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IDD Strand

• F1. Implementing PBS Support with Individuals with 
IDD / Implementing Massachusetts DDS Positive 
Support Regulations

• F2. Universal Supports in Adult Residential Programs: 
A Competency-based Training Model

• F3. Using Teaming and Data to Support Individuals at 
all Tiers



Learning Objectives

• Describe the expectations for Positive Behavioral Supports in Massachusetts 
for adults receiving services from the Department of Developmental Services

• List the strategies DDS is undertaking to support continued embedding of PBS 
principles and strategies in all DDS-funded services

• List the resources that have been recently released and are forthcoming for 
human service providers and clinicians
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Goals of Positive Behavior Supports 

• To improve quality of life of people through more 
personalized and effective supports

• Examples include realizing people’s goals and desires for 
individual relationships, health, communication skills, 
employment, community participation, independence
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Why we Need BCBA Support

• Support implementation for more effective tier 1 & 2 interventions (in hopes to 
reduce use of tier 3)

• Support tier 3 implementation with ”higher fidelity”

• Explicitly trained in ”determining function & behavior” with ability to select an 
intervention

• Trained in interpretation of data

• Conduct Assessments

• Use of Evidence Based Practices



Positive Behavior Supports 
in Massachusetts



DDS’ PBS Definition

A systematic, person-centered approach to understanding the reasons for 
behavior and applying evidence-based practices for prevention, proactive
intervention, teaching and responding to behavior, with the goal of 
achieving meaningful social outcomes, increasing learning and enhancing 
the quality of life across the lifespan. PBS is a three-tiered system that 
includes Universal Supports, Targeted Supports, and Intensive Supports, as 
defined in 115 CMR 5.14(5)

(115 CMR 5.02)



Why PBS

• Person-Centered Approach

• Behavior is communication

• Incorporates principles of ABA

• Least restrictive

• Emphasizes Continual Measuring Effectiveness 

• Provides a framework for agencies

• to enhance quality of life

• clinical perspective to address clinical needs



Why PBS Cont’d

• Identifies person’s strengths

• Uses competing pathways model

• Preventive measures built in

• Describes how skill-building (replacement behavior) is taught

• Checks on fidelity of implementation

• Focus on quality



DDS Regulations

• 3 Tiers of Supports

• Universal

• Targeted

• Intensive

• Requires Senior Qualified Clinicians

• PBS Action Plans

• Data-based decision making on systems and individual levels

• Emphasis on continual evaluation of progress toward quality of life goals





Component 1: Define Measurable Targets

• Improve quality of life and wellness

• Individual relationships, health, communication skills, 
employment, community participation, independence

• Improve safety of individuals and staff 

• Reduce physical management 

• Reduce significant incidents  

• Reduce restrictiveness 

• Reduce restrictive plans  

• Improve Skill Acquisition/Reduce problem behavior

• Improve the effectiveness of behavior support 
interventions

Related MA Components: 

Leadership Team-review Mission & 

Vision statement; review population 

supported

PBS Action Plan-determine 

aggregate QoL outcomes; 

determine configuration and 

number of Tiers needed 



Component 2 – Select & Use Evidenced 
Based Practices  

• Develop pervasive understanding of 
PBS principles

• Select and Use evidence-based 
practices 

• Use the simplest evidence-based 
practices to improve quality of life 
and reduce contextually 
inappropriate problem behavior 

• Function based 

• Train and coach staff

Related MA Components: 

Leadership Team – select specific 

sets of evidence-based practices 

for use at each Tier of Support

PBS Action Plan – specify structure 

and process for dynamic 

continuum, movement between 

Tiers of Support



Related MA Components: 

Senior PBS Qualified Clinician and 

chairs of Tiered Support Teams 

receive/have access to relevant 

information aligned with their roles 

in assessing progress

Component 3: Build Data Systems 

• Build efficient electronic accessible 
data systems that you can use to 

• Review your outcome data

• Disaggregate for decision making 

• Progress monitoring

• Track fidelity  



Component 4 – Build Organizational 
Systems 

• Representative leadership teams 
including administrators

• With agenda 

• Data presented 

• Action plan 

• Meet regularly 

• Use your data! Review data for data-
based decision making 

Related MA Components: 

Leadership Team – ongoing 

assessment of PBS Action Plan, 

treatment integrity of PBS across all 

three Tiers, identification of 

coaching and oversight needs



Looking ahead



PBS in MA for Adults with IDD

• (Previous) PBS Statewide Advisory Group

• Developed definition and guidelines

• Developed Materials and Tools

• Developed Training Capacity

• (Current) Three Year Initiative

• Advisory Committee: PBS and systems change experts

• Comprehensive self assessment and transformation guide

• Incorporation of organizational change strategies

• Professional development training materials

• Continued support of Mass PBS virtual Home and CoP



Lessons Learned

• What makes PBS Implementation Happen

• Senior Management Engaged

• Active incorporation of DSP knowledge and person-centered plans

• Achievable goals

• Track progress through Data

• Share the Data

• Communication Plan

• Approach incorporation of PBS through organizational change strategies

• Further integration of PBSPs with ISPs, Med Treatment Plans, Risk Plans, 
etc. 



New and Forthcoming components

• Community of Practice & group forums

• Sub-regulatory Guidance

• Self-assessment for organizations

• Training materials

• Consultation



Sub-regulatory Guidance

Recently released:

• Leadership Teams

• PBS Action Plans

• Universal Supports

• Peer Review + Template

• Behavior Safety Plan

• Debriefing

• Functional Behavior Analysis 
(FBA)

• Seclusion & Time Out

Forthcoming:

• Targeted Supports

• Intensive Supports

• Rights & Restrictions

• Medication Treatment 
Plans

• PBS & Risk Management

• PBS & Person-Centered 
Planning

• PBS & Trauma-Informed Care

• Integration of ISP and PBSP

• Movement Between Tiers

• PBS & Family Support

• PBS & ABI/MFP Services

• Glossaries & Decision Trees



Community of Practice



Mass PBS Community of Practice
Recap and Update

• Decision to use CoP model

• PBS is way of thinking not a “project” 

• Always the next “best practice” iteration

• Theme is don’t go it alone – “Bring an Idea, Take an Idea”

• Place to share struggles, explore strategies, get support, and share the big 

wins and breakthroughs



Mass PBS Community of Practice

• Individual benefits

• Continual learning/professional development

• Access to expertise/networking

• Long-term/continuous peer and interdisciplinary support

• Reduced learning curves

• Knowledge sharing and distribution

• Organizational Benefits

• Knowledge sharing and distribution

• Innovation

• Promotion of standards

• Support and promotion of key initiative

• Linking of geographically dispersed practitioners

• Increased efficiency



Mass PBS Community of Practice

• Highlights of 1st meeting, wins & struggles shared by participants 

• WINS:

• Decreased restraints

• Decreased staff absence due to injury

• Increased overall staff morale

• Change to more person-centered ISP objectives

• Increased staff career interest

STRUGGLES:

• Staff turnover is training challenge

• Hiring correct clinical expertise is challenging



Mass PBS Community of Practice

• Currently 125 members; continued monthly meetings (except holidays)

• Provider presentations, unpack regulatory questions, guest speakers, check the pulse topics

• Virtual Home 

• Meeting agenda topics

• Resources and partnering opportunities

• Interactive calendar

• Key meeting takeaways

• Forum and Member chat

• Posts/links to DDS PBS Guidance



Mass PBS Community of Practice

Examples of Discussion Topics in 2023

• Universal Supports and movement between Tiers

• Understanding Universal Supports versus Individualized Planning

• Targeted Tier Supports: Characteristics, targeted support plans vs written guidelines, role 

of person-centered planning

• Examples of Provider Training methods

• Person-centered planning & PBS specific to non-ID populations and reasonable risk 

decision making

• Challenges securing and cultivating PBS Qualified Clinicians

• Unpacking DDS Restraint Debriefing Guidance

• Tiered Support Teams – best practices



Mass PBS Community of Practice

Please Join Us

Contact Cyndy Miller at 

Cynthia.F.Miller@mass.gov

What topics do you want to see in the future?



Self Assessment, Training & 
Consultation



Self-assessment for organizations

• Developed to assess where you are as an organization and guide your next 
steps in full incorporation of PBS across your organization.

• Will assess key areas, including:

• Leadership teams

• PBS Action Plan

• Qualified Clinicians

• Staff training & Coaching 

• Universal, Targeted and Intensive 

Supports

• Organizational changes strategies 

and practices

• Use of data

• Quality Improvement



Self Assessment – Upcoming Pilot

• Designed to provide feedback on:

• Where you are in implementation, and where we can help

• Organizational change

• Training

Interested in participating in the pilot?

ChristineJ.Clifford@umassmed.edu



Training Materials & Consultation

Training in Development…

• Consultation & Coaching: Building consultation and coaching resources 
targeted based on the results of the self-assessments and needs among the 
provider community

• Introductory Training on “What is PBS?”

• What are Universal Supports?

• What are Targeted Supports?

• What are Intensive Supports?

• How to conduct a Functional Behavioral 

Assessment for Psychologists and Social 

Workers

• How to write a Behavioral Support Plan that 

DSPs can understand and that relates to 

individualized goals from person-centered 

planning

• How to move and individual’s supports 

between tiers

More topics to come!



Questions?
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