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Learning Objectives 

• Understand the Implementation Framework 
Structure to support coaching

• Explain the key features and practice standards of 
coaching

• Identify coaching tools and data used to improve 
fidelity of an intervention 



Who Is In the 
Room?



Reflect: Does this sound familiar?  



Turn and Talk 

Discuss 

• What are some of the challenges of 
implementing interventions at Tier 3 
with fidelity?

• What are the major differences 
between the Tier  3 system and the 
Tier 3 practices when implementing? 



Two Types of Fidelity 

Implementation 
Fidelity 

Intervention  
Fidelity 

Child/Youth/Family
Outcomes 



Implementatio
n Gap

What is adopted is not 
used with fidelity or 
good outcomes 

What is used with 
fidelity is not sustained 
for a useful period of 
time

What is used with 
fidelity is not used on a 
scale sufficient to 
impact social problems

Implementation 
Gap



What Do We Mean by 

“Coaching”?

 “Coaching is a necessary component for 
promoting teacher confidence and ensuring 
competence. Coaching is defined as regular, 

embedded professional development designed 
to help teachers and staff use the program or 

innovation as intended.” –National 
Implementation Research Network (NIRN)

© Dean Fixsen, Karen Blase, Robert Horner, George Sugai, 2008



Positive Impact on Students, Staff and
Families



Building Fluency Begins with Foundational Training 



Importance of Coaching: If you want to 
get good at something... Get a Coach.



Coachin
g

Ensures fidelity 

Ensures implementation

Develops clinical and practice 
judgment 

Provides feedback to selection and 
training processes

Grounded in “Best Practices”

Coaching



Exploration/ 
Preparation

Installation
Initial 
Implementation

Full 
Implementation

Sustainability

• Assess need and fit

• Consider resources/ 
capacity

• Make decision to 
adopt, commit to 
supporting 
successful 
implementation

• Set up systems for 
successful 
implementation

• Establish 
implementation 
team

• Identify & train 
staff

• Referral and 
transition criteria

• Data system

• Begin to pilot 

• Monitor and evaluate 
implementation

• Develop 
improvement 
strategies

• Communicate with 
partners and 
community members

• Expand practice

• Continuously analyze 
data and adjust

• Support facilitators’ 
success and growth

• Assess how system is 
working

• Make it easier, 
more efficient

• Embed within 
current practices

Focus on

Getting it right
Focus on

Making it better
Focus on

Should we do it?

Stages of Implementation



Building Sustainability: Communication Structures 
Drive System Improvements

FEEDBACK LOOPS
Provide feedback 

and data on  
implementation efforts

SUPPORT LOOPS
Provide supports for  

effective practices  
implemented with fidelity

Interventions, 
Youth, & Families

Site –Level 
Coaches 

Site-Level 
Implementation 

Team

External 
Coaching 

National Coaches 
Community of 

Practices
District & State Level 

Teams 



Join at slido.com
#2946326

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


What are some Tier 3 interventions that 
are in your community?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


NH Wraparound 
NH Wraparound Core Components

Family and Youth Driven
Strengths Based
Unconditional Care
Individualized
Collaborative Team Based Process
Natural Supports
Family and Youth Peer Supports
Community Based
Culturally and Linguistically competent
Outcomes Based
Guided by Underlying Needs

Frame with 

Hope and 

Strengths



RENEW Core Values and Principles

RENEW Core Values

Youth-driven

Community-based

Culturally and 

linguistically competent 

Trauma-responsive

RENEW Principles

Self-Determination

Empowerment

Strengths-Based

Self-Efficacy

Developing Natural and Formal 
Supports

Unconditional Care

Equity

Full Inclusion



What are your biggest coaching challenges? 

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Participatory Adult Learning Strategy II 
(PALS II) Overview

Carol M. Trivette, Ph.D.

An evidence-based approach to the implementation of 

professional development.



Coaching As A Reflection Practice 

• Specify the practice by creating 
indicators for each component

• Help Facilitators understand key 
characteristics of the practices

• Serve as the standards against 
which learners examine and 
improve their practices 

• Intentionally design professional 
development based on needs

c07 RENEW Facilitator Reflection Tool



Tools for Fluency, Capacity, & 
Sustainability 

RENEW
• RENEW Integrity Tool

• RENEW Facilitator Reflection 
Tool

• RENEW Implementation 
Checklist

• RENEW Coaches Integrity Tool 

NH Wraparound 

• Hello Observation Tools

• Team Meeting Observation Tool

• Plan of Care Observation Tool

• Transition Planning Observation 
Tool

• Coordinator Self Reflection Tool



Using Data to Inform Coaching 





System Level Assessments 

• Used to gauge state and local 

plans for implementing, 

supporting, and sustaining 

RENEW

• Used to generate action plan



System Assessment Data per Domain Over 
Time

Domain 1 Domain
2

Domain 
3

25% 67% 10%

81% 100% 70%



Questions



For Further Information: 
Please Contact:

Kathy Francoeur

RENEW Coach/Trainer

UNH Institute on Disability

Kathryn.Francoeur@unh.edu

RENEW National Trainers:

JoAnne Malloy

Kathy Francoeur

Heidi Cloutier

Alyssa Mwangi 

 Like us on Facebook:    

www.facebook.com/IOD.RENEW

  Follow us on Twitter: 

https://twitter.com/RENEW_IOD

   RENEW website: www.renew.unh.edu

http://www.facebook.com/IOD.RENEW
https://twitter.com/RENEW_IOD
http://www.renew.unh.edu/
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