Aspire

_________

Living & Learning

Universal Observation Form

This form is to be completed during a specified observation.
Please email the completed form to the Assistant Director of the service area.

Program:

Staff

Observed By:

Environment

Time:

la

Safety/maintenance — the
environment and items in the
environment are in good repair

Comments Required:

1b

Either the bedroom or the
common area — personalized —
personal items such as colors,
pictures, activities in the
environment

Comments Required:

lc

Enjoyable activities — calendar
with community/program
activities specified; individuals
participating in or preparing to
participate in an activity

le

Safety— the environment appears
to be free of risks to the
individual’s wellbeing.

If

Rights — all Human Rights are
honored

lg

Clean — the environment is free
of dirt, trash, debris, grease,
grime, stains

1h

Odor — free of unpleasant smells
such as urine, socks, garbage

li

Hobby — an activity in the
environment that is used as a
leisure activity. Examples:
puzzles, knitting

Comments Required:

Must be present

Must be present

Must be present

Must be present
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Aspire

_________

Living & Learning

--[ 'Staff Behavior

2a

Communication in preferred
language — is staff engaging with
individual in preferred language

Must be present

0o

2b

Supportive — listening to and
providing additional help,
validation, encouragement,
information, or sympathy to
another person

Must be present

oo

2c

Respect/dignity — asking before
doing, using appropriate voice
tone, cadence, words, and
volume while communicating.
Not sharing personal
information.

Must be present

0o

2d

Positive interaction - dialogue
in preferred communication style
between 2 or more people
regarding hobbies, activities,
likes/dislikes

Must be present

0o

2e

Person First Language is being
used

2f

Coaching — the act of providing,
training, helping, or assisting an
individual in the completion of a
skill. For example job skills,
social skills, functional skills, etc

2g

Modeling — demonstration of a
task. Least to most prompting

Programming

3a

Schedules - present and
accessible in the environment

Must be present

oo

0o

01

0o

Must be present
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[ 'Social Interactions

Must be present
Staff to individual interactions P

— staff initiates conversations
with individuals about interests,
4a | activities, etc. Social in nature 1 o
and not procedural (i.e. non-
example: what do you want for
supper?)

Peer to peer interactions —
individual initiates a social

4b interaction and the other
oo . 01
individual reciprocates.
Staff to staff interactions — staff
speak to each other in a 0o
4c | respectful manner. They maintain
confidentiality. They maintain 01

personal boundaries.

Met Competency (9/11, 5/8)?
/3 [

TOTAL

If a program does not meet competency during the observation, a second observation will be scheduled
within the next 2 weeks.

If after 2 consecutive observations, there is a pattern of 2 Os in an area that is required to be present, the
observer will request a specific time of day to go out and do an observation. This 3rd observation will be
unannounced.

If during the 3 observation, the behavior isn’t observed, the program will need to develop a plan to
remediate.

.......
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