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Presentation Content:

* Welcome and Introductions
* Why PBS / PBS Overview
* TFI Baseline Data

» Teaming
* PBS Vision Statement

THANK YOU!

Special thanks to Dr. Janet George and
Cynthia Miller from DDS for supporting
the implementation of PBS throughout
DDS in Massachusetts.

Introductions

Trainers

Organization Name
- Name
. Role
. How long have you personally been implementing PBS?
- Fun fact about yourself ©

How Did We
Get Here?
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Brief History of the Extended Process Brief History of Process

Commissioner Elin Howe charged Dr. Janet George, Associate DDS received many public comments and invited a group of providers
Commissioner, in 2014, with the development of new DDS who serve some of the most challenging individuals to work with the

regulations replacing the behavior modifications regulations published Department to address their expressed concerns. Multiple meetings
in 1988 with PBS. were held to discuss and seek input from concerned providers about

L . the impact of the changes.
Dr. George convened a group of clinicians from DDS and provider

organizations to suggest recommendations for the new proposed PBS Following the public comment period to the proposed amended
regulations regulations filed in 2019, DDS made some further revisions.

The Department held two sets of public hearings in 2016 and again in Regulations promulgated on 2/21/20
2019 and engaged in a robust public process to seek input from

interested parties.

Several Guiding Principles for Guiding Principle |
Implementing PBS

a
g Working Smarter, Not Harder




Guiding Principle 2

Select Interventions and Processes that are
Staff Time-Efficient and Support Staff Wellness
that Enhance Capacity

Guiding Principle 4
Select Evidenced-Based Interventions and
Processes that Maximize Individuals
Being meaningful engaged

Having prosocial skills to better
advocate/communicate their preferences

Having improved relationships

Having more meaningful engagement in their
community
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Guiding Principle 3

Select Interventions and Processes that are

Resource-Efficient and Produce the Largest
Outcomes that are Sustainable

“Do the simplest thing that will result in
the biggest outcomes”

-Rob Horner

Review Journalof Autism and Developmental Disorders
hitps:/dolorg/10.1007/540489-024-00441-6
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Abstract
s in adulthood for individuals diagnosed with autism spectrum disorder (ASD) are poor
education, employment, liv health and safety). As such, itis c

quality of life. Given

ition goals can help affect positive chang
literature review of the research examining what has been done to improve the quality of goals wri
behavior analytic practitioners. However, the literature review yielded so few references that the focus of this paper shifted to
an examination of available assessment and curriculum tools that help practitioners to write meaningful goals. Implications
and recommendations for guiding clinical practice and research questions are discussed. T

iese outcomes, the intention of this paper
n by educational and
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Guiding Principle 5 Guiding Principles 6 & 7

Develop Representative Data-Based

Decision-Making Teams That Meet Regularly

with Meaningful Data and Action Plan on Relationships matter
That Data

¥ you can't measvke it,

you Can't impRove it.

Work toward individual’ s self-
management

HELPFUL RESOURCES MA-DDS PBS Resources .

httos//www.mass.gov/lists/positive-behavior-
Supports-pbs. For Providers and DDS Staff

RESOURCES: = = |
DDS PBS Leadership Team Guidance . PBS Implementation Guidance
MA IDD TFI Sample Scoring Excel > E— e
MA IDD TFI Template Scoring Excel
MA IDD TFI Action Plan
DDS Sample Meeting Notes Template
Sample PBS Team Roles & Meeting Norms

Positive Behavior Supports (PBS)

DDS PBS Action Plan Template



https://www.mass.gov/doc/pbs-leadership-team-guidance-for-providers/download
https://www.mass.gov/lists/positive-behavior-supports-pbs
https://www.mass.gov/lists/positive-behavior-supports-pbs
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MA-DDS PBS Learning Modules MA-DDS PBS Trauma-Informed Series

Lesson 1: Foundations of Trauma

ONLINE LEARNING MODULES ON TRAUMA AND TRAUMA-INFORMED CARE

DDS TRAUMA INFORMED CARE TRAINING FOR THE

S

‘CARE - EACH PART NEEDS TO BE SEEN TO COMPLETE THE
Pas UNIVERSAL SUPP TRAINING - THERE ARE HANDOUTS ATTACHED WHICH
ENVIRONMENTS THAT & P * PROVIDE INFORMATION TO FOLLOW AND STUDY FOR AND
DURING THIS PRESENTATION - PLEASE PRINT THEM TO HAVE
READY WHILE VIEWING

S = 9 PART 1
https://www.ddslearning. 4 ! Bm,,p,,m. PART 2
com/pbs-online-learning ‘ [0 2 9] @ SOt o Tatne PART 3

you are here.

Cousss oRENTATION COMRONENTSoF NVERSAL sRTS b PART 4

HANDOUTS TO GO WI
SERIES

Helpful Resources Helpful PBS Committee & Resources

MA PBS Community of Practice (COP) Intellectual and Developmental Disabilities (IDD)

Ad Hoc Committee

Description of Committee

Resources for Organizations

« Massachusett: 115 CMR 5.00: Standards to promote dignity
« DDS Learning Site: MassPBS
« DDS Learning Site: Assistive and Supportive Technolo;



https://masspbs.com/resources/
https://apbs.org/about/committees/idd/
https://apbs.org/about/committees/idd/
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The Challenge

IDD agencies often serve
individuals with a variety of
needs, preferences, challenges,
intellectual abilities, physical
abilities, attitudes, desires, etc....
Often in the same program or
residence.

Why PBS?

27

PBS is a Strengths-Based, Person-

Addressing the Challenge
Centered Approach

What contributes to a person’s well-being—across
different settings in their lives?

Effective Effective Enabling
Interventions Implementation Contexts
» Control, perceived control

» Preferences
» Health

Positive
Outcomes » Reliable preferred routines
» Growth

» Relationships
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WHY PBS? ‘ PBIS Evidence-based framework
for addressing ongoing needs

Provides a Framework .
‘_ NOT a curriculum
‘ Context matters What are your meaningful outcomes?
o This will guide the work
‘ Agencies asked to do more with less
. PBS supports quality of life and trauma-informed care What practices will we implement (including skills
we will teach) in order to reach these outcomes?
‘ Promotes equity
‘ ‘ PBS works

WHY PBS? ‘ PBS Message!

() roiesaramanorc We are focused on hitingthe envronment.
[ ) oo
. ’ Successful individual behavior
. Agencies asked to do more with less ..
support is linked to host
‘ PBS supports quality of life and trauma-informed care environments or climates that are
. . effective, efficient, relevant, &
durable.

) O




WHY PBS?

\

) providesaFamewori ]
() oot
[ raercessted todomorewitniess |
L) 265 spports quatyof e an rums-norme core |
[ Dpomorescquy

( osswors |

Challenges Reported By DSPs

38% did not 25% did not
feel fairly feel
compensated appreciated
for their for their
work work

21% said
they d[cl not
receive
enough
support for
their work

21% neither
satisfied nor
dissatisfied

Baker et al,, 2023

Limited Staff

Full- and part-
time vacancy
rates increased
substantially in
2021

A national
study found

Staff turnover, not
appreciated, in
need of more
support

Acknowledging
staff for
engaging in
PBS efforts

How PBS Can
Support DPS
Challenges

System in place
for new &
ongoing staff
training

Providing
feedback to
staff to support
their work

Direct Support
Professional
(DSP) turnover
was 44%

Baker et al., 2

Overall, supporting staff
job efficiency and

7/15/24



WHY PBS?

) provgesaframewors ]
() conocmares ]

[ ) hgencies sked todomorewiness ]

[ Fos upoorts uaity f e and traum-nformed care |
(Vromorescauy |

) O

s Trauma-Informed Care (TIC)

Knowledge of
trauma and its
potential
impacts

Emphasizing skill Trauma- Ensuring safety
‘mphasizing ski nsuring safe
building Informed and trust

Care

Promoting
choice and
shared

governance Rajarman et al., 2022

PBS Supports Quality of Life

DDS requires Quality of Life outcomes to be measured.
DDS defines Quality of Life as:
“The ability of people to participate in those activities, services and
relationships that help them to feel good, happy, and fulfilled and
contribute to a safe and healthy lifestyle.”

[P — S ——— Happiness
+ Measure indices of happiness
and unhappiness (i.e., facial
expressions, vocalizations)
Set up the environment to
increase likelihood of happiness,
while decreasing likelihood of

unhappiness
(Parsons et al., 2012)

WHY PBS?

[ rovesstamenoic
[ oo

[ Liseessicaasomoeunies
(a5 comots sty ot rma o e

O e —

) O

7/15/24
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SR TS eI 7 CIIC R Significant Predictors of Equitable Outcomes‘
Throughout your training and
implementation, Data-based

»~ decision making
Access

Representation 5 7\ Tobin & Vincent (201)

Meaningful Participation

Positive Outcomes Formal reward

will be highlighted as well as v : ° systems
the systems needed to Barclay (2017),

Tobin & Vincent (2011)
promote and sustain equity for
each and every individual.

WHY PBS?

‘ Provides a Framework
‘ Context matters
Improved Student Reduced Improved Teacher
. Agencies asked to do more with less Outcomes Exclusionary Outcomes

Discipline
+ Academic Achievement + Teacher Efficacy

« Prosocial Behavior . Offe Discipine Referals and Well-Being
PBS supports quality of life and trauma-informed care e aion + Suspensions * Tochor Statent

+ Restraint and Seclusion

Decades of evidence shows PBIS in schools leads to a positive outcomes
when implemented with fidelity...

+ Reduced Bullying " Rocint neqitcn + Student Engagement and

and Harrasmnont Insiructional Tome
[ romotes ety
+ Improved Outcomes for e + Climate and Safety
‘ PBS works

Students With Disabilities

11
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When PBS implemented in IDD agencies with fidelity, likely positive

| ‘ Impact of PBS on Massachusetts DDS-Funded Programs
outcomes include...
- Early Implementers

Increase in... Reduction of-...

Organization at implemented PBS with
fidelity showed...

esignificant decreases in hehavior incidents over seven
years (physical aggression 84%, self-injurious behavior
Staff satisfaction, e . 0, i 0,
retention, and training Restrictive practices .81/% dangeroys.beha.wor :82/3) ) )
e improvement in individual’s guality of life
Sense of belonging for Incident eimprovement in staff training to better serve these
individuals served and staff IS individuals

Individuals’ quality of life Behavior support plans

(McGue, 2023)

Impact of PBS on Massachusetts DDS-Funded Programs Impact of PBS on Massachusetts DDS-Funded Programs
- Early Implementers - Early Implementers

Organization 2 that implemented PBS

Organization 3 that implemented PBS
with fidelity showed...

with fidelity showed...

e large decrease in restraints over ten years o reductions in the intensity of behavior support
(Putnam, Zarcone & Weddle, 2020) o eliminated many restrictive practices

o large improvement in staff competencies in e reduced the number of individuals being
individual's communication/social skills physically restrained
(Weddle, 2023)

(Roberts, 2022)

12



Impact of PBS on Other State DDS-Funded Programs
- Early Implementers

A Minnesota organization that
implemented PBS with fidelity showed...

e Significant decrease in behavior incidents

e Anecdotal evidence: teaching social and
emotional skills, improvement in positive climate,
cultural responsiveness, quality of life and staff
retention - more research needed

(Freeman et al., 2023)

7/15/24

TEAM DISCUSSION: Why PBS at your agency?

O
roanane o vor [ ) conomars ]
. Context matters
reasons do you think
willresonate or be () st i s

most meaningful in
7
your agency ' trauma-informed care
[

G 5 minutes @

What is PBS? (According to DDS)

Positive Behavioral Supports is a systematic, person
centered approach to understanding reasons for
behavior and applying evidence-based practices for
prevention, proactive intervention, teaching and
responding to behavior with the goal of achieving the
meaningful social outcomes, increasing learning and
enhancing quality of life across the lifespan.

13



7/15/24

Agency-wide PBS is a...

Key Elements of PBS

implementation of
z Systems
Continuum of evidence-based

\ Supporting
Individual Behavior
Meaningful outcomes for

All individuals Outcomes

Supporting Quality of Life
and Prosocial Behavior

def
st defin,
&

In
&
o

5

Implementing a Tiered Prevention Model

0
&
Fpoq

Tier 3 - Individual Plan with Multiple Supports
FEW A few people need more intensive supports...
—~ «,,"” SYSTEMS 4

‘ <OME Tier 2 - Group or Simple Problem Solving

Some people need a Little more support...

Tier 1 - Home, Work, Community
What all people benefit from...

“erdora

14



Tiered Prevention Model for PBS

Tier 1 — Entire Family, Home, Community,
Employment Settings

« Building relationships and positive
environment to ensure safety and trust (TIC)
Supporting positive social and emotional
skills (TIC)

Opportunities for input/Choice (TIC)
Creating positive reinforcement systems
Consistent responses to challenging
behavior

Using data to guide decisions

Tiered Prevention Model for PBS

Tier 3 - Individual Plan with Multiple Supports

Integrate with person-centered planning
Individualized function-based plans which
include trauma-specific services

One or more practices

Data used to guide planning on an
ongoing basis

7/15/24

Tiered Prevention Model for PBS

Tier 2 — Group or Simple Problem Solving

« Simple problem solving for minor
challenges
Function-based problem solving
Group interventions
Using data for early intervention

Establish an effective leadership Develop & implement program-
team wide universal practices

Develop a brief statement of Develop a system for responding
purpose & define outcomes and recording behavior incidents

Identify positive agency-wide Develop data-based procedures for
behavior expectations/values monitoring outcomes

Develop procedures to teach
agency-wide expected Develop systems to support staff

. training and acknowledgement
behavior/values 6 6

Develop a continuum to Build routi & .
strengthen demonstrations of uild routines to ensure ongoing
. implementation
expected behavior/values

15



. Establish an effective leadership team

Supports TEAM COMPOSITION

ReIeva[\CE & * _ system Coordinators
Equity M (Coaches)

Promotes
Engagement

M@ Executive Leader

E Qualified
Improves Clinician
individuals’

outcomes Other Personnel

Identify po
expectations/core values

RESIDENTIAL EXPECTATIONS

Location

Be Safe Be Respectful

Be Kind

e retamr o,

Unolugappiances e

Bie

Staff should sit st

d engage the individuals

ve agency-wide behavior

Individuals

Family Members

Represented by non-staff members.

Community Members

BATHROOM RULES
Regpect Others
IF YOU MAKE A MESS

CLEAN IT UP
WASH YOUR HANDS WITH SOAP
Don't Forget To Flush
HANG UP YOURTOWEL
* BRUSH & FLOSS
PICK UP YOUR CLOTHES
Turn Off The Lights_

7/15/24

Develop a brief statement of purpose
& define outcomes

"Our mission is to provide a positive, safe, healthy, nurturing
in which all have the
members of

Vision Statement:
What do we hope to pectful
achieve by y to become i

implementing PBS? \ " 0

“During the 2024-2025 year, awareness and implementation of PBS

universal supports will increase as measured by the QUIC 0

[
£
S
9
3
(e}

Develop procedures to teach agency-wide
expected behaviors/ values

Example Lesson Plan 1 Dining room
—— N . i
=
Wit acucy Inidsts Wi ey o the rogramide el xpecttions forthe dingroom
whenthse expctatons v resdor e n ks
ot
wtevitatins
it apy o Pog e e epectts o te i rom
ndncats

Feavstion
Witsasere o stuations (some examples o)

the benarior i specic orthe i room)

behars e

degyed.
eoedtors.
Otecisiaton: Thesaf iy exlans ot s what they wuld e them o,

Sl ey il eleply the ghen stions.

rovke xanples o theiroun.

Foowip: G Gring oo, 08
derty hichFrogramide bebiors expectton s ot

64

16
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Develop and implement program-wide

Develop a continuum to strengthen . !
universal practices

demonstrations of expected behaviors/values
Quality of Universal Implementation Checklist (QUIC)

Location:

Date:

Time: Start

Interaction Skills. Comments

4.Staff Interact using communicaton system
appropriate fo individual
5. Amount of support s adequate

Acknowledgement Acknowledgement
system for individuals system for staff

Related to PBS

7 Develop a system for responding and n Develop data-based procedures for monitoring
recording behavior incidents outcomes

Present the data in

a user-friendly Use the data to
Collect Data! fashion make decisions

(i.e., graph)

Data must measure meaningful outcomes.
What outcomes are meaningful to your agency?

17



~80% of Teachers

Establish an effective leadership
team

Develop a brief statement of
purpose & define outcomes

Develop systems to support staff
training and acknowledgment

Developing & Implementing

program-wide universal practices

Identify positive agency-wide
behavior expectations/values

Develop a system for responding
and recording behavior incidents

Develop procedures to teach
agency-wide expected
behavior/values and practices

Develop data-based procedures for

monitoring outcomes

Develop systems to support staff
training and acknowledgement

Develop a continuum to
strengthen demonstrations of
expected behavior/values

Build routines to ensure ongoing
implementation

m Build routines to ensure ongoing implementation

Q  searchin Drive

My Drive ~

ome Type « | [ People - || Modifed -

My Drive
= Name

PBS Materials

Computers.

Discussion

Any questions?

Talk with your team: Before we dig deep, in
which PBS areas do you think your agency
is doing well and which areas do you think
you need to work on?

7/15/24

18
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o 1;; ACTIVITY: TFI Baseline Data

4 Lt he
A Q.. KB 2

: .@ 2 50 \Jays nimes %
o[ M;‘:\‘, © 2sz
kA & TCLJ{Q =

A oma

Please pull up the MA IDD TFI ., Scoring Excel, and TFI
Action Plan,

We will go through each item, taking a few minutes to
discuss together, and then you will score for your agency.

v

10-minute
break

e This will allow your team to determine which areas you

want to focus on.

S
i e, £

A ) = o
@

& 1]
We will customize the rest of the content to meet your needs.

»

Whole Group ‘ 1 hour

TFI General Scoring

sing the TFI tool please fillin your responses (0, 1, 2)
0 each question under the corresponding quarter.
Year

5/3/2021  6/7/2022  6/2/2023

Systems
1.1Team Composition
1.2|cultural

1.3[Effective Operating Procedures

[
B
7|

Tier 1 THISCORE

1.5|staff Support
1.6[Policy Alignment

Scoring Criteria
0 = Not implemented

Team Score]

1.7] i [
1.8|Teaching Expectations/ Values and Replacement Skills

Feature Possible Data Sources

1 = Partially implemented

2 = Fully implemented

78

19



Subscale ttem

For now, we will write in the current
score. As we go through the trainings,
we will fill in the action steps.

TFI Action Plan

Current
Score

Action(s) Person(s) Timeline

7.1 Team Composition

1.2 Cultural Representation

13 Effective Operating Procedures

systems

7.4 PBS Team Vision

15 Staff Support

76 Polcy Alignment

1.7 Behavioral ExpectationsValues

1.8 Teaching Expectations/Values
2nd Replacement SKil

79

1.1 Team Composition

A PBS Leadership Team exists and includes broad representation across all
organizational areas and must include:

An individual in an executive leadership position who supports and has
authority to implement changes in management, content, policy, resources,
and/or training,

A Senior PBS qualified clinician,

Other organization personnel representing different functional units within
the organization, such as a human rights, quality assurance and residential
or day services staff and

An invitation to one or more key partners, including individuals served by
the organization, and or family members/caregivers of individuals served
(based on agency practice) to participate and/or provide advice on PBS.

7/15/24

Systems

1.1 Team Composition

0 = PBS Leadership Team does not exist.

1 = PBS Leadership Team exists, but does not include required
team members, invitations to individuals or family members/
caregivers or attendance of these members is below 80%.

2 = PBS Leadership team has all identified roles represented, and
with attendance of all roles at or above 80%.

20



1.2 Cultural Representation

The PBS team actively seeks out team members who are
representative of the diverse backgrounds at the organization and
ensures timing of the meeting allows for attendance.

1.3 Effective Operating Procedures

The PBS Leadership Team has

1) regularly scheduled meetings (approximately monthly);

2) aregular meeting format/agenda;

3) agreed upon roles (e.g., facilitator, timekeeper, notetaker);
4) maintains a current organization-wide PBS Action Plan;

5) a written plan is deployed to gather ideas/feedback from all key
partners (e.g., self-advocates, community members, other
organization representation, family members/caregivers) at
least annually.

1.2 Cultural Representation

0 = There is no indication that the PBS team actively recruits staff who
are representative of the diverse backgrounds at the organization.

1 = Some strategies are used for recruiting representative staff

members, but the team does not have culturally representative
members.

2 = Strategies are used for recruiting representative staff members,
and the team has culturally representative members who attend
meetings consistently.

1.4 PBS Team Vision

The PBS Leadership Team has a clear vision that describes

1) the importance of social emotional-behavioral health to achieve
equitable outcomes for all individuals and staff,

2) how trauma-informed PBS can improve these outcomes for
3) both staff and individuals.

7/15/24
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1.5 Staff Support

1.6 Policy Alignment

The PBS Team works with the organization to provide training,
coaching, and performance feedback to staff within the
organization.

Policies describe Positive Behavior Support and emphasize
proactive, person centered, instructive, and/or restorative
approaches to individual behavior.

val
1.7 Behavioral Expectations/Values 1

Appropriate expectations/values are developed and defined for all
settings and consist of five or fewer positively stated behavioral
m&'& expectations/values defined with specific examples by
Q setting/activity for individual (i.e., Behavioral Expectations/Values
P rq ct I ces Matrix) and staff behaviors (i.e., program teaching matrix). These
are posted or available in contextually appropriate public locations.

22



1.8 Teaching Expectations/Values
and Replacement Skills

Socially appropriate expectations/values and replacement skills are
taught, prompted and reliably encouraged in all settings.

v
1.10 Positive Feedback and [ITK&&

Acknowledgement for Individuals

A formal system (i.e., written and implemented set of procedures)
is in place for recognizing individuals for displaying PBS
organization-wide values.

7/15/24

=

1.9 Proactive Strategies and
Practices

Proactive trauma-informed strategies and practices are developed
and implemented including, but not limited to: modifications of
physical and social environments to prevent challenging behavior,
behavioral awareness, environmental supports, daily choice
making, individualized praise/positive feedback, access to
preferred activities, redirection, or schedules to provide structure.

val
1.11 Challenging Behavior 1

Definitions

Organization has clear definitions for behaviors that interfere with
functional skills and social success.

Challenging behavior is defined as contextually inappropriate that
1) interferes with program operations, and/or 2) the safety of the
individuals or staff and/or leads to physical management.

23
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va|
1.12 Responding to Challenging [ 1.13 Staff Acknowledgement

Behavior
The PBS Leadership Team works with the organization to create

ways to recognize all staff at the organization for engaging in and
promoting PBS organizational expectations/values and efforts.

The organization has clear policies/procedures for responding to
challenging behaviors. A plan for teaching all staff members how to
respond to challenging behaviors is in place.

] YA

1.14 staff Feedback/Coaching llsz2 115 Staff Training azs

A written process is used for new hire and annually training all
Specific PBS strategies and tools are observed being used and staff on 5 core Tier | PBS practices:
feedback/coaching is provided to staff in at least a third of

; 1) teaching behavioral expectations and replacement skills;
locations quarterly.

2) implementing proactive strategies such as modifying physical
or social environments to prevent challenging behavior daily
choice making, individualized praise/positive feedback, access
to preferred activities, redirection, or use of schedules;

3) acknowledging appropriate behavior or replacement skills,
4) responding to incidents/challenging behaviors
5) requesting assistance.

24
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va|
1.16 Information/Training Available [ 1.17 Feedback on PBS Practices

for Key Partners

A culturally representative group of staff, individuals and family
Key partners (e.g., families/caregivers, community members) are members/caregivers provide input on PBS practices and products
introduced to key elements of positive behavior support practices at least annually.
(e.g., online trainings, presentations, group action planning,
brochures, website).

99 100

1.18 Challenging Behavior Data [~
(Incidents)

The PBS Leadership Team has access to readily available graphed
organization-wide behavioral reports showing trends in challenging
behavior organized by the frequency and/or rate of incidents
and/or responses to incidents broken down by behavior, location,
time of day, and by individual.

Challenging behavior is defined as contextually inappropriate that
1) interferes with program operations, and/or 2) the safety of the
individuals or staff and/or leads to physical management.

101 102
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1.19 Universal Quality of Life (QoL) Ik 1.20 Data-Based Decision Making Ik

Assessment

The PBS Leadership Team reviews and uses data at least monthly
for decision-making to assess (1) the implementation of the PBS
Action Plan, (2) the treatment integrity of PBS across Programs and
Sites and (3) the effectiveness of implementation of PBS plan
across multiple sites and programs.

The PBS Leadership Team summarizes existing quality of life data
to assess universal status within the organization or uses surveys
or other methods to review quality of life across people as part of
both ongoing monitoring and as an annual review.

103 104

1.21 Direct Observation Data Iﬁ 1.22 Staff Retention Data Iﬁ

The PBS Leadership Team reviews direct observation data (e.g., Tenure, retention, staff satisfaction data and other related
QUIC) for at least a third of locations quarterly. workforce measures are collected and reviewed to assess progress.

105 106
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1.23 Sharing Data Ik 1.24 Fidelity Data Ik

The PBS Leadership or Tier 1 Team shares progress and summary The PBS Leadership Team completes a PBS fidelity measure, (e.g.,
data (e.g., summary report or presentation slide deck, newsletter Tiered Fidelity Inventory) at least annually, reviews the data and
summary and celebration, etc.) to key partners (e.g., individuals uses it to update the PBS Action Plan.

when appropriate, families/caregivers, staff, case managers,

community members) regularly (e.g., quarterly).

107 108

1.25 Annual Evaluation Report ad Reflect & Discuss

The PBS Leadership Team conducts an annual summary and review
of overall progress at least annually documenting major .
accomplishments, fidelity data, staff retention data (e.g., tenure, 2) Think back to the areas you

retention, staff satisfaction data) and effectiveness, including Your agency was strong in and needed
improvement...

1) Review your graphed scores

functional skill outcomes. It is disseminated (e.g., summary report
or presentation slide deck, newsletter summary and celebration, a) Did the TFI confirm your beliefs?
etc.) to key partners (e.g., staff, families/caregivers, community,
organization).

b) Did you find anything different
than what you thought?

109 110
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TFI Action Plan

Establish an effective leadership Developing & Implementing
team program-wide universal practices

The action planning for today’s session will cover:

Develop a brief statement of Develop a system for responding
purpose & define outcomes and recording behavior incidents

Subscale tem Current Action(s) Person(s)

seore Timeline

Identify positive agency-wide Develop data-based procedures for
behavior expectations/values monitoring outcomes

7.1 Team Composiion

1.2 Cultural Representation
Develop procedures to teach
agency-wide expected Develop systems to support staff

training and acknowledgement
behavior/values and practices e 8

1.3 Effective Operating Procedures.

Systems

14 PBS Team Vision

Develop a continuum to Build routi & .
strengthen demonstrations of uild routines to ensure ongoing
. implementation
expected behavior/values

111 112

Team

Composition

Step 1: Establish an
Effective Leadership Team

113 114
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. System Coordinators

117

TEAM COMPOSITION

n team: Requir: invi n

Individuals
(Coaches)

[ ]
Executive Leader ﬁ Family Members

Senior Qualified Clinician RepESciedb fons aipenes

Community Members
Other Personnel

E.g., Human Rights Coordinators, If participation is not possible, then
quality assurance and residential or you must document ongoing
day services staff efforts to recruit in your action plan

Teaming is Likely to Vary

What does your
teaming look like?

(WEMAKERIGOODITEAM
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Key Consideration: Cultural Representation

116

118

Does your team have cultural representation of the diverse
backgrounds at the organization?

If not, then are you implementing strategies for recruiting
cultural representative team members?
E.g., Sharing information (e.g., the team’s activities, the importance
of having representation on the team) via email, letters in
mailboxes, flyers posted around agency
If there is cultural representation, but not consistently,
consider the timing of the meeting and the systemic barriers
that might be at play

Team
Operating
Procedures &
Responsibilities

29
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Effective Teaming Operating Procedures

Regularly scheduled meetings (approximately monthly)

Regular meeting format/agenda that prompts the regular
review of tier 1 practices, systems, and data

Meeting Structure: Meeting Norms

TEAM MEETINGS ~ SAMPLE EXPECTATION MATRIX / NORMS

EXPECTATION: BEHAVIORS
Be Respectful = Aflow each participant fo express houghts, concerns, questions
* Speak briefly and concisely, in the inerest of time. Use “ditto” when agreeing with another
person idea
* Stay on topic
* Acknowledge strengths, show appreciation, of work done
* Honor timekeeper's prompts

Minutes available to all staff for review
Established and regularly used team norms

Be Responsible = Tum cell phones (o vibrale, off, or mute. Take and make cell phone calls during breaks or
outside of meeting room

* Take care of personal business, make copies, etc. during scheduled breaks

* Follow-up on assigned or volunteered tasks within assigned deadlines

* Actively partcipate in decision-maki

Agreed upon defined meeting roles (e.g., facilitator,
timekeeper, notetaker)

or
* Facilitator will call for a majority vote after discussions

Maintains an organization-wide PBS Action Plan

Be Preparsd = Arrive on fime cach AM / Retum from breaks on fime
* Bring required materials to each meeting
* Share successes
* Stay full time of meeting schedule
* Review 2 respond to sender with
week

Plan written and deployed to gather ideas/feedback from
all key partners (e.g., self-advocates, community
members, other staff, family members) at least annually

119 120

Meeting Structure: Meeting Minutes
Team Roles
Appendix B — Sample Meeting Notes Template
PBS Leadership Team Meeting Minutes - « . facilitation, and
Facilitator
Noteaer: Next Meetig: Note Taker
D . Timekeeper
ey Gedions e Scribe
Action Steps Person Responsible | _Completion Date Norm Kee per
“Friendly Reminder”
Rganda s oot Wising Faculty Presenter
T (Family/Individual Voice)

Il Dataon Quality-of-Life Outcomes

PBS Leadership Team Roles

Assigned Back up

Key Decisions Made:

121 122

30


https://www.mass.gov/doc/pbs-leadership-team-guidance-for-providers/download

Action

Planning

123

DDS'’s Action Plan Template

Appendix D — PBS Action Plan Template
Positive Behavior Support Action Plan

A. PROVIDER IDENTIFYING INFORMATION

« Provider Name

 DateofPlan
«  Contact information for PBS Leadership Team Lead

B. PROVIDER PBS MISSION STATEMENT

Identify elements of provider Mission Statement that support PES.

C. LEADERSHIP TEAM AND OPERATING PLAN

© Members’ names, titles, function:

o Plan or current schedule for Leadership Team meetings

« Describe process for recruiting/retaining stakeholders for membership on Leadership Team based
on provider practices:

* Describe process to review data for key indicators and other relevant data at Leadership
meetings:

« Describe process to update and change PBS Action Plan as needed:

« Namefs) of PBS “Champion(s)/Coach” (provider staff who will encourage and support the
development of PBS throughout the organization).

125

ACTION PLANNING

Foundation Action Plan Vital for

for all you do
as a team

Specifies three features:

achieving
goals

"4 "$%

I"HE%8$B! (&) &Y+, (-
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PBS Action Plan

1) PBS Mission Statement

2) Leadership Team membership
and operating plan

3) Qualified Clinicians

4) Key quality of life outcomes to
be addressed and data used to
evaluate

5) Provider key indicators and data
used to evaluate

126

- #$/#%*0$1"23- -+4$1"(*5

6) Description and
Configuration of PBS tiers

Universal Supports
Targeted Supports

Intensive Supports
7) PBS training

8) Provider plan for PBS Quality
of Life Outcomes

7/15/24
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ACTION PLANNING CHECK IN

* Has a shared action plan document been started?

« Pullit up to see if there is information to transfer over.

« Fill in the following sections:
« Section A: Provider Identifying Information

« Section B: Provider PBS Mission Statement
« Section C: Leadership Team and Operating Plan

« Section D: PBS Qualified Clinicians

*  We will continue filling this out throughout the training sessions.

127

ACTIVITY: Developing an Effective
Leadership Team

Collaborate with your team to identify the
following team procedures and agreements:

Add action steps to your
. TFI action plan next to the
Composition . corresponding item (i.e.,

Cultural representation 1.1 team composition, 1.2

Meet!ng schedule cultural representation,
Meeting format/agenda 1.3 effective operating

Roles
procedures)
Norms

Action Plan
Accessible location for materials ‘

Plan for gathering feedback from key partners

1HS%&()*

129
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Plan for Gathering Feedback

Surveys shared with staff, families/caregivers &
individuals

Consider sharing in a variety of ways (e.g., QR code on flyers,
email, paper copies handed out on site and at events)

Consider accessibility (e.g., language, reading level)

Remember to share the results with them, as well!

Working

Lunch

32
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Step 2: Statement Why are we

of Purpose and doing this?
Define Outcomes

131 132

(*+(,~(:+/+*010/2/30

Purpose Statement Considerations
What would it look like
if all individuals
developed the SEB skills
needed to be effective
community members?

Example:

Agency Improvement

Ensure all individuals Plans
develop the social-

emotional-behavioral (SEB) Action Plan Organization

skills r.]e"%ded to be s Outcome Goals mission statement
effective community &
members through the « Individuals’ quality of life would increase

implementation of
evidence-based

interventions and use of + Behavioral incidents would decrease
data to inform decisions.

« Staff retention would increase

1"#$%&(

Yr

» Use of restrictive practices would decrease

133 134
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Vision statement identifies WHY you
are implementing PBS at your school

Ensure all individuals develop
the social-emotional-behavioral

(SEB) skills needed to be
effective community members

through the implementation of
evidence-based interventions
and use of data to inform

135

How will we

get there?

137

Positively stated

2 to 3 sentences in length
Describes the importance of
social emotional-behavioral
health to achieve equitable
outcomes for all individuals
and staff

Describes how PBS can
improve these outcomes for
staff and individuals

Applicable to all settings

7/15/24

ACTIVITY: DEFINING PURPOSE — CRAFTING
YOUR PBS VISION STATEMENT

1. Remember the Why PBS section. What is your reason for
implementing PBS?

. Individually, draft a personal statement of purpose of why you think
PBS is important for your organization.

. As a team, review individual statements to create your team’s
purpose statement for PBS implementation at your organization.

. ldentify how your PBS Vision statement and outcomes can be
shared with key partners and used to support rollout.

. Record your PBS Vision Statement under #2 of your PBS Action
Plan OR if you do not finish, record this in your TFI Action Plan. ‘

10 minutes

136

Critical Features of PBS

Systems

ake Individual’s "#$3%&and '()(*+% central to all
decisions. Individual’s outcomes that reflect
equitable opportunities must be the ultimate
criteria for all decisions

138
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As a result of implementing
PBS during 2024-2025,
behavior incident data will
decrease by __ % relative to
the same period the prior year.

Based on data
Locally important and meaningful
Applicable to I"" (culturally equitable)

« Students’ social competence and
academic achievement

« Staff implementation of critical
skills

Observable and measurable
Written as a goal

139

What outcomes are you
hoping to achieve this
year?

Identifying Outcomes/Goals

(Consider implementation
fidelity, individuals' AND
process outcomes)

Step 1: Develop evaluation questions.

What do you want to know?

Step 2: Identify indicators or measures.

What information can be collected?

Step 3: Develop methods for collecting & analyzing indicators.

How/when should information be gathered?

Step 4: Make decisions and action plan from analysis of
indicators.

How will the question be answered & what should be done next?

141
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Outcomes are our GOALS for implementation

As a result of Based on data

implementing PBS, individuals’ Locally important and

behavior will improve, and the meaningful

agency will feel better. Applicable to !"" (culturally
equitable)

« Students’ social
competence and academic
achievement

« Staff implementation of
critical skills

Observable and measurable

Written as a goal

140

ACTIVITY: Big Goals Brainstorm

What is our primary goal for
PBS implementation in our
agency?

How will we gain input from
others on our goals?

Do our goals align with agency

a
improvement plan? ' '
Identify your draft hope/ goal ‘ ‘
statement, record it on your
PBS action plan under #6.

°
& Teams Q 10 minutes

142
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HELPFUL RSOURCES Before you go... ‘

Please complete this
RESOURCES: quick training feedback

' Seomg vl ; WHO'S AWESOME?
,Q\RES/OUR(ES MA IDD TFI Sample Scoring Excel o :'lll_:l,_ g

Thank you!

MA IDD TFI Template Scoring Excel
MAIDD TFI Action Plan

DDS Sample Meeting Notes Template
Sample PBS Team Roles & Meeting Norms
DDS PBS Action Plan Template

I"H$%" & ($%68) $*+8%6,&%-&&. %
10*+96)8&1$2
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