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American Psychological Association CE Requirements

* Neither |, nor any family members, have financial interests
or conflicts of interest to declare regarding the content of
this presentation

* This content is an accurate description of the challenges
of belonging in schools and is helpful in improving
belonging

» Research has shown that PBIS will improve belonging in
schools

 This research has been only conducted in schools
 This presentation addresses issues of diversity, equity,

and inclusion
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Who am I?

o Owner, Senior Consultant, Hollins-Sims
Consultation

PA School Psychologist of the Year (2021)
Wife

Mommy

Puppy Parent to “Biscuit”

JUP & Millersville University Alumnae
Former Cheerleader

Who did | want to be when | grew up: Janet
Jackson
Disney Fanatic
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o Favorite Color: GREEN s
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Education Dreamers

Dr. Mary Mcleod-Bethune

Tiffany Brown

Dr. Clynita Grafenreed

Ruby Bridges

Dr. Danielle Martin

Dr. Jessica Swain-Bradway

Pat Cameron

Dr. Erika McDowell

Dr. Christine Herring

Toni Shughart

Dr. Amira Hill-Yancy

Dr. Brandi Simonsen

Dr. Tae Woo

Dr. Amber Sessoms

Susan Barrett

Sheri Leymeister

Dr. Dana Milakovic

Dr. Kimberly Yanek

Dr. Alexis Wertz

Dr. Eva Allen

Dr. Jennifer Freeman

Dr. Tamika LaSalle

Dr. Natalie Romer

Dr. Ambra Green

Dr. Erica Kaurudar

Dr. Debora Carrera
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My Blueprint - My Dreamer

Yvonne Echols Hollins
Harrisburg Born and Raised in William
Howard Day Projects
Attended John Harris High School
Attended (Harrisburg Area Community
College) HACC
Attended Penn State Harrisburg
1st Black assistant superintendent of
Central Dauphin SD in Pennsylvania
Inaugural group of Pennsylvanla R
Distinguished Educators




Once upon a dream....
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H.E.L.P. Framework

Equality v.
Equity

The Critical HELP Framework by Dr. Ronald W. Whitaker, Il | MCIU - Learning

Network

Pedagogy &
Practices
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https://learn.mciu.org/the-critical-help-framework-by-dr-ronald-w-whitaker-ii/
https://learn.mciu.org/the-critical-help-framework-by-dr-ronald-w-whitaker-ii/

What is Inclusion?

Inclusion is defined as engagement within a
community where the equal worth and inherent
dignity of each person is honored. An inclusive

community promotes and sustains a sense of

belonging.

Source: Belonging Through a Culture of Dignity, Cobb & Krownapple, 2019




Inclusion Efforts

» Diversity is not enough.

* |dentity diversity and Cognitive diversity are
important for inclusion.

* There is a difference between diversity and
inclusion.

Source: Belonging Through a Culture of Dignity, Cobb & Krownapple, 2019




When you wish upon a
star....makes no difference
who you are....




What is Belonging?

Experiencing appreciation, validation,
acceptance, and fair treatment within an
environment.

When people feel that they belong, they aren’t
distracted and worried about being treated as a
stereotype or a singular part of their multidimensional
personhood.

Source: Belonging Through a Culture of Dignity, Cobb & Krownapple, 2019 “( N|| " b




The Value of Belonging

Reflection: Describe a time you felt the need to change or
hide something about yourself, to conform, or to achieve
something in order to gain acceptance or feel good about

yourself.

* Belonging is just as important as access.
« Belonging Uncertainty (Walton & Cohen, 2007) — has the
potential to undermine goals such as student learning or

the recruitment and retention of a diverse staff.

Source: Belonging Through a Culture of Dignity, Cobb & Krownapple,
2019
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Source: Cobb & Krownapple 2019: Belonging Through a Culture of Dignity: The Keys to Successful Equity

Implementation

Sacrificing Belonging for Access

T Achievement l

43elf- Actualization

T Safety Belonging

Physiological




Putting Belonging Where It Belongs

‘]‘Self— Actualization

I Achievement

‘l‘ Belonging

I Safety
j : Physiological

Source: Cobb & Krownapple 2019: Belonging Through a Culture of Dignity: The Keys to Successful Equity
Implementation
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When Belonging is Absent — Employees

« Emotional Labor and Psychological Toll
* The Pressure to Perform Perfectly

» Navigating Assaults on Dignity

Source: The Diversity Gap, Wilkinson, 2021 }5 ;‘ |
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I feel like I belong when....
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Almost there




10 Elements of Dignity

« Acceptance of ldentity
* Recognition

« Acknowledgement
 |Inclusion

« Safety

* Fairness

* Independence

» Understanding

* Benefit of the Doubt

» Accountability

Source: Leading with Dignity, Hicks, 2018.




When we honor others’ dignity,
we strengthen our own.

- Donna Hicks, Ph.D.
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10 Temptations to Violate Dignity

» Taking the Bait

» Saving Face

 Shirking Responsibility

» Depending on False Dignity

» Maintaining False Security

» Avoiding Confrontation

* Assuming Innocent Victimhood
» Resisting Feedback

» Blaming & Shaming Others

» Gossiping and Promoting False Intimacy

Source: Leading with Dignity, Hicks, 2018.
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Dignity

“When we look through the lens of dignity, equity comes into clearer focus.

Dignity answers the questions:
o Why are we doing this work?
o On what foundation are we building?
o What are we working for?”

Source: Belonging Through a Culture of Dignity, Cobb & Krownapple, 2019, p. 95




When we know better, we do
better.

- Maya Angelou




Environmental Scan

Climate is the “heart and soul” of the environment (Freilberg & Stein, 1999)
» Do people feel like they belong?
» Can they call their environment their own?
* Ordo they feel alienated?
Culture is the “way we do things around here”.......
* To what extent does the organization honor dignity through individual
behaviors and its organizational practices and policies?

Source: Belonging through a Culture of Dignity, Cobb & Krownapple, 2019




Sample Casualties of Conditional Belonging

* Drop Out « Conformity

* Anxiety » Exhaustion

» QOthering * Negativity

* False Dignity » (Gangs, Cults, &
« Self-Segregation Radicalization

* Emotional Numbing

Source: Belonging through a Culture of Dignity, Cobb & Krownapple, 2019




Belonging
through
Dignity

Relationships are
the heart of
equity....

Source: Belonging through a Culture of Dignity, Cobb & Krownapple, 2019, p. 98




How far I'll go




Life is a highway
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What should start, stop, or continue?
we

©




Surface
Pressure

WHAT IS OUR “"WHY"? WHAT IS OUR MISSION,
VISION, AND ULTIMATE
GOAL?
I“ HOLLINS-SIMS




The bare
necessities...

We need to hear from those we serve.
Are we listening?

e




Into the Unknown.....

* Are we seeing the outcomes we value?

e |s our system shifting?

* Are we retaining our staff of varying backgrounds?

* What are the learners saying?

* How are families/communities responding?




Circle of Life....

QL Desire to /o %/

Examine the

Understand
we all have uniqué
identities

world views

Know the
communities

lead,

model, and
advocate for
equity practices

Wisconsin Response to Intervention
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Where does the dream begin........ to build

belonging from birth on?

* You need other dreamers.

* You need an “authentic” why?

* You need a logic model

* You need to create a groundswell

* You need to empower the other dreamers




What gets in the way of the dream?

* Time

* Priorities

» Leadership support
« Societal pressure

» Legislative processes and delays

 Burnout




How do we honor dignity in ourselves and others
who are trying to understand or resist the dream?

» Authentic Listening

e Develop Trust

* Encourage Vulnerability

* Engage in empathy

* “Go to the Balcony” — R. Heifetz
» Own responsibility

Source: Leading with Dignity, Hicks, 2018.




Lessons Learned

Build your coalition of the willing.
Never be afraid to dream for yourself and others.
Policy drives practice.

Understand that no one owns the work of work worth doing -
be ok with no credit.

There will be barriers to your dream, but it doesn't mean the
barriers will always be there. Navigate the journey.
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Closing Thought....

"IF YOU CAN DREAM
IT, YOU CAN DO IT."

WALT DISNEY




“For there is always
light. If only we’re
brave enough to see
it. If only we’re brave

enough to be it.”

-Amanda Gorman

I“ HOLLINS-SIMS




Thank you!

CREATING EQUITABLE
PRACTICES IN PBIS

Growing a Positive School Climate for
Sustainable Outcomes

Nikole Y. Hollins-Sims, Erica J. Kaurudar,
and Timothy J. Runge

@DrNikoleHSIims
@H_SConsultation

www.hollinssimsconsult.com

< Available Where Books are Sold!!

info@hollinssimsconsult.com E
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