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Who’s here?

Classroom 
educators 
(including 

para 
educators 

and 
humanities)

Support 
Personnel 

(Counselor, 
psychologist, 

social 
worker, SLP, 

OT) 

PBIS School-
based Coach

Building level 
Admin.

District/State 
Level 

Leadership



What is your previous exposure with 
the TFI 3.0?

1 2 3 4 5

I have not yet 
seen the TFI 3.0 

I have peeked
briefly at the 3.0

I have spent 
some time with 

the 3.0 

I have deeply
reviewed the 3.0 
but haven't used 

it yet.

I have reviewed 
and used the TFI 
3.0 with a school.



Session Agenda
1. About the TFI

2. The Revision & Validation Process

3. TFI 2.1 3.0 Crosswalk

4. Getting Connected with the TFI 3.0



About the Tiered Fidelity Inventory

Measure of the extent to which school personnel are 
applying the core features of school-wide positive 
behavioral interventions and supports (SWPBIS). 

The TFI is intended to guide both initial implementation and 
sustained use of SWPBIS

Divided into three sections (Tier 1: Universal SWPBIS 
Features; Tier 2: Targeted SWPBIS Features; and, Tier 3: 
Intensive SWPBIS Features); scored 0-2



About the Tiered Fidelity Inventory

Completed by school teams with support from administrator, 
representation from tiered teams, and external coach.

More frequent administration during initial implementation. 

Supplemental activities (e.g. TFI Walkthrough; Targeted 
Interventions Guide; T3 Support Plans Worksheet) provide data 
for specific items.



TFI 2.1 Walkthrough Tool



Why Change it?

Misalignment with the guidance and training provided by 
the Center on PBIS particularly in the areas of classroom
implementation, mental health, and equity.

3-point scale was limiting and did not support in-depth 
action planning that is needed to meet the guidance 
identified by the Center.

Initial draft created by a Center workgroup; feedback from 
Center partners.



The TFI Revision & Study Process

1 2 3

Content 
Validity

Usability & 
Reliability

Large Scale 
Validation

Have we got the right 
items?

Are the scores reliable?

Is using it feasible?

How does it compare to 
other measures?

Does it have strong 
usability? 
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Key Changes
More explicit integration of mental health supports across 
all tiers including crisis response and de-escalation

Focus on equitable access and outcomes across tiers

Classroom practices and systems in Tier 1

Expanded scoring rubric (3 → 5; 2 = 2)

Increased sensitivity

Opportunity to see growth

Supports more nuanced action planning



Example of Expanded Scoring

TFI 2.1

1.3 Behavioral Expectations
School has five or fewer positively stated behavioral expectations and examples 
by setting/location for student and staff behaviors (i.e., school teaching matrix) 
defined and in place.

0 = Behavioral expectations 
have not been identified, are 
not all positive, or are more 
than 5 in number

1 = Behavioral expectations 
identified but may not include 
a matrix or be posted.

2 = Five or fewer behavioral 
expectations exist that are 
positive, posted, and identified 
for separate settings (i.e., 
matrix) AND at least 90% of 
staff can list at least 67% of 
the expectations.



Example of Expanded Scoring
TFI 3.0

1.3 Schoolwide Expectations
The school has established a set of five or fewer positively stated schoolwide SEB expectations or 
values that are (a) aligned to the school vision for climate and culture (item 1.11), (b) posted 
accessibly (e.g., in at least the two most common home languages, developmentally appropriate) 
around the school, (c) defined in a schoolwide teaching matrix with specific examples by setting 
and routine, (d) known by staff, (e) aligned to SEB standards or curriculum.

0 = Schoolwide 
expectations have not 
been identified, are 
not all positive, or are 
more than five in 
number.

1 = Five or fewer positive 
schoolwide expectations 
exist but may not be 
aligned with the school 
vision, accessibly posted, 
identified for specific 
settings and routines (i.e., 
teaching matrix), or 
known by staff.

2 = Five or fewer positive 
schoolwide expectations 
exist, are aligned with the 
school vision, accessibly 
posted , and identified 
for specific settings and 
routines (i.e., teaching 
matrix), and at least 80% 
of staff can list at least 
67% of the expectations.

3 = Five or fewer positive 
schoolwide expectations 
exist, are aligned with the 
school vision, accessibly 
posted, identified for 
specific settings and 
routines (i.e., teaching 
matrix), and at least 90% 
of staff can list at least 
100% of the expectations.

4 = Five or fewer positive 
schoolwide expectations 
exist that are aligned 
with the school vision, 
accessibly posted, 
identified for specific 
settings and routines (i.e., 
teaching matrix), and at 
least 90% of staff can list 
100% of the expectations, 
and SEB curriculum or 
standards are clearly 
aligned to the schoolwide 
expectations and explicit 
within teaching matrix.



A Closer Look at Tier 1

Teams

1.1 Team Composition

1.2 Team Operating Procedures

Practices

1.3 Schoolwide Expectations

1.4 Schoolwide Expectations Taught

1.5 Schoolwide Acknowledgement

1.6 Contextually Inappropriate Behavior Definitions

1.7 Responses to Contextually Inappropriate Behavior

1.8 Crisis and Emergency Response Plan

1.9 Schoolwide Practices used in Classrooms

1.10 Classroom Practices



A Closer Look at Tier 1

Systems
1.11 Established Priority
1.12 Schoolwide Professional Development and Coaching
1.13 Classroom Professional Development and Coaching
1.14 Faculty and Staff Engagement
1.15 Student Engagement
1.16 Family and Community Engagement
Data
1.17 Decision making with behavior data
1.18 Using School and Community Data to inform tier 1
1.19 Decision making with fidelity data
1.20 Evaluation Plan 



A Closer Look at Tier 1



A Closer Look at Tier 1



A Closer Look at Tier 1



A Closer Look at Tier 2
Teams

2.1 Team Composition

2.2 Team Operating Procedures

Practices

2.3 Screening

2.4 Request for Assistance

2.5 Options for Tier 2 Interventions

2.6 Decision Rules for Assigning and Exiting 
Students for Intervention

2.7 Access to Tier 1 Supports



A Closer Look at Tier 2
Systems

2.8 Orientation and Training

2.9 Level of Use

2.10 Student Engagement

2.11 Family Engagement

2.12 Faculty and Staff Engagement

Data

2.13 Decision making with student performance 
data

2.14 Decision making with fidelity data

2.15 Evaluation Plan 



A Closer Look at Tier 2

Updates made to the 
Intervention examples



A Closer Look at Tier 3
Teams

3.1 Team Composition

3.2 Team Operating Procedures

Leadership Team Practices

3.3 Screening

3.4 Comprehensive Assessment Protocol

3.5 Individual Support Plan Protocol

3.6 Access to Tier 2 and Tier 2 Support 



A Closer Look at Tier 3
Leadership Team Systems

3.7 Leadership Team Professional Development and 
Coaching

3.8 Level of Use

3.9 Staffing

3.10 Student Engagement

3.11 Family Engagement

3.12 Faculty and Staff Engagement

Leadership Team Data

3.13 Decision making with aggregated student 
performance data

3.14 Decision making with fidelity data

3.15 Evaluation Plan



A Closer Look at Tier 3
Individualized Support

3.16 Individual Support Team

3.17 Individual Assessment Plans

3.18 Individual Support Plans

3.19 Individual Support Plan Orientation 
and Training

3.20 Individualized Data-based Decision 
Making 



A Closer Look at Tier 3



Word on the Street
The 3.0 takes more time than the 2.1 (more items, more 
detail in each item)

Items more parsimonious; easier to action plan.

Topics related to newer guidance from the Center may 
be harder to assess while training catches up.

All raters agreed that the measure assessed important 
aspects of PBIS fidelity of implementation across all 
three tiers.

While most raters did not find the process and scoring 
easy or straightforward, they found the measure to be 
an efficient approach. 



Getting Connected with the New TFI

nepbis.org





What questions can I answer?



Final Considerations

The TFI 3.0 has not yet been validated; it is not in
PBIS Apps

The TFI 2.1 should be used for reporting 
implementation to districts/state

School teams can engage in the study activities and 
use the 3.0 to enhance their action planning

Score totals will likely remain similar; percentages 
will likely drop

An implementation benchmark has not yet been 
established for the TFI 3.0
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