		Lynn Public Schools				Drewitx, Callahan, Engles, Bricket		4								1		PBIS						0

		Meyer		North Shore		Rockport Public		1		HS/MS and 1 ES		1		2						3		PBIS		20		3		17		$3,500.00

		Meyer		North Shore		Gloucester		1		GMS, East Gloucester, Plum cove		2		1						1		PBIS		51				51		$8,925.00

		Meyer		North Shore		Haverhill Public School		1		Silver Hill (Horace Mann)  ES		1								1		PBIS		27				27		$4,725.00

		Meyer		North Shore		Haverhill Public School		1		Consentino MS96		1								1		pbis						0

		Meyer		North Shore		Haverhill Public School				Nettle MS				1						1		PBIS						0		0

		Meyer/ Derek		North Shore		Triton Regional		4		3 elem, 1 ms		3		1						4		PBIS		24				24		$4,200.00

						Districts		8				19		5		0		0		23				353		3		350		$61,775.00

												ES		MS HS		ALT		Adult		Schools





Todd

		Primary Trainer/ Secondary Trainer		Area of State		School District /Agency				School		ES		MS HS		ALT		Adult		# of Schools		PBIS / RtI		Total Hours 2016-17		Hrs Used		Hours Remaining		Maximum Obligation

		Miller/ Handler		Cape / Islands		Dennis Yarmouth		1		District-wide		5		2						7		PBIS		60		0		60		$10,500.00

		Miller/ Downs		Boston Metro		Quincy Public Schools		1		Cohort 1=1
Cohort 2=9		10								10		PBIS		27.5		0		27.5		$4,813

		Miller		Cape		Truro		1		Truro PS		1								1		PBIS		22		0		22		$3,850

		Downs		Boston		Cohasset		1		Deer Hill ES, Osgood ES, Cohasset MS		2		1						3		PBIS		56		0		56		$9,800

		Miller		Cape		Monomoy		1		Harwich ES
Chatam ES		2								2		PBIS		26		0		26		$4,550

		Miller		Boston Metro		Shore Collab		1								4				4		PBIS		17		0		17		$2,975

		Miller/ Downs		Boston		Cohasset		1		Deer Hill ES, Osgood ES, Cohasset MS		2		1						3		PBIS		56		0		56		$9,800

		Miller				Networking support																PBIS		9		0		9		$1,575

		Miller				Newton		1				3								3		SCTG		42		0		42		$7,350.00

		Miller				George Jr.		1								1				1		PBIS		28.5		0		28.5		$4,987.50

						Districts		7				25		4		4		0		34				344		0		208.5		$60,200.00

												ES		MS HS		ALT		Adult		Schools

																								Training		TA		SWIS		Total Hours

		Miller		EAST		DESE				Cohort 3East										11		MTSS		72		56		55		183

																														527

																														Total PBIS Hrs





Derek

										2016-17 Schools

		Primary Trainer/ Secondary Trainer		Area of State		School District /Agency				School		ES		MS HS		ALT		Adult		# of Schools		PBIS / RtI		Total Hours		Hrs Used		Hours Remaining		Maximum Obligation

		Downs		South Shore		Cardnal Cushing		1		3 Programs						3				3		PBIS		35		0		35		$6,125

		Downs		West		Leicester PS		1		Memorial ES, Primary ES		2								2		Pbis		53		24		29		$9,275

		Meyer		North Shore		Triton Regional		4		3 elem, 1 ms		3		1						4		PBIS		24				24		$4,200.00

		Downs		South Shore		Taunton PS		1		7 ES		7								7		PBIS				0				$0





Marcie

		Primary Trainer/ Secondary Trainer		Area of State		School District /Agency				School		ES		MS HS		ALT		Adult		# of Schools		PBIS / RtI		Total Hours 2015-16		Hrs Used		Hours Remaining		Maximum Obligation

		Handler		South Shore		Mansfield Public Schools		1		Robinson ES (K-2), jj, qms, mhs		2		2						4		PBIS/RTI		60				60		$10,500.00

		Handler		North Shore		Billerica Public Schools		1		Billerica Elem / MS		7		1						8		RTI		60				60		$10,500.00

		Handler				Newton				Oak Hill MS				1						1				14						$2,450.00

		Handler				Newton		1		SCTG														46						$8,050.00

		Handler				MA Charter																		14						$2,450.00

		Handler		North Shore		Reading				SCTG - District Mtgs										1		PBIS		25		0				$3,750

		Handler		North Shore		Reading		1		1 MS				1						1		PBIS		40		0		40		$6,000

		Handler		North Shore		Reading District				Provider Mtgs												PBIS		6		0		6		$900

						Districts		4				9		5		0		0		15				265		0		166		$44,600.00

						Unique Districts		3				ES		MS HS		ALT		Adult		Schools





Sarah

		Primary Trainer/ Secondary Trainer		Area of State		School District /Agency				School		ES		MS HS		ALT		Adult		# of Schools		PBIS / RtI		Total Hours		Hrs Used		Hours Remaining		Maximum Obligation

		Weddle				Billerica												1		1		PBIS		0		0		0		$0.00

						Districts		0				0		0		0		1		1				0		0		0		$0.00

												ES		MS HS		ALT		Adult		Schools





Catherine

		

		Primary Trainer/ Secondary Trainer		Area of State		School District /Agency				School		ES		MS HS		ALT		Adult		# of Schools		PBIS / RtI		Total Hours 2016-17		Hrs Used		Hours Remaining		Maximum Obligation

		Rossi		West		UMASS																PBIS		64

																								Training		TA		SWIS

		Rossi		West		DESE				8										8		MTSS		72		70		45		187

																				8										251





Shannon

		Primary Trainer/ Secondary Trainer		Area of State		School District /Agency				School		ES		MS HS		ALT		Adult		# of Schools		PBIS / RtI		Total Hours		Hrs Used		Hours Remaining		Maximum Obligation

		Barry				HMEA		1										1		1		PBIS		7		0		7		$1,225.00

		Barry				Hamden-Wilbraham		1														SCTG		50						$8,750.00

		Barry				NEW DDS														1		PBIS		10						$1,500.00

		Barry				Community Associates		1										1		1		PBIS		10				10		$1,750.00

						Districts		3				0		0		0		2		3				77		0		17		$13,225.00

												ES		MS HS		ALT		Adult		Schools





Bob

		Primary Trainer/ Secondary Trainer		Area of State		School District /Agency				School		ES		MS HS		ALT		Adult		# of Schools		PBIS / RtI		Total Hours		Hours used		Maximum Obligation

		Putnam		Western MA				1				6										PBIS

						Districts		1				6		0		0		0		0				0				$0

												ES		MS HS		ALT		Adult		Schools





TOTAL

		Primary Trainer/ Secondary Trainer		Area of State		School District /Agency		School		ES		MS HS		ALT		Adult		# of Schools		PBIS / RtI		Total Hours		Maximum Obligation

		Primary Trainer/ Secondary Trainer		Area of State		School District /Agency				School		ES		MS HS		ALT		Adult		# of Schools		Total Hours		Maximum Obligation

		Downs/Meyer		North Shore		Marblehead PS		1		4 ES, 1 MS		4		1						5		81		$14,175

		Downs		South Shore		Taunton PS		1		3 MS (Parker, Friedman, Martin)				3						3		66		$11,550

		Downs		Boston		Cohasset		1		Deer Hill ES and Osgood ES		2								2		43		$7,525

		Downs		Boston		Boston Public Schools		1		3 schools participating in DOJGrant		3								3		61		$10,675

		Downs		Boston Metro		ARC-South Shore		1		Adult Agency								1		1		15		$2,625

		Downs		Boston Metro		Quincy Public Schools		1		Cohort 1=2
Cohort 2=5		2		5						7		51		$8,925

		Downs/ Miller		Boston		Lincoln Sudbury		1		LS HS				1						1		20		$3,500

		Downs		South Shore		MAB Community Services		1		Ivy Street Alt School						1				1		6		$1,050

		Downs		South Shore		Cardnal Cushing		1		3 Programs						3				3		28		$4,900

		Downs		North Shore		North Reading		1		NRMS				1						1		10.5		$1,838

		Downs		Boston		Shore Collaborative		1		3 Alt Programs						3				3		63		$11,025

		Downs		Boston		Framingham		1		4 Elem
3 MS		4		3						6		63		$11,025

		Downs				Grow Assoc.		1		1								1		1		10		$1,650

		Downs		South Shore		Dartmouth Public		1		4 Elementary Schools 1MS		4		1						5		18		$3,150

		Downs / Handler		North Shore		Reading		1		1 Ms
1HS				2						2		50		$7,500

		Downs				Work Inc.		1		1								1		1		63		$9,450

		Meyer		North Shore		Rockport Public		1		HS/MS and 1 ES		1		2						3		44		$6,600.00

		Meyer		North Shore		Gloucester		1		GMS				1						1		53		$7,950.00

		Meyer		North Shore		Lynn Public Schools		1		Fallon Elementary						1				1		148		$22,200.00

		Meyer		North Shore		Lynn Public Schools				Fecteau Leary						2				2				0

		Meyer		North Shore		Lynn Public Schools				Hood Middle School				1						1				0

		Meyer		North Shore		Haverhill Public School		1		Silver Hill (Horace Mann)  ES		1								1		50		$7,500.00

		Meyer		North Shore		Haverhill Public School				Nettle MS				1						1				0

		Meyer		North Shore		Salem Public Schools		1		Cohort 1 = 5; Cohort 2 = 5		7		3						10		30		$4,500.00

		Miller		Boston		Dedham		1		Dedham Middle School and High School				2						2		24		$3,600.00

		Miller/ Handler		Cape / Islands		Dennis Yarmouth		1		District-wide		5		2						7		50		$7,500

		Miller		Boston Metro		Quincy Public Schools				Cohort 1=1
Cohort 2=9		10								10		75		$11,250.00

		Miller		Cape		Truro		1		Truro PS		1								1		37		$5,550.00

		Miller		Cape		Monomoy		1		Harwich ES
Chatam ES		2								2		40		$6,000.00

		Miller		Cape		Barnstable		1		West Villages ES		1								1		4		$600.00

		Handler		South Shore		Mansfield Public Schools		1		Robinson ES (K-2), jj, qms, mhs		2		2						4		60		$9,000

		Handler		South Shore		Medway Public Schools		1		Medway MS				1						1		20		3000

		Handler		South Shore		Medway Public Schools				Burke ES		1								1		20		3000

		Handler		North Shore		Billerica Public Schools		1		Billerica Elem / MS		7		1						8		60		9000

		Handler		North Shore		Reading		1		1 MS				1						2		50		7500

		Putnam		Western MA		Holyoke		1		PreK-8 -5
4-8 -1
ES-1		6		1						7

		Putnam		Western MA		Hadley		1		Hadley ES		1								1

		Putnam		Western MA		Orange		1		Fisher Hill ES		1								1										22		50		44%

		Putnam		Western MA		Westfield		1		7 ES
2 MS		7		2						9

		Putnam		Western MA		Mohawk Trail		1		Buckland-Shelburne						1				1										13		31		42%

		Putnam		Western MA		South Hadley		1		Moser ES Smith MS		1		1						2

						Districts		36				73		38		11		3		125		1413.5		$225,313

												ES		MS HS		ALT		Adult

		Miller				DESE				Cohort 2a 15										15		250		37500

		Downs				DESE				Cohort 2a-15										15		450		37500

		Downs				DESE				Cohort 2b-15										15				0

																		0				=SUM(K45:K49)		$300,313





inquires

								Inquiries

		Primary Trainer/ Secondary Trainer		Inquiry Year		Area of State		School District /Agency		School		# of Schools		PBIS / RtI		Interest		Notes

		Downs		2014-15		North Shore		Saugus PS		Belmont MS		1		PBIS		MS…Possibly District Wide		proposal sent again 2015/16

		Downs		2014-15		South Shore		Rockland Public Schools		MS & HS		2		PBIS		MS & HS		DESE

		Downs		2014-15		South Shore		Everett Pubic Schools		Everett HS		1		PBIS		Full PBIS Implementation and coaching support

		Downs		2014-15		South Shore		Everett Pubic Schools		Everett Alternative School		1		PBIS		Full PBIS Implementation and coaching support

		Downs		2014-15		South Shore		New Bedford Public Schools		Parker Street		1		PBIS		Full PBIS - School in Turnaround		DESE

		Downs		2015-16		South Shore		City on a Hill Charter		Dudley Square School		1		pbis				proposal sent

		Downs		2015-16		Central		milas				1						email sent

				2015-16		Central		Uxbridge				1		pbis				email sent

										The Linden School		1		PBIS				email sent

												10





Graphs

						as of Sept 2015

				Christine		Katie		Todd		Marcie		Total		Inquiries (not in total)

		Districts/Agencies		15		5		3		3		26		6

		Schools/Programs		42		20		19		14		95		7

						as of Jan 2016

				Christine		Katie		Todd		Marcie		Bob		Total		Inquiries (not in total)

		Districts/Agencies		16		5		3		4		6		34		8

		Schools/Programs		44		20		19		16		21		120		15

				189% Increase		114% Increase

				Districts/Agencies		Schools/Programs

		2014-15		10		46

		2015-16		26		95

		2016-17		59		173

		2017-18		65		233

		2018-19		60		186

		2019-20		52		177

		Sept 2016-17 anticipated		43		133

				Adult		ALT		MS/HS		ES		DESE		Total Schools

		PBIS Schools		6		14		30		64		30		144

				Units		Units

		Sept-2014-15

		Sept 2015-16

		2016-17 Actual
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GPS DISTRICT WIDE 
MTSS/ATTENDANCE GLOW



“All schools have shown an increase in 
attendance rates from January to February!

 District Email to Schools:  “Kudos to all schools for 
sticking with defining attendance, working through 

attendance data graphing, creating problem 
statements, outcome goals, coming to agreed upon 
criteria/decision making points, resource mapping 
and beginning to progress monitor interventions! It 
has been a lot of work but is beginning to pay off!!!”



National Attendance: How do we define it?
Freeman et al., 2020

Regular attendees 
(miss less than 5% of  

instructional 
opportunities)

At risk 
(miss 5%-9% of  

instructional 
opportunities)

Chronically absent 
(miss 10% or more 

of  instructional 
opportunities)

Severely chronically 
absent (miss 20% or 
more of  instructional 

opportunities)



National Attendance 
Before the COVID 

Pandemic



FACTS
 OVER 7 

MILLION students 
missed 15 or more days 
of school in 2015-16.

 That's 16 percent of 
the student 
population—or about 1 
in 6 students.

U.S. Department of Education, 2021



FACTS 
 Absenteeism in the first month of school can predict poor 

attendance throughout the school year. Half the students 
who miss 2-4 days in September go on to miss nearly a month 
of school.

 Over 8 million U.S. students miss nearly a month of school 
each year.

 Absenteeism and its ill effects start early. One in 10 
kindergarten and first grade students are chronically absent.

Attendance Works, 2021 



FACTS
 Research shows that missing 10% of school, or about 

18 days in most school districts, negatively affects a 
student’s academic performance. That’s just two 
days a month and that’s known as chronic absence.

 Students who live in communities with high levels of 
poverty are four times more likely to be chronically 
absent than others often for reasons beyond their 
control, such as unstable housing, unreliable 
transportation and a lack of access to health care.

Attendance Works, 2021 



Equity Issues
 Underrepresented and special populations have 

greater issues with attendance particularly students 
 with special needs 
 of racial minorities 
 from poverty 
 from single parent households      



Impact upon School Achievement
 Poor attendance can influence whether children 

read proficiently by the end of third grade or be held 
back.

 By 6th grade, chronic absence becomes a leading 
indicator that a student will drop out of high school.

Attendance Works, 2021 



Attendance During the 
COVID Pandemic









Three Guiding Principles



Guiding Principle 1
 Supporting Schools to Improve Outcomes and Interventions 

 Help select evidenced-based interventions to allow all 
students to experience more instructional minutes by  
 improving attendance
 reducing reactive, punitive and exclusionary discipline practices 
 improving engagement and on-task behavior  
 improving school – student, parent and community-partner 

relationships  (Relational Home Visits, Mentoring)  

 Select a data-based, decision-making, multi-tiered system 
of supports to improve academic performance, wellness 
and social/emotional competencies to improve life 
outcomes 



Guiding Principle 2
 Select Interventions and Processes that are Staff 

Time-Efficient and Support Staff Wellness



Guiding Principle 3
 Select Interventions and Processes that are 

Resource-Efficient and Produce the Largest 
Outcomes 

“Do the simplest thing that will result 
in the biggest outcomes” 

-Rob Horner 



Two Major Worries  

1. Educational staff generally lack both the preservice and in-
service training, coaching and performance feedback on the 
implementation of evidenced based school and classroom 
attendance support practices to improve meaningful outcomes  

2. Lack of effective Tier 1 school-wide and classroom practices 
results in both 

 increased time devoted to responding to problems
 increased use of Tier 2 and Tier 3 practices  



Three Main Reasons for Low 
Attendance/ Engagement in 

Remote Learning Opportunities



Reasons for Low Attendance Engagement 
in Remote Learning Opportunities
Three main reasons 

1. Students who cannot engage 
2. Students who will not engage 
3. Students who do not engage



Reasons for Low Attendance/ Engagement 
in Remote Learning Opportunities

 no or limited internet access, 
 a lack of an available device, 
 illness or family member illness, or
 other family obligations. 

Students who cannot engage in instructional 
opportunities due to: 



Reasons for Low Attendance/ Engagement in 
Remote Learning Opportunities

 avoid aversive situations, for 
example, online bullying, 

 discomfort in online platform, or 

 instruction or activities that are 
too difficult in the absence of in-
person support. 

Students who will not engage in instructional opportunities to: 



Reasons for Low Attendance/Engagement 
in Remote Learning Opportunities

 Remote learning activities are not 
sufficiently engaging or reinforcing.

 Competing activities are more reinforcing. 

 For example, online instruction may provide 
 fewer opportunities for students to 

respond, 
 involve less peer or teacher interaction, 
 be ungraded or not required, and/or 
 other activities (access to video games 

etc.) may be more reinforcing.

Students who do not engage in instructional opportunities because: 



Typical 
Interventions

• Identify technology issues
• Parent communication teacher/staff
• Parent communications with counselor
• Parent communication with nurse
• Attendance letter home
• Phone call to DCF
• Student Meeting
• Parent/Student meeting
• SRO Home visit
• File 51A for educational neglect
• File CRA
• Mental health supports developed (i.e. 

counseling)

Most Typical School-based Interventions 
are Reactive without Team-Based Data-
Based Decision-Making 



What Do We Suggest? 

 Solutions to attendance will need to involve educators 
working collaboratively with students, families, and the 
community.

 Approaching this from a systematic, preventive, 
supportive and proactive way to support students and 
their families.



Steps to 
Solutions 

Define the problem

Provide easily accessible 
disaggregated data at the school 
level 

Resource map and tier current 
interventions

If needed, layer in additional 
evidenced based interventions 

Develop efficient progress monitoring 
systems at Tier 1 (whole school), Tier 2 
(small group, standardized interventions), 
and Tier 3 (individualized).    



Braiding your Attendance Initiative with SWPBIS 



Systems 
Systems (Don’t silo your attendance team) 

 Administrative support 
 Representative data-based decision-making 

teams meeting regularly
 Access to representative disaggregated data
 All faculty looking at representative data
 Team based development of problem 

statements based on data 



Disaggregating Data for Data-based Decision-making

 Data 
 By School-wide 
 By Class period
 By Individual 
 By Day 
 By Subgroups (racial, SpEd, SES, EL, etc) 

 Important 
 to develop problem statements for intervention planning 
 to first prioritize the least time and resource intensive e.g.; 

school-wide, classwide and tier 2 interventions to implement
 to use your data to progress monitor and problem-solve   



Create a Precision Problem Statement

45% of students have (5+) 
absences, with grade 3 being the 
lowest attendance % rate, on 
Wednesdays during 
virtual/remote learning. 



Practices: Tier 1:
All students, families & educational staff
 Incorporating attendance into school-wide & class-wide 

expectations 
 Be there

 Acknowledgement systems for attendance 
 Dojo points/Individual recognition
 Other systems: Class competitions, class/grade/school 

recognitions 
 Educating families on the importance of attendance 

 Educational achievement 
 Dropouts  

 Sharing data with families
 Attendance rates



Think about 
acknowledging 

attendance



Practices: Tier 2:
At risk students

 Identifying students at risk of attendance 
concerns 
 Early in the year 
 Before it becomes a chronic problem   

 Standardized protocols
 For connecting with family in a supportive way 

(teacher/counselor)
 Sharing data
 Problem-solving 

 Modified CICO
 Small groups 



Practices:  Tier 3 –
Students with chronic attendance issues (excused & unexcused)

 Identifying students
 Individual assessment examining 

functions and circumstances 
(antecedents)

 Individualized protocols focusing 
supporting students and their 
families  



Gardner Public Schools 

 May Institute provided a senior Doctoral BCBA for over ten 
years focusing on district professional development and 
behavior intervention support particularly around high-risk 
students (students who needed Tier 3 interventions) 

 Over the past year and half focused on the development and 
implementation of MTSS/PBIS  systems, data and practices. 



Gardner Public Schools 

 Since last September, under the leadership of Dr. Mark 
Pellegrino, Superintendent, and Mrs. Joyce West, Director of 
Pupil Personnel Services, the district has intensively focused 
on improving attendance. 

 May Inst. has actively supported the district in beginning to 
integrate attendance into their MTSS/PBIS initiative and their 
data-based decision-making teams at all three tiers.

 The district looked at this as a three-to-five-year process      



Other resources 
 www.pbis.org
 www.Attendanceworks.org

Both sites have several great free resources 
around attendance 

http://www.pbis.org/
http://www.attendanceworks.org/


Big ideas 
 Administrative support 

 Having easy and accessible disaggregated data at the 
school level that MTSS/PBIS teams can use to develop 
problem statements

 Focus on school-wide, classroom and Tier 2 
interventions to prevent chronic attendance issues 
and to improve relationships  

 Resource map interventions 

 Progress monitor the effectiveness and efficiency of 
interventions 

 Strongly acknowledge staff, students and parents for 
improvements   

 Have fun!!!!!



THANK YOU!

Questions? 

Look for our May Institute PBIS Tip of the Month

Next Free Webinar:  May 26, 2021 12:00-1:00 EST

BACK TO BASICS: Supporting 
Students and Staff after Trauma
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