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What is your previous exposure with
the TFI 3.0?
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Session Agenda

1. | About the TFI
2. | The Revision & Validation Process
3. | TF1 2.1 3.0 Crosswalk

4. | Getting Connected with the TFI 3.0




About the Tiered Fidelity Inventory

& pes e
Measure of the extent to which school personnel are
applying the core features of school-wide positive
behavioral interventions and supports (SWPBIS).

SWPBIS Tiered Fidelity Inventory
version 2.1

The TFl is intended to guide both initialimplementation and
sustained use of SWPBIS

Divided into three sections (Tier 1: Universal SWPBIS
Features; Tier 2: Targeted SWPBIS Features; and, Tier 3:
Intensive SWPBIS Features); scored 0-2




About the Tiered Fidelity Inventory

& pmis ..
Completed by school teams with support from administrator,

. . SWPBIS Tiered Fidelity Inventory
representation from tiered teams, and external coach.
More frequent administration during initial implementation.

Supplemental activities (e.g. TFI Walkthrough; Targeted
Interventions Guide; T3 Support Plans Worksheet) provide data
for specific items.



TFI 2.1 Walkthrough Tool

What are the
[school rules)?
Record the # of

rules knowr.

Staff Questions

(Interview 10% or at least 5 staff rnembers)

Have you taught the | Have you given out

school rules/ behavior
expectations to

students this year?

any ___
sinee __ 7

(2 mos.)

Y N Y N
¥ N Y N
¥ N Y N

Student Questions

(at least 10 students)
What are the Have you

[school rules)? received a

Record the # of ______ since
rules known R |
Y N
¥ N
Y N




Why Change it?

Misalignment with the guidance and training provided by
the Center on PBIS particularly in the areas of classroom
implementation, mental health, and equity.

3-point scale was limiting and did not support in-depth
action planning that is needed to meet the guidance
identified by the Center.

Initial draft created by a Center workgroup; feedback from
Center partners.




The TFI Revision & Study Process

1 2 3
Content Usability & Large Scale
Validity Reliability Validation

Have we got the right | Are the scores reliable? | How does it compare to
items? other measures?
Is using it feasible?
Does it have strong
usability?




The TFI Revision & Study Process (i

Revision

1

Content
Validity

Have we got the
right items?

2

Usability &
Reliability

Revision

Are the scores
reliable?

Is using it feasible?

Revision

3

Large Scale
Validation

How does it compare
to other measures?

Does it have strong
usability?

Revision




Key Changes

More explicit integration of mental health supports across
all tiers including crisis response and de-escalation

Focus on equitable access and outcomes across tiers
Classroom practices and systems in Tier 1
Expanded scoring rubric (3 - 5; 2 = 2)

Increased sensitivity

Opportunity to see growth

Supports more nuanced action planning



Example of Expanded Scoring

TFI 2.1

1.3 Behavioral Expectations
School has five or fewer positively stated behavioral expectations and examples

by setting/location for student and staff behaviors (i.e., school teaching matrix)
defined and in place.

0 = Behavioral expectations 1= Behavioral expectations 2 = Five or fewer behavioral
have not been identified, are identified but may not include | expectations exist that are

not all positive, or are more a matrix or be posted. positive, posted, and identified
than 5 in number for separate settings (i.e.,

matrix) AND at least 90% of
staff can list at least 67% of
the expectations.



Example of Expanded Scoring

TF13.0

1.3 Schoolwide Expectations
The school has established a set of five or fewer positively stated schoolwide SEB expectations or
values that are (a) aligned to the school vision for climate and culture (item 1.11), (b) posted
accessibly (e.g., in at least the two most common home languages, developmentally appropriate)
around the school, (c) defined in a schoolwide teaching matrix with specific examples by setting
and routine, (d) known by staff, (e) aligned to SEB standards or curriculum.

0 = Schoolwide
expectations have not
been identified, are
not all positive, or are
more than five in
number.

1= Five or fewer positive
schoolwide expectations
exist but may not be
aligned with the school
vision, accessibly posted,
identified for specific
settings and routines (i.e.,
teaching matrix), or
known by staff.

2 = Five or fewer positive
schoolwide expectations
exist, are aligned with the
school vision, accessibly
posted , and identified
for specific settings and
routines (i.e., teaching
matrix), and at least 80%
of staff can list at least
67% of the expectations.

3 = Five or fewer positive
schoolwide expectations
exist, are aligned with the
school vision, accessibly
posted, identified for
specific settings and
routines (i.e., teaching
matrix), and at least 90%
of staff can list at least
100% of the expectations.

4 = Five or fewer positive
schoolwide expectations
exist that are aligned
with the school vision,
accessibly posted,
identified for specific
settings and routines (i.e.,
teaching matrix), and at
least 90% of staff can list
100% of the expectations,
and SEB curriculum or
standards are clearly
aligned to the schoolwide
expectations and explicit
within teaching matrix.




A Closer Look at Tier 1

Teams Expanded recommended team membership |
1.1 Team Composition Further defined and measure team

1.2 Team Operating Procedures
Practices

1.3 Schoolwide Expectations 3

1.4 Schoolwide Expectations Taught Embed mental health and

SEB
1.5 Schoolwide Acknowledgement Expand response to include
1.6 Contextually Inappropriate Behavior Definitions Crisis response

i ) Define and meas
1.7 Responses to Contextually Inappropriate Behavior

1.8 Crisis and Emergency Response Plan
1.9 Schoolwide Practices used in Classrooms

1.10 Classroom Practices



A Closer Look at Tier 1

,/ \‘\
Expanded PD/coaching to
emphasize classrooms
Expand faculty/staff,

Systems

1.11 Established Priority

1.12 Schoolwide Professional Development and Coaching
1.13 Classroom Professional Development and Coaching
1.14 Faculty and Staff Engagement

1.15 Student Engagement

1.16 Family and Community Engagement a n
Data Expanded use of data
1.17 Decision making with behavior data bajpndSbeh adagsio

include other data and

1.18 Using School and Community Data to inform tier 1
1.19 Decision making with fidelity data
1.20 Evaluation Plan




A Closer Look at Tier 1

Faculty/Staff Questions y

- - - - N\
e ey Mg | e e o Walk through
e | | e | e | e expanded to ask
" F—— F— F— F N— F— F—— about classroom
: — F— F— - — - R practices, discipline
3 Y N ¥ N Y N Y N Y N Y N Y N !
4 Y N Y N Y N Y N Y N Y N Y N
] Y N ¥ N Y N Y N Y N Y N Y N
& Y N ¥ N Y N Y N Y N Y N Y N
7 Y N Y N Y N Y N Y N Y N Y N
8 Y N Y N Y N Y N Y N Y N Y N
v ¥ N ¥ N Y N Y N Y N Y N ¥ N
1w Y N Y N Y N Y N Y N Y N Y N
Total




A Closer Look at Tier 1

*Tally provided examples of integrating expectations within academic and SEB instruction

embedding prompts for expectations during lesson introductions
highlighting examples and non-examples of expectations found in
curricular materials

providing structured opportunities to demonstrate expectations within
academic routines

delivering student feedback and acknowledgement for demonstrating
expectations across instructional activities

Situdent Questions
Schoulwide expecaiioes Schoulwide Acknowleagemen

# knowni Example? Within the last 2 wedks? WValugd?
1 Y N Y N Y N
2 Y N Y N Y N
3 Y N Y N Y N
4 Y N Y N Y N
5 Y N Y N Y N
L] Y N Y N Y N
7 Y N Y N Y N
& Y N Y N Y N
9 Y N Y N Y N
10 Y N Y N Y N

Total

Walk through expanded to
include examples of
embedding SEB mstrucﬂon,




A Closer Look at Tier 1

Appendix B: TFI Classroom Data Summary Worksheet |Use to score TFI ftem 1.10 Classroom Practices)

Review data from a representative sample of most (>60%) of classrooms collected at multiple time points. Sampled observation data
may be collected by each teacher (self-monitored), peers {peer observation), coaches or mentor teachers, or during administrator
walkthroughs using a variety of methods (e.g., paper-and-pencil, Be+ App, brief rating scale)

Sampled data may include:
» counts of identified skills (e.g., greetings, prompts, OTRs, specific praise, supportive corrections) by student or subgroup to
examine an equitable distribution of practices
* observations or rating scales that consider quality or effectiveness of implementation to supplement counts of skills

Total Number of Classrooms Number of CI Observed
Multiple data sources across multiple time points indicate ed i Iy and equitably impl
positive and proactive cl practic luding building relationships with students, developing a safe
Classroom | environment, prompting predictable routines, and expected behavior, actively providing OTRs, active

supervision. and specific feedback (i.e.. specific praise and supportive corrections), and ensuring a high ratio (=
3:1) of positive to corrective feedback.

1 Y N

2 Y N

3 Y N

4 Y N

3 Y N

6 Y N

7 Y N

] Y N

9 Y N

10 Y N

Toual
Percent Total # of Y/ Total number of classrooms observed

Emphasis on the use of
specific evidence-based

classroom practices.




A Closer Look at Tier 2

(@ D
Teams Expanded recommended team membership
2.1 Team Composition Further defined and measure team
2.2 Team Operating Procedures
Practices

H @ Y

2.3 Screening Embed equity and mental health
2.4 Req uest for Assistance Interventions available for intemalizing and

2.5 Options for Tier 2 Interventions

2.6 Decision Rules for Assigning and Exiting
Students for Intervention

2.7 Access to Tier 1 Supports




A Closer Look at Tier 2

Systems

2.8 Orientation and Training

2.9 Level of Use

2.10 Student Engagement

2.11 Family Engagement

2.12 Faculty and Staff Engagement
Data

2.13 Decision making with student performance
data

2.14 Decision making with fidelity data
2.15 Evaluation Plan

V- 2

Orientation and training for
staff and students/families
Expand facult_y/staff-,

o

Disaggregate data and share




A Closer Look at Tier 2

e e S St et
Examples
¢ Check In-Check Out may offer predictable adult attention, organizational structure, and an option for accessing choices
throughout the day.

* Social skills groups provide explicit, evidence-based social skills instruction to small groups of students with identified social,
emotional, and behavioral (SEB) needs; participation may offer opportunities for instruction and practice on skills, choice, peer
and adult attention, and individualized support.

¢ Self-management interventions may include paper and pencil or app-based approaches to students to (a) self-deliver prompts,
(b) monitor their own skills/behavior, and (c) self-deliver (or recruit) reinforcement.

* Targeted academic support may include explicit, evidence-based instruction in one or more identified academic need areas.

Check in, Social Skills Self-Management | Targeted Academic

Common Tier 2 Intervention Features Check out Groups Intervention Support

Access to Adult Attention

Access to Peer Attention

Access to Choice of Alternatives/Activities

||
[ ]
-

Option for Avoiding Aversive Activities

Option for Avoiding Aversive Social Peer/ Adult Attention

N E =N
HOOOnRN
HEEEEE

Structural Prompts for "What To Do' Throughout the Day




A Closer Look at Tier 3

Teams p: N
Expanded recommended team membership

Further defined and measure team

3.1 Team Composition
3.2 Team Operating Procedures

Leadership Team Practices & Separate out leadership team A
3.3 Screening practices from individualized

team practices
Define assessment and

3.4 Comprehensive Assessment Protocol
3.5 Individual Support Plan Protocol
3.6 Access to Tier 2 and Tier 2 Support




A Closer Look at Tier 3

Leadership Team Systems

3.7 Leadership Team Professional Development and
Coaching

3.8 Level of Use

3.9 Staffing

3.10 Student Engagement

3.11 Family Engagement

3.12 Faculty and Staff Engagement
Leadership Team Data

3.13 Decision making with aggregated student
performance data

3.14 Decision making with fidelity data
3.15 Evaluation Plan

V/< .-\

PD and coaching for
leadership team

Expand faculty/staff,

student, an nily

Disaggregate data and share



A Closer Look at Tier 3

Individualized Support
3.16 Individual Support Team Define individualized

student team practices

3.17 Individual Assessment Plans

3.18 Individual Support Plans

3.19 Individual Support Plan Orientation
and Training

3.20 Individualized Data-based Decision
Making




A Closer Look at Tier 3

Appendix I: TFI

ier 3 Support Flan Worksheet

Dérections:

Select 3 current Tier  plans created inthe Last 12 months for students needing SEB seppoet. 1F there are more than 3 plans available,
rardlomly select 3. If there are na plans available, score a O for 2l individual tier 3 items (3.16-3.20). [f there are only 1 or 2 plans "\
nvailabde, score 0 TF] festure at the highess bevel for which all plans meet the eriteria, For each plan selected, request additional
records of individual suppon ream meetings & needed o allow for review of whether teams met and reviewsd dara (3.19).

+ Expanded scoring criteria

Plan| | Plasl | Plan3 | Sumof Peints | TFI Seare with s ic indicators
316 Tndivideal Suppert Tram: Forcsch 0= Tralieitlnal suppuoet tcama che ot exivt
mmdividual suppoet plan. & uniquely construcied | For all siudents who nesd them
D e 00 desagn. implement, moniior, and
adapt the student-gpecific suppoa, including 1= ladividual suppoct ieams exist, b
mplappeaval Treom staleat Tamdly ahout wha o
o the team sl individhsls wha el
provide expartiss in 2ach relevant wea:
#  applicd bohaviors] eapuria, 2= Imalivvin] ual support ima exisl AND
*  menlal bealth s muma e porticg, inchude mputispproval from
* oo o oxlmal sepport apencies and studeniEamily aboui wha is on e team, L] [ o =ik
mesmareas for plarming amd implementing and team includes SOME bt nog all
nod-schioal-bised ireerventhons (2.4.. rebevinl anis ol g 1 1 1 I-4=]
Imtensive maeneal health)
®  eademic expernise 3= [mafivitlual cupport s exisl, 2 2 3 dot=d
*  piwsical health and wellness (2.8 ., nurse, inchude mputspproval from
ez eth e her] studentfamily about who is on the team, 3 El 3 T-12=3
*  krorwlalpe of duk sysiess and AND seam inchodes ALL pelevan arzes
infermation mganting sysiens sad snident Pt 4 4 4 2=
acaemic and SEB strengths and needs.
and, 4 ladividual suppoet eams exlsi,
*  kmoowledge about the operations of the ingdude aill relevant aneas of eapetise,
schoal across prade Jevels and programs AND ALL member: mv sclively
engaged im the desips, implemeotation,
end moraicring of studeni spacidic
support plans wih pasticipaiion of ofl
roees al or ahog S




Word on the Street

The 3.0 takes more time than the 2.1 (more items, more
detail in each item)

Items more parsimonious; easier to action plan.

Topics related to newer guidance from the Center may
be harder to assess while training catches up.

All raters agreed that the measure assessed important
aspects of PBIS fidelity of implementation across all
three tiers.

While most raters did not find the process and scoring
easy or straightforward, they found the measure to be

an efficient approach.




Getting Connected with the New TFI

NEPBIS

ENGAGEMENT v NEPBISLEADERSHIPFORUM  TIERISCHOOLWIDE v  ADVANCEDTIERS v  CLASSROOMPEIS  DISTRICT v COACHES v TRAINERS v NORTHEASTADVISORYGROUP  CONTACTUS

A
ne p b is,o rg Tiered Fidelity Inventory 3.0 Validation Study

. @ piiszz.. UCONN

e Association for

ehavior Support.




Does your school implement PBIS?

If so, please consider supporting the validation of the newly revised
A Tiered Fidelity Inventory 3.0 by participating in a research study.

You and your team will be asked to:

1. Complete the current TFI 2.1 as usual

2. Within 2 weeks, complete the new TFl1 3.0
3. Complete a usability survey

This study should take 3-4 hours of time to complete

= 5 Read on for study details
@ PBIS o, including FAQs and how to participate!

This research Is being conguctea by Dr. Jenrefer Freaman (jenniter freemangduconn.edul, Assoclate Professor
At UConm's Neag School, Department of Educaticnal Psychology In coordination with the Center an PBIS

Interested In Participating? CLICK HERE FOR MORE INFORMATION




What questions can | answer?




Final Considerations

The TFI 3.0 has not yet been validated; it is not in
PBIS Apps

The TFI 2.1 should be used for reporting
implementation to districts/state

School teams can engage in the study activities and
use the 3.0 to enhance their action planning

Score totals will likely remain similar; percentages
will likely drop

An implementation benchmark has not yet been
established for the TFI 3.0
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