D1: Supporting Implementation of
Advanced Tiers Systems
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Layered on top of and aligned with other tiers

Serves 10-15% and 1-5% of the student population,
respectively

I Available to all students with and without

a diagnostic label
Behavioral competence at school & district levels
Team & data -based decision making

Includes intensive social skills & self -
management instruction and “function -
based behavior support planning

www.pbis.org
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Schools often have more in place  at
advanced tiers than they realize

¥ WhatOs already in place
¥ What needs formalizing

Started with the district team
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The district team led the
process & informed team
trainings.

Composition

Meeting schedule

Collaborative Process

UCONN
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District
Team

Day 1

¥Overview

¥Integration &
Alignment

Day 2

¥Capacity
Building

Day 3

¥Systems
Check

Day 1

¥Overview
¥Teaming

Day 2

¥Protocols
¥Data Systems

Day 3

¥Implementing
School- Wide

Day 4

¥Implementing
with Individual
Students
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Special
Education
Team

Student
@ Support
Team




Working Smarter: Tier 3 Resources Form

Initiative, Purpose Outcome Target Group Team Membership
Project,
Committee
Assess and address Eligible or ineligible | Students with Special education
suspected and for specialized suspected professionals
Special identified disabilities instruction disabilities as
Education identified through
TEAM the SST process
Identify and problem Teams effectively Students not Administrator
solve for students not | support student effectively School Psychologist
Student responding to Tier 1 achievement using | progressing Teacher
Support Team supports, either Tier 2 and Tier 3 exclusively through | City Connects
academic, behavior, supports Tier 1 supports
social or emotional BCBA
SAC
Interventionists
Analyze Tier 2 and 3 Improved student | Students served by | Administrator
systems for fidelity of outcomes and Tier2and 3 School Psychologist
Advanced implementation,outco | implementation supports and staff | City Connects
Tiered Systems | me, and access. fidelity and equal providing those BCBA
Team access supports SAC

Clarified

purpose
of each
team

14



Advanced Tiers Team

e

e Systems Coordinator (Coach) e School Psychologist
e Administrator e BCBA
e School Adjustment Counselor e City Connects Coordinator
e Review School-wide data: SWIS, SSC, e Coordinate individualized
Academics interventions
Are we missing kids in need of Brief FBA/BSP
support? e Review current intervention data
Do we have Tier 1 concerns? Fidelity: Do staff need training?
e Review current intervention data Outcome: Is each appropriate for
Fidelity: Do staff need training? each student?

Outcome: Is each appropriate for
each student?

UCONN

NEAG SCHOOL OF EDUCATION 15
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Systems Interventions Data Systems

¥ Referral process ¥ Academic ¥ Fidelity
¥ PD Plan ¥ Social- Emotional ¥ Student
¥ Assessment & ¥ Mental Health outcomes

intervention ¥ Behavioral
protocols

Disaggregate data to assess the degree to which existing systems & practices allipgtodents.

U c U N N Center on PBIS. (2022). Tier 3 District - Level Systems Guide. Center

OOOOOOOOOOOOOOOOOOOOO on PBIS, University of Oregon. www.pbis.org .




Tiered support
protocol

Implementation:
Academic & Social,
Emotional and
Behavioral

Goal is to outline

process for

seeking and iy
providing support e
to students Continue _ implemant
across g for &
tiers. Supports
consistency &
equitable access.

UCONN
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Student is
not making
progress

Implement

Yes - Continue Did the
with current P student make
strategies progress?

No - Submit a referral
and data to Student
Support Team (SST)

SST Team reviews
ey data, sets goals,
plans Tier 2
interventions for 6-
8 weeks.

1

SST Team reviews
fidelity and
outcome data to
determine progress
and next steps

Yes - Continue Did the
withcurrent . _ student make
strategies and progress?
fade plan

No - Team plans another

6 weeks, targeting an
increasein duration and/or

frequency.
Yes - Continue Did the
with current Ay
strategies and . S
fade plan progress?
No - Proceed

round of interventions for 4-

to Tier 3

Multi-Tiered Systems of Support

SST Team determines a need for
individualized supports and
assessments, including but not
limited to:
¢ Creation of Tier 3 team for
Brief FBA and BSP
o Within 2 weeks, if
requested
o BSP implemented for 4-6
weeks
= Weekly data
collection on
outcomes and fidelity
e Special education evaluation
o Individual supports in
place for 2 weeks prior to
referral
o Allinterventions remain
in place during 45-day
evaluation timeline

FBA: Functional
Behavior Assessment

BSP: Behavior Support
Plan
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Common assessment &
Intervention protocols & templates

Request for Assistance Form
Brief FBA & BSP Forms

Safety Plan

Goal is to provide standardized forms &
process across the district to support
equitable access and consistent quality.

UCONN
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EXAMPLE TEACHER NOMINATION FOR ASSISTANCF

Student Name

Teacher Completin,

Academic Information

Do you believe that academic skills, including task completion,

OverallGPA._____ are impacting the problem behavior?

Reading Grade
OYes [ONo [ Unsure

Written Language Grade.

Math Grade_____

What is the Problem Behavior?
Internalizing Behaviors: Externalizing Behaviors:

O Exhibits sadness or depression Out of seat/assigned area
0 Sleepsalot Inappropriate Language
0 Is teased or bullied by peers Fighting/physical aggression
0 Does not participate in games Talking out of turn
oo ~id Verbal defiance
INDIVIDUAL STUDENT SAFETY PLAN s © N8 uctions
echnology violation
An individual student safety plan, unlike a typical behavior plan, addresses Tardy
specific behavior that is dangerous to the student and/or others. Olht:r

sior and Results

Contact Information

Somewhat
Successful | Successful

Parent/Guardian:

Not
Successful

Cell Phone:

[Home Phone: IOIher:

Emergency Contact:

[Phone:

On School Grounds:

Places Student May Be if Missing During School Hours

Off School Grounds:

Physician:

[Phone:

Diagnoses:

Medications:
Nleréieslséecial Considerations:

Description of Specific Unsafe Behaviors (why student requires a safety plan)

dorner, Sugai, g (1995
8-2019MO"SW-PBS Tier 3

CRISIS RESPONSE PLAN

What to do if student exhibits above described behavior Who will do what/backup staff

11{1999) & Crone and Horner
eam Worl

(2003)
Kbook
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Tiered Intervention Map

Goal Is to outline
Interventions each
elementary school should
have In place across each
tier includingpurpose, entry
criteria, outcome data and
fidelity datato be collected.

UCONN
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Elementary Tiered Intervention

Items in red are flagged for conversation and action planning

Intervention

Purpose/Need

Evidence
Based

Coordinator

Entry Criteria

Outcome
Measure

Fidelity
Measure

Tier 1 PBIS

Routines and practices
are established in all
classroom and
non-classroom settings
to introduce and
reinforce expected
behaviors, prevent
undesirable behaviors,
and increase academic
achievement.

Yes

Tier1
Coaches

Everyone

SWIS data
Attendance
GSCS
DESSA

TFI

Second Step

Directly teaches
social-emotional skills

Teachers
and SAC'’s

Everyone

SWIS data
DESSA

Literacy

Wonders
Curriculum

Core language arts
program for all students

Teachers

Everyone

DIBELS
IREADY

ECRI

Enhanced Core
Reading - Teaching
foundational literacy
skills

Teacher,
Intervention
ists

Everyone

DIBELS

Ready Math
Curriculum
(K-8)

Core math program K-5.

Teachers

Everyone

IREADY

Check In, Check
Out

Structure for providing
students with
behavioral feedback
throughout the day.

SST Teams

Refer to decision
grid

CICO-SWIS

CICO Data
Sheets

Zones of
Regulation

Teaches students a way
to talk about,
understand and manage
theirDi emotions.

Refer to decision
grid




Intervention
menu based
on the needs
of the student

population.
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Second Step Directly teaches YES SAC'’s Refer to decision Need N
Extensions targeFed social- grid
emotional skills to a
targeted group o
Literacy | ECRI, K-2 Enhanced Core YES Teacher, Refer to Tiered DIBELS 8 Prbg\/
K-5 Small Reading - provides Reading Guidance Benchmark monitoring
Group direct and explicit Specialists Goals bi-weekly
. . 4 =T Goals
Instruction ph°"|‘|'cs instruction Intervention Citeracyla0p> Student/Adult
S'_“a Grc_’uP Teachers attendance
Differentiated
Instruction
I-Ready Personalized sequence | YES Teachers Diagnostic results | Daily Weekly
Personalized of online ELA lessons place students on analysis
. based on diagnostic T .
Instruction data individualized
instructional
pathways
onders xplicit an eadin rescribe i-weekly
Wond Explicit and YES Reading P bed DIBELS b kl
Foundations differentiated Specialists, | Instructional Focus | Progress
. instruction of key . .
Skill Kit . ) Intervention | Area Monitoring
foundational skills
taught in earlier grades Teachers
of Reading Wonders
Wonders Targeted lessons to YES Teachers Prescribed DIBELS, IReady | bi-weekly
Differentiated 'i,‘:ac" grade level Instructional Focus | Placement
Resources Sl Area Data
and/orPhonics
Screener
Ready Ready Classroom Core | YES Teachers Data based Unit Ongoing
Math Classroom '”?T‘“'m | decision making Assessment
Differentiated | "™ orcement lessons. process. Analysis of | Checks for
Teach and reteach .
Lessons student work and Understanding

resources

formative
assessment data

20




I-Ready Personalized sequence | YES Teachers Diagnostic results IREADY W a
Personalized of online math lessons place students on An
. based on diagnostic C . .
Instruction data. individualized o
instructional
pathways
Brief FBA/BIP Low intensity, high | Yes SACs Frequent, minor Individualized | Fidelity
frequency behavior that per student checklist of
behaviors that are occurs in one or key
NOT dangerous more settings. components
(Quantify?)
Comprehensive | Chronic high Yes BCBA Dangerous or high | Individualized
FBA/BIP intensity or intensity behavior | per student
dangerous that occurs across
behaviors settings
Wraparound Students with Yes City MyConnects data | Individualized
intensive needs Connects per student
across Coordinator
home-school-comm
unity
Lexia Students in the Yes Special SST data showing a | Individualized | Usage checks
Wilson evaluation process education lack of response to | per student Lesson
who have not teachers TIER 2 completion
responded to TIER 2 interventions
Literacy
interventions
iReady Individualized Intervention
differentiated small groups ists
lessons

UCONN

NEAG SCHOOL OF EDUCATION

Adapted from Pohlman, K., Barret, S., Eber, L., & Perales, K. (2019)



Estimated need
across tiers

=

10-15% = ??
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»

~

Assessed current
capacity to meet
that need

=

Current resources can
support students

»

e » D
Identified ways

to build internal
capacity through
training &

coaching
N

Additional resources?
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School Name:

F,1<.&=/8/510C

Tier 2/Tier 3 Intervention Tracking Tool

Total School Population as of October 1:

PLEASE NOTE, enter number and Percentages for each Intervention. Also provide the averages in the last row.

Interventions

Check-in Check-out
(CICO)
#and %

Social/Academic
Instructional Groups
#1%

Individualized
Check-In/Check-Out,
Groups & Mentoring

#1%

Brief FBA/BIP
(Functional Behavior
Assessment/Behavior
Intervention Planning)

#1%

Complex FBA/BIP
#1%

Wraparound Support
#1%

#1% #1%
Students Students
Participating | Responding

#1% #1%
Students Students
Participating | Responding

#1% #1%
Students Students
Participating | Responding

#1% #1%
Students Students
Participating | Responding

#1% #1%
Students Students
Participating | Responding

#1% #1%
Students Students
Participating | Responding

July

/ /

/ /

/ /

/ /

/ /

/ /

August

September

October

November

December

January

/
/
/
/
/
/

/
/
/
/
/
/

/
/
/
/
/
/

Midwest PBIS Network, 2015




Meeting Date
SST SUMMARY(REFORT EL STATUS IEP STATUS 504 STATUS B SST OVERVIEW
SOUTHBRIDGE PUBLIC SCHOOLS

SST Student Count by School Count of Students by Intervention
SEL/BEH: Check-in, Check-out [ NN : |
ur:ecri [ o/ |
LIT: Wonders Differentiated Resources _ 24 i
MATH: iReady Differentiated Lessons [N 14 |
I

West Street

I -
Charlton Street Elementary School _ 44

I :

I -

Southbridge Middle School
SEL/BEH: Skills Group (Zones of Regulatio...

LIT: Wonders Foundational Skill Kits - 10 \
SEL/BEH: 1:1 Counseling w/ SAC [l 6 |
SEL/BEH: Skills Group (Second Step) -
LIT: iReady Differentiated Lessons . 4

Eastford Road Elementary School

Southbridge High School - 5

SST Student Count by Grade Level Students Making Progress by Tier SEL/BEH: Behavior Support Plan [l 3
) SEL/BEH: Buddy System [l 3
® no progress made @ making progress @ met goal
o 09090920 N Chromebook Plan ] 2
o> I > Home Vit I 2
o; I 1 | 16.67% Math: Small Group. ] 2
gr—————————r safety Plan 2
v 17.24%  8.05% 13.22% SEL/BEH: Cell Phone Plan ] 2
05 _ 18 . Attendance Intervention I 1
06 _ 5 1 . BCBA Observation I 9
o7 | o BCBA: Observation | 1
SST Student List Interventions List
LASID Name School Grade Level EL IEP 504 | Intervention # Students With ~ %Met Goal %Making %No %Blank
: : Intervention Progress ~ Progress
Southbridge Middle School 08 N N N
Charlton Street Elementary School 03 Y N N Attendance Intervention 1 100.0%
West Street 04 N N N BCBA Observation 1 100.0%
West Street 04 N N N BCBA: Observation 1 100.0%
Southbridge Middle School 08 Y N N Chromebook Plan 2 100.0%
Southbridge Middle School 08 N N N City Connects Coordinator 1 100.0%
West Street 05 N N N Connect with SPED Dept 1 100.0%
Charlton Street Elementary School 02 Y N N HOME VISIT 2 100.0%
West Street 04 N N N LIT: ECRI 27 11.1% 7.4% 333% 48.1%
West Street 04 N N N LIT: iReady Differentiated Lessons 4 50.0% 50.0%
Charlton Street Elementarv School 04 N N Y LIT: Small Group Decoding 1 100.0%




03 SST Meetings Running Attendance Rate

Grade Level LASID  Meeting Date Intervention Eer Progress Check 100%
10/02/2023
CS-130 10/02/2023  LIT: ECRI 2 P
Homeroom
Not IEP
Sped Status Sep 2023 Oct 2023
Date
EL Status Behavior Incidents Read 180
LASID Date Incident Behavior Code Incident Action Code
Not 504 ' ;/11/2023 Minor Contact/A Loss of privil
inor Contact, res 0SS of privileges
504 Status o RS
1500
[-Ready Reading Scale Score [-Ready Math Scale Score
®2 Below @1 Below ®2 Below @1 Below
1000
g
o
Q
1%]
L
%
(V]
—
09/15/22 01/12/23 05/11/23 09/20/22 01/18/23 05/02/23
Dibels Percentile
500

@ Intensive Support

10 9
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Behaviors
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Teaming
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Progress
Monitoring

UCONN

Mild, somewhat disruptive
e Number of prioritized behaviors

are few (one or two) and pattern
of occurrence is clear

¢ Behaviors that occur in one or
two settings or activities

Small (teacher/coach)

« Other input sought outside of
meetings

¢ Student included when
appropriate

Emphasis on indirect sources
of FBA information (typically
gathered from classroom staff).

« Plan developed within FBA
meeting

« Centers on prevention strategies
and teaching and reinforcing
replacement behavior and desired
skills

¢ Plan addresses features that
enhance success and minimize
failure of plan

Student outcome data (baseline
and intervention)
« Implementation fidelity

« Follow-up meetings within
reasonable timeframe (e.g., 2
weeks) to review data

« Decision-making based on data

-

Moderate/severe
Disruptive enough to impact
student success and teacher
ability to instruct

Multiple behaviors occurring in
multiple environments, potentially
for different functions

Size expands to include multiple
people in school, IEP team if
applicable, family, community, and
student

Specific team roles and
responsibilities
Consensus process established

Both indirect and direct methods
of FBA used and from multiple
informants

Multiple component plan
including antecedent strategies,
replacement behaviors, reinforcing
replacement behaviors, and
changing responses to challenging
behavior

Safety plan developed if
challenging behavior is harmful

Student outcome data (baseline
and intervention)

Implementation fidelity

Follow-up meetings within
reasonable timeframe (e.g., 1-3
weeks) to review data

Decision-making based on data
Social validity
Coach/teacher alliance

Ir
.

n addition to FBA

Severe behaviors that require
supports beyond the school
May require team members who
have expertise in specialized areas

Behaviors are impacted by

complex issues (e.g., substance
abuse, family dynamics, mental
health needs)

Size expands to include people
from all areas of student’s life
who are vested in student success
including |IEP team members if
applicable,

Outside agencies and supports
enrolled

Includes person-centered
planning that leads to wrap-
around supports

Strength-needs assessment

Goals/vision reflecting voices of
student and family

Other assessment information
related to areas of concern
(medical, therapeutic)

Full range of intervention options
considered (beyond school)

Integration of multiple disciplines
to address multiple challenges

Action plan that addresses goals
developed from Person-Centered
Plan vision

Involves coordination of multiple-
agencies that includes consistent
follow-up to review progress on
action-plan steps

Student outcome data (baseline
and intervention)

Implementation fidelity

Follow-up meetings within
reasonable timeframe (e.g., 1-3
weeks) to review data

Decision-making based on data

Social validity

Coach/teacher alliance

Measures of broader outcomes
(e.g., Quality of Life)

NEAG SCHOOL OF EDUCATION

https://  www.pbis.org /resourceftier

- 3- comprehensive - functional

- behavior - assessment - fba - guide
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Basic FBA to BIP

Basic FBA to BIP 8 9(%51&%$&$:2(205#1"(+/#5(%
Welcome! Use the buttons below to take you to the training modules. The Behavior Specialist Training includes 2 O 5 &$ -
all 7 modules and is for those who will be the leading behavior support efforts in the school. The School-wide U
Training consists of two modules for all staff in the school. The top navigation bar will provide information on
how to most effectively use these training resources and don't miss the blog below.
8 ;1&5#"(<&%3(5#1,(612#2('5
: (<&% , +
- i 263++,(%#1=2
e Module 1: Defining & Understanding Behavior

e Module 2: Interviewing 8 >51"_1’(&:O,#:#$%1%&+$(

e Module 3: Observing Behavior
e Module 4: Critical Features of Function-Based Interventions _0 $
| Feature: | 5+,,+-%(&%$(263++,2
e Module 5: Selecting Function-Based Interventions
e Module 6: Planning for Implementation
e Module 7: Evaluation Planning

UCONN

NEAG SCHOOL OF EDUCATION 29
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Outcomes

Aggregated TFI Scale Scores

Fidelity of implementation
'$# . improved across tiers.

"4
$o6# Next Steps:
- | Implement brief
» FBA/BSP process,
advanced tier data
I dashboard, and | - SWIS

"#3%& "#$%' I"#$%(
m!"l Rk

UCONN
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Outcomes

Level of Use and Progress Monitoring Data: Now Available!

Intervention # Students With  %Met Goal %Making %No %Blank
Ivntervention Progress  Progress

Data used to SEL/BEH: Check-in, Check-out 47 362%  149%  29.8% 19.1%
Support LIT: ECRI 30 13.3% 13.3% 30.0% 43.3%
LIT: Wonders Differentiated Resources 21 9.5% 90.5%

SyStemS - Ievel SEL/BEH: Skills Group (Zones of Regulation) 17 29.4% 17.6% 176% 353%
decision MATH: iReady Differentiated Lessons 13 7.7% 154%  76.9%
. LIT: Wonders Foundational Skill Kits 10 50.0% 50.0%
maklng and SEL/BEH: 1:1 Counseling w/ SAC 8 25.0% 75.0%
StUdent - Ievel LIT: iReady Differentiated Lessons 6 50.0% 50.0%
deC|S|OnS SEL/BEH: Skills Group (Second Step) 5 100.0%
SEL/BEH: Behavior Support Plan 3 33.3% 66.7%

SEL/BEH: Buddy System 3 100.0%

Chromebook Plan 2 100.0%

HOME VISIT 2 100.0%

Math: Small Group 2 100.0%

UCONN

NEAG SCHOOL OF EDUCATION
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