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Learning Objectives

* Understand the Implementation Framework
Structure to support coaching

* Explain the key features and practice standards of
coaching

* |dentify coaching tools and data used to improve
fidelity of an intervention



Who Is In the i
Room?

)
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Turn and Talk

Discuss

* What are some of the challenges of
implementing interventions at Tier 3
with fidelity?

* What are the major differences
between the Tier 3 system and the
Tier 3 practices when implementing?




Two Types of Fidelity

Implementation Intervention Child/Youth/Family

Fidelity Fidelity Outcomes




Implementation
Gap

What is adopted is not
used with fidelity or
good outcomes

What is used with
fidelity is not sustained
for a useful period of
time

What is used with
fidelity is not used on a
scale sufficient to
impact social problems



What Do We Mean by
“Coaching”?

“Coachingis a necessary component for
promoting teacher confidence and ensuring
competence. Coaching is defined as regular,

embedded professional development designed
to help teachers and staff use the program or
innovation as intended.” —-National
Implementation Research Network (NIRN)

© Dean Fixsen, Karen Blase, Robert Horner, George Sugai, 2008




Positive Impact on Students, Staff and
Families
4

Performance Assessment

\ Systems
o)\ Intervention
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© Fixsen & Blase, 2008




Building Fluency Begins with Foundational Training

Building Fluency:
Coaching Begins Alongside Foundational Training

The Coach Connect after Training Day 2 Active Coaching/Observation Readminister Fidelity Instrument
Identify Strengths Frovide Feedback on Praciice Revisit and Revise PD Plan
Assess Baseline Competencies Administer Fidelity Instrument |dentify Areas for Growth

Coordinate Shadowing Collaborate on PD Plan Support Problem Solving

The 3-Day Foundational Training Additional Required FD Pursue Enrichment PD

Practitioner Attend 1:1 Coaching Work w/ 3 Youth/Families in Y. 1 Manage Caseload (RENEW 3
Attend Small Group Coaching B0%+ on Fidelity Assessment youth; Wraparound 10 families)
Self-Reflection Activities 40%+ on Fidelity Reassessments

‘ ""._-,.'i Foundational Training ﬁ Achieve Certification Maintain Certification
H [

The Tools » PDiCoaching/Shadowing Trackers - Praclitioner Observation Tools Practitioner Observation Tools
» Praciitioner Self-Reflection Tool » Plan of Care Review Toal Plan of Care Review Too
« Competencies Checklist « REMEW Integnity Tool/PD Plan RENEW Integrity Tool/PD Plan




Importance of Coaching: If you want to
get good at something... Get a Coach.

@ So | asked a former professor
of mine who had retired -



Coaching

Ensures fidelity

Ensures implementation

Develops clinical and practice
judgment

Provides feedback to selection and
training processes

Grounded in “Best Practices”



Stages of Implementation

Focus on Focus on Focus on
Should we do it? Getting it right Making it better
Exploratl.on/ Installation LIMEL . Full . Sustainability
Preparation Implementation Implementation
 Assess need and fit  Set up systems for <« Begin to pilot » Expand practice * Make it easier,
» Consider resources/ successful * Monitor and evaluate * Continuously analyze more efficient
capacity implementation implementation data and adjust « Embed within
« Make decision to * Establish * Develop « Support facilitators’ current practices
adopt, commit to implementation improvement success and growth
supporting team strategies « Assess how system is
successful * Identify & train « Communicate with working
implementation staff partners and
 Referral and community members
transition criteria ONIRN tooseserwmes =

* Data system



Building Sustainability: Communication Structures

Drive System Improvements

National Coaches

Community of

FEEDBACK LOOPS . Pr;c;ices -
Provide feedback Istrict & State Leve
Teams
and data on External
implementation efforts Coaching

Site-Level
Implementation
Team

Site —Level
Coaches

SUPPORT LOOPS
Provide supports for
effective practices
implemented with fidelity

Interventions,
Youth, & Families
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® The Slido app must be installed on every computer you’re presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

What are some Tier 3 interventions that
are in your community?

® The Slido app must be installed on every computer you’re presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

NH Wraparound

NH Wraparound Core Components

Family and Youth Driven

Strengths Based

Unconditional Care

Individualized

Collaborative Team Based Process
Natural Supports

Family and Youth Peer Supports
Community Based

Culturally and Linguistically competent
Outcomes Based

Guided by Underlying Needs

v

T T T ST T T TTTTTRTTETETA

Frame with
Hope and
Strengths



RENEW Core Values and Principles

RENEW Core Values

Youth-driven
Community-based

Culturally and

linguistically competent

Trauma-responsive

D

RENEW Principles

Self-Determination
Empowerment
Strengths-Based
Self-Efficacy

Developing Natural and Formal
Supports

Unconditional Care
Equity

Full Inclusion



What are your biggest coaching challenges?

® The Slido app must be installed on every computer you’re presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

Participatory Adult Learning Strategy Ii
(PALS II) Overview

Carol M. Trivette, Ph.D.

An evidence-based approach to the implementation of
professional development.
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Coaching As A Reflection Practice

Specify the practice by creating
indicators for each component

Help Facilitators understand key
characteristics of the practices

Serve as the standards against
which learners examine and
improve their practices

Intentionally design professional
development based on needs

c07 RENEW Facilitator Reflection Tool

acilitator: ; Agency/School:

bse n.'erf(:oach i

Dlrectlons This tool is designed to be used by a RENEW Facilitator to reflect on their practice then reviewed |n§
person with a RENEW Coach at various intervals during the Mapping stage and when forming a RENEW Team.
: The Facilitator should complete this reflection tool :Ilrecrly after working with a youth.

R

11. Provides youth pa rnupatury opportunities tolearn and

trates flexibility and responsiveness to the vourh’ :

14. Comes to meetings prepared and ready to engage.




Tools for Fluency, Capacity, &

Sustainability

RENEW
* RENEW Integrity Tool

e RENEW Facilitator Reflection
Tool

* RENEW Implementation
Checklist

* RENEW Coaches Integrity Tool

NH Wraparound
* Hello Observation Tools

 Team Meeting Observation Tool
* Plan of Care Observation Tool

* Transition Planning Observation
Tool

e Coordinator Self Reflection Tool



Using Data to Inform Coaching

Fidelity Scores Increase with Ongoing Coaching

REMEW Integnty Tool (RIT) Scores of Facilitators thru Phases 1-3
. 4-6 months after 1st Map . 6 months later

100%
80%

60%

Sl

Startup Engagement & Effective Meeting Building
Adherence Youth-Led Plan Facilitation Supports




Building Capacity:
Implementation Sites Report Positive Organizational Outcomes

Changes/ Improvements
to Organizational
Policies! Procedures

Increase in Guality of
Services Provided to
Children, Youth, & Families

Increase in Number of
Children, Youth, & Families
Receiving Services

68

B

R

| ‘
0* 10* 20* 30% 40% 50* &0* 70

. FY22 RENEW Facilitators

Responding to Annual
sSurvey (n=19)

] FY22Wrap. Coordinators

Responding to Annual
sSurvey (n=22)



System Level Assessments

Used to gauge state and local
plans for implementing,
supporting, and sustaining
RENEW

Used to generate action plan

Lheabar K. Framcoec, K. dhvaas £ & Adafars  LREE AdndiSad S Adalione Drada &
RS T

/3 RENEW RENEW Implementation Checklist (RIC)

Action Plan for Building RENEW System Support plesse tupe into vellow colored cells only

Domain 1: Foundations

Critical Components
Fieadiness to implerment BERNE W demonstrated

Consensus on mission
Representative tearn establizhed and meets monthly
Dedicated staff tirne to Facilitate REME W

Current action plan and meeting agreements in
place; agenda, norms, decision making rules

Eligibility criteria and referral and enrolliment
processes

Strong working relationships with kew cormrmunity
partners

Team uses a structured data-baszed decision-
making oroce:

Action Steps Who When

Critical Components

Identified trainees. scheduled training. and provides
resources for Facilitators

Coaching is provided For REME™ Facilitators by an
endorsed trainer Coach

Technical azsistance iz oravided hased on

Domain 2: Training and Technical Assistance

Action Steps Who When

> START HERE | Self Assessment Domain 1 | Self Assessment Domain 2 | Self Assessir

renew.unh.edu
© Institute on Disability, University of New Hampshire




System Assessment Data per Domain Over
Time

NHCF Comparison from Baseline Over Time

1

81

8%

25% 67% 10%

Domain Scores

81% 100% 70%

Baselne 612 Months Year 1 Year? Yeard

Implementation Timeline

< Oomain 1 Foundations (avg) 4 Domein 2 Training and Technical Assistance (avg) 4l Domain 3 Ongaing Progress Monitoring, Support and Sustainatil.. @ Total Score (avg)

a105S |e1o




Questions




For Further Information:

Please Contact:
Kathy Francoeur

RENEW Coach/Trainer H .
, _ . Like us on Facebook:
UNH Institute on Disability www.facebook.com/IOD.RENEW

Kathryn.Francoeur@unh.edu

u Follow us on Twitter:
RENEW National Trainers: https://twitter.com/RENEW 10D

JoAnne Malloy

@ﬁ RENEW website: www.renew.unh.edu

Kathy Francoeur
Heidi Cloutier

@ Alyssa Mwangi



http://www.facebook.com/IOD.RENEW
https://twitter.com/RENEW_IOD
http://www.renew.unh.edu/
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