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We will be using “polleverywhere” throughout 
this presentation.
On your phone, download the "polleverywhere"
app from your Appstore. Put in after
" pollev.com" the following username
" RobertPutnam289” Click "Join." 

On your computer, go to pollev.com/register in your browser. Enter 
"RobertPutnam289" and tap Search. On the confirmation screen, select 
Register.
If you are having problems 

“Phone a friend” or “Ask three before me”
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A PBIS Approach to 
Improving Equity in 
Public Schools

Chelsea Salvatore
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Bob Putnam 
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NEPBIS 
LEADERSHIP 

FORUM

Access Conference Program and Session Materials at NEPBIS.org
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We will be using “polleverywhere” throughout 
this presentation.
On your phone, download the "polleverywhere"
app from your Appstore. Put in after
" pollev.com" the following username
" RobertPutnam289” Click "Join." 

On your computer, go to pollev.com/register in your browser. Enter 
"RobertPutnam289" and tap Search. On the confirmation screen, select 
Register.
If you are having problems 

“Phone a friend” or “Ask three before me”
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Bob’s Experience Consulting to Public Schools 

Since 2005

Since 1998

Since 1998

State 

District 

School 

Classroom 

Individual Since 1987

Since 2007

1 to 16,000
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Bob’s Six Beliefs 

• Everyone is working hard to support students, their families, 
and school staff 

• We are all busy 
• You only know what you know
• We all have implicit biases 
• Every system is perfectly designed to achieve the outcomes 

it gets. 
• In God we trust, everyone else, please bring data. 
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Agenda

03

01

Case Study  

02

04

Do you have an equity problem in your schools/district? 

Do we have an equity problem in schools?

Promoting equity in schools using PBIS? - What is REACT?

Provide helpful resources & links

8
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Do We Have a Problem in 
Schools Relative to Equity?

9

What is EQUITY in Education?

Educational policies, 
practices, interactions, 

and resources are 
representative 

of
constructed 

by
responsive 

to

Each individual has access to 
can 

meaningfully 
participate in

make progress 
within

High-quality learning 
experiences that

empower them 
towards self-

determination

reduce disparities in 
outcomes 

With consideration to individual characteristics and cultural identities

ALL

(Fraser, 2008; Great Lakes Equity Center, 2012)
Retrieved from www.pbis.org.

ALL includes each 
and every individual 
irrespective of:

• race/ethnicity 
• class
• gender
• sexual orientation
• country of origin

• dis/ability
• cultural
• political
• religious
• or other group affiliations

10
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WHAT DOES DISPROPORTIONALITY MEAN?
Disproportionality  is observed in data when a percentage of a group is a larger 
or smaller percentage than that group represents within the population. These 
groups are likely to be overidentified or underserved.

(Gabel et al., 2009

100 students

50 males = 50%
50 females = 50%

10% of population is 
referred for special 
education services

10 students

5 males = 50%
5 females = 50%

Proportional 
Outcome

10 students

8 males = 80%
2 females = 20%

Disproportional 
Outcome
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Some considerations…
80% of students subjected to physical restraint 

and 77% of students subjected to seclusion 
are students with disabilities 

(Office of Civil Rights, 2020)

The classroom is the location with 
the highest rates of both 

exclusionary and disproportionate 
discipline 

(Gion et al., 2014; Smolkowski et al., 2016)

Students with disabilities are 2x more likely to 
be suspended as students without disabilities 

(Harper et al., 2019)

Black male students are more likely 
to receive more negative 

interactions with their teachers, 
regardless of their behavior.

(Scott et al., 2019)

Black students are 
more than 3x likely to 

be suspended than 
White students 

(U.S. Department of Education, 
Office for Civil Rights, 2018)

White students are more likely to receive ODRs for 
more objective behaviors 

(e.g., physical aggression, substance use). 
Black students are more likely to receive ODRs for 

more subjective behaviors 
(e.g., disrespect, defiance, disruption). 

(Girvan et al, 2017)

Many LGBTQ students feel unsafe at school:  
59% because of their sexual orientation
43% because of their gender expression 

(Kosciw et al., 2020)

Pre-school students with disabilities account for 
23% of total pre-school enrollment but 

accounted for 57% of expulsions. 
(Office of Civil Rights, 2021)

12
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Disproportionality Starts in 
Preschool

13

• 17,000 children were expelled from preschool in 2021
 – half were black boys
• Black boys represent about 20 percent of enrolled children

Implicit Bias
14
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Racial and socioeconomic status disparities in preschool 
disciplinary action 

• Large, sociodemographically diverse sample of children (n =  430; mean age = 4.79 years).

• Compared two measures 
• Childcare provider complaints about children's behavior and their recommended 

disciplinary action (measured by parent report); and 

• Observed disruptive behavior measured by a laboratory-based standardized 
observation tool, Disruptive Behavior Diagnostic Observation Schedule (DB-DOS)

• Found no differences in observed behavior in all groups

• Children classified in the Black/Hispanic, low SES and Black, non-low 
SES profiles both had significantly higher childcare provider complaints 
compared with children in the White/Hispanic, non-low SES profile

 

Sabol et al., 2021

15

Do Early Educators’ Implicit Biases Regarding Gender and Race Relate to Behavior 
Expectations and Recommendations of Preschool Expulsions and Suspensions? 

• When you’re looking for bad behavior, eventually, you’ll find it.
• And you’re also more likely to miss problematic behavior that’s 

coming from places that you don’t expect. 

Gilliam et al., 2016

Teachers prompted 
to look for bad 

behavior

Eye-tracking 
software found 

teachers more likely 
to track Black boys

Teachers more likely 
expect more 

disruptive behavior 
from Black children

16
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Implicit bias is not an indication of our values

“There is nothing more painful 
to me…than to walk down the 
street and hear footsteps and 
start thinking about robbery, 
then look around and see 
somebody white and feel 
relieved…”
- Rev. Jesse Jackson 

17

Disproportionality Continues in 
Middle School & High School

18
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To learn more: 
https://www.aclu.org/issues/juvenile-
justice/juvenile-justice-school-prison-pipeline

• Factors that lead to student “push-out”
• Description of ongoing ACLU’s ongoing work
• Podcasts
• Court Cases
• Campaigns

American Civil Liberties Union

19

Suspensions Only Increase the Problem 

• Rates of suspension have increased dramatically in recent years and have been most 
dramatic for racially minoritized.

• Overly harsh disciplinary policies push students down the pipeline and into the 
juvenile justice system. 

• Suspended and expelled children are 
• often left unsupervised and without constructive activities 
• they also can easily fall behind in their coursework
• leading to a greater likelihood of disengagement and drop-outs. 

• All these factors increase the likelihood of court involvement. 

20

https://www.aclu.org/issues/juvenile-justice/juvenile-justice-school-prison-pipeline
https://www.aclu.org/issues/juvenile-justice/juvenile-justice-school-prison-pipeline
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African American 

• African American students are two to three times more likely to receive 
ODRs, be suspended, and be expelled than any other racial group (Anyon et al., 
2014; Losen et al., 2015).

• African-American Students Receive 
• Lower Rates of Praise Than other Students
• Higher Rates of Reprimands than Other Students 
• (Scott et al, 2015)  

21

Does the Northeast Have 
Inequities in School Discipline? 

22
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https://massappleseed.org/reports/school-
discipline-data-dashboard/

23

24
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Miseducation Data (from Civil Rights Data Collection)

1. Go to https://projects.propublica.org/miseducation/
a) Scan this QR code to be brought to the site à 

2. Search for your district or school.

3. What did you learn about differences in opportunity, discipline, 
segregation, and achievement?
Note: Achievement gap is often referred to as the opportunity gap due to the 
gap being related to the systemic inequities in opportunities.

25

26

https://projects.propublica.org/miseducation/
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Bob’s Home District 

27

28
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Other Equity Data Bases

29

School-wide Information System – Risk Ratio Data

https://www.pbisapps.org/
resources/demos

30
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Risk Ratio Data Interpreted 

31

CT Data Base - https://public-edsight.ct.gov/?language=en_US

32

https://public-edsight.ct.gov/?language=en_US
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Why might school-level 
behavior support impact 

these students? 

33

34
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Primary Prevention:
School-/Classroom-
Wide Systems for

All Students,
Staff, & Settings

Secondary Prevention:
Specialized Group

Systems for Students with At-
Risk Behavior

Tertiary Prevention:
Specialized 

Individualized
Systems for Students with High-Risk 

Behavior

~80% of Students

~15% 

~5% 

ALL

SOME

FEW

Effective School-wide Positive 
Behavior Supports includes 

Effective Classroom Supports

35

Positive Behavior Interventions and Supports (PBIS) is 
Centered on Equity 

36
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PBIS implemented with Fidelity at Tier 1 

37

https://assets-global.website-files.com/5d3725188825e071f1670246/60108a57b3fa685215c10927_SWPBIS%20Tiered%20Fidelity%20Inventory%20(TFI).pdf

38
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What Can We Do to Improve 
Equity in Schools? 

39

https://www.pbis.org
/equity

40
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https://global-
uploads.webflow.com/5d3725188825
e071f1670246/62d97c4b37f10814273
cc6a9_Centering%20Equity%20within

%20the%20PBIS%20Framework-
%20%20Overview%20and%20Evidenc

e%20of%20Effectiveness.pdf

41

https://global-
uploads.webflow.com/5d3725188825e071f1670
246/5d9dfe3274806826f66dc624_A%205-
Point%20Intervention%20%20Approach%20for%
20Enhancing%20%20Equity%20in%20School%20
Discipline.pdf

42
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https://exceptionalchildren.org/webinar/equity-focused-
pbis-approach-increasing-racial-equity-school-discipline

Free Webinar 

43

What Components of PBIS Have the Most Impact on Equity

• Regular use of data for decision-making (Tobin & Vincent, 2011)

• Implementing classroom SWPBIS systems is the strongest predictor of 
equity in school discipline compared to other core elements of SWPBIS, 
such as schoolwide expectations, recognition systems, and consistent 
discipline procedures (Tobin & Vincent, 2011). 

• Supporting teachers in their interactions with students in the classroom 
may have the most direct impact on discipline disproportionality 

 (Gion et al. 2022)

• Use of formal reinforcement systems (Barclay, 2017; Tobin & Vincent, 2011)

44
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What is the Research - Does PBIS Improve Equity? 

• Decreased racial inequities in exclusionary school discipline (Bradshaw et al., 
2018; Gion et al., 2022; McIntosh, Ellwood, et al., 2018; McIntosh, Girvan, Fairbanks Falcon, et al., 2021; Payno-Simmons, 2021; Swain-
Bradway et al., 2019) 

•   Decreased use of exclusionary school discipline for non-Black 
students as well (McIntosh, Girvan, Fairbanks Falcon, et al., 2021; Swain-Bradway et al., 2019) 

• Decreased racial inequities in teacher praise to reprimand ratios (Gion et 

al., 2022; Knochel et al., 2022) 

• Decreased racial academic disparities (Do Wisconsin Schools Implementing an Integrated Academic and 

Behavior Support Framework Improve Equity in Academic and School Discipline Outcomes? (Swain-Bradway et al., 2019) 

46
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REACT: an Equity-Focused 
PBIS Approach

47

REACT – 
an Equity-
Focused PBIS 
Approach?

•Using the PBIS framework to use 
school discipline data to increase 
•Racial Equity through:

Assess data to identify root 
causes
Culturally responsive behavior 
strategies
Teach about implicit bias and 
strategies to neutralize it

48



5/16/2024

NE PBIS Equity 25

REACT 

• Components of Effective Intervention to Prevent and 
Reduce Discipline Disproportionality

• Collect, Use, and Report Disaggregated Discipline Data
• Implement a Behavior Framework that is Preventive, Multi-Tiered, and 

Culturally Responsive
• Use Engaging Instruction to Reduce the Opportunity (Achievement) 

Gap
• Develop Policies with Accountability for Disciplinary Equity
• Teach Strategies for Neutralizing Implicit Bias in Discipline Decisions

49

McIntosh, K., & St. Joseph, S. An Analysis of 
Teachers' Instructional Practices by Student Race 

[Submitted]. Journal of Positive Behavior 
Interventions. 

50
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SOOOOOooooo many hours of watching videos
Full-day recordings of classroom, with one day in the fall and one day in the spring
SWIVL cameras installed with lapel microphones
132 teachers, over 7,500 hours of watching videos, 450,000 minutes, 27,000,000 seconds
- Had to identify 30 minutes of group instruction time

- This proved difficult, so we went down to 15 minutes
- Then had to identify the students

- Number of students
- Perceived race of students based on physical characteristics

- Had to get reliability before we could start coding

51

- Coded and timestamped several behaviors
- Explicit correction
- Harsh correction
- Specific praise
- General praise
- Opportunity to respond
- Pre-correction

52
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- Then identified to whom teacher behaviors were directed to
- Whole class
- Group with black students
- Group without black students
- Black students
- All other students

- IOA and disagreements, 33% of videos, 
- Had to watch together to find agreement
- If overall agreement fell, we had to watch videos again as a group to 

recalibrate

53

ReACT Study Initial Findings

• Teacher characteristics such as race, gender, degree, or years of experience did not predict 
differences in delivery of instructional practices. 

• However, grade taught predicted differences with teachers in grades 3-5 delivering lower rates 
of praises, corrections, and OTRs than K-2 teachers.

• Teachers in grades 3, 4, and 5 issued significantly more discipline referrals than K-2 teachers

• Rate of corrections were related to rates of discipline

• Black students were likely to receive more discipline referrals and experience inequitable 
exclusion from the classroom when there is a higher number of Black students in the classroom

54
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Study Findings
Black students had almost twice as many corrections as non-black students
The ratio for black students is 1:2, for non-black students is 1:1.3

0

0.02

0.04

0.06

0.08

0.1

Praise Corrections

Rates of Praise and Corrections for Black Students 
Compare to Non-Black Students

Black Non-Black

Black

55
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Case Study

58
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Gardner Public Schools    

Student enrollment: 2400
   4 Schools:
 Elementary PreK-4 (1K+)
 Middle School 5-7
 High School 8-12
 Alternative School 9-12        

59

Gardner Public School Demographics 

Select Populations Race/Ethnicity

60
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Thanks to Gardner Public Schools 

Mark Pellegrino, Superintendent 

Joyce West, Director of Pupil Personnel

Amber Casavant, District Coordinator (MTSS/PBIS/CPI), District BCBA

And the Gardner Public School staff work every day to improve the lives 
of the students they work and their families.

61

It starts from the top

Superintendent Mark Pellegrino, Gardner Public Schools – 
email signature 

Positive Relationships and Rigor for Every 
Child, in Every Classroom, Every Day...

62
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What Components of PBIS Have the Most Impact on Equity

• Regular use of data for decision-making (Tobin & Vincent, 2011)

• Implementing classroom SWPBIS systems is the strongest predictor of 
equity in school discipline compared to other core elements of SWPBIS, 
such as schoolwide expectations, recognition systems, and consistent 
discipline procedures (Tobin & Vincent, 2011). 

• Supporting teachers in their interactions with students in the classroom 
may have the most direct impact on discipline disproportionality 

 (Gion et al. 2022)

• Use of formal reinforcement systems (Barclay, 2017; Tobin & Vincent, 2011)

63

What Did Gardner Do? - REACT

• Focused on 
• Strong implementation of Tier 1 School-wide PBIS 
• Strong implementation of Tier 1 Class-wide PBIS – high leveraged 

practices 
• Increasing 

• On-task behavior – academic engagement 
• Praise to error corrections

• Data-based decision making emphasizing 
•  fidelity of both school-wide and class-wide PBIS

• Ongoing monthly review of equity data – SWIS
• Emphasis on neutralizing routines    

64
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o Improvements in
acknowledgments,
praise to error 
corrections, 
academic engagement 

65

Improvements in acknowledgement system 
Implementation - Tier 1

2022-2023

66
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Classroom ClClassroom Support System
 SUCCESS Fall 2022/Spring 2023 Comparison

Grade 1 Classroom Fall and Spring CSS

Grade 3 Classroom Fall and Spring CSS

Praise to Error Correction  
Fall 1:2.5 
Spring 4:1 

On-task behavior 
improved to 90%

67

Distribution of ODR’s

With a Student 
Population of 
about 450 -
This means 
about 40 
students to 
about 9 
***Current data  
is  

40 - 9 
Students

68
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With Implementation of 
the Classroom Support 

System  

69

Over 4 hours of time responding Only 10 minutes of time on 3/13 
responding – no ODRS after that  

70
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High Needs District 
Risk Ratio - Black

Equity Focused 
PBIS Implemented 
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Risk Ratios

In the school year 2023-2024, students identified 
as Black/African American have 0.65 times the 
risk of receiving at least one administrator-
managed (major) referral as all other students. 
This was less than the students identified as 
White, with 1.01 times the risk of receiving at 
least one administrator-managed (major) referral 
as all other students.

73

Conclusion

Students identified as Black were less likely 
to receive at least one administrator-
managed (major) referral than students 
identified as White students, with the 
students identified as Black having four 
times less than state risk ratios of 2.5.

74
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No Place for 
Hate/Equity Club

Media Specialist, GHS
Equity and Family Engagement Teacher Leader, GHS
Mount Wachusett Community College Adjunct English Professor/Dual Enrollment Instructor, 
GHS/MWCC

75

No Place For Hate High School Team 
● GHS has 45 student members, 12 staff members, 1 parent/staff 

member on it’s team. 
● Meet every other Monday in the library at GHS. 
● Free program available from the ADL (Anti-Defamation 

League), which concentrates on four pillars: 
○ Exploring Identity 
○ Interpreting Differences 
○ Challenging Bias 
○ Championing Justice. 

(https://www.noplaceforhate.org/about).

76

https://www.noplaceforhate.org/about
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September: Hispanic Heritage Month and 
Meet and Greet with Foreign Exchange Students

November: No Place for Hate: Take the pledge event!

77

November: No Place for Hate: Take the pledge event!

GHS is No Place for Hate 
                             

I pledge to:
● Think of specific ways GHS can promote 

respect and create a prejudice free 
environment.

● Realize my intentions are irrelevant if the 
impact is harmful. 

● Be accepting and respectful to all people, no 
matter their race, gender, sexuality, abilities, 
ethnicities, religion, economic status, or 
background.

● Speak out and reach out to support targets of 
hate, prejudice, and discrimination.

● No one is perfect. Be open minded to different 
points of view; allow yourself and others to 
learn and grow. 

78
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Application

79

Application:
What outcomes (e.g., ODRs, student or staff acknowledgements) do 
you track for the students or staff you support?
How might you examine them for disproportionality?

Action plan
Select 1 or 2 outcomes currently tracked for students or staff.

How will you disaggregate the data to examine for disproportionality?
With whom and how will you share this with disaggregated data?

If you do not typically have access to data, who works at your setting does track 
outcomes that you can discuss disproportionality/disaggregating and reporting data?

80
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REACT 

• Components of Effective Intervention to Prevent and 
Reduce Discipline Disproportionality

• Implement a Behavior Framework that is Preventive, Multi-Tiered, and 
Culturally Responsive

• Use Engaging Instruction to Reduce the Opportunity (Achievement) 
Gap

• Collect, Use, and Report Disaggregated Discipline Data
• Develop Policies with Accountability for Disciplinary Equity
• Teach Strategies for Neutralizing Implicit Bias in Discipline Decisions

81

Looking deeply into data, 
allows your team to be 

even better at promoting 
a positive, predictable, 

effective, equitable 
environment for all.

Key Takeaways

82
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A message of hope.

83

Thank you!

Questions?

bputnam@mayinstitute.org 
csalvatore@mayinstitute.org

84

mailto:bputnam@mayinstitute.org
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Your feedback is critical to future planning of this event. 
PLEASE take a moment to share your valuable insight!
THANK YOU!

Session Evaluation

bit.ly/NEPBISEval2024

85
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https://bit.ly/NEPBISEval2024
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