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The Problem: 

*Centers for Disease Control and Prevention. 2019 Youth Risk Behavior Survey Data. 



As you watch the Tariq Video, reflect…

• What are some similarities & differences in your experience 
working with youth with SUD challenges compared to Tariq?

• What is needed to prevent / address substance use with youth? 

• What Risk and Resilience factors does Tariq demonstrate & what 
might you have suggested to help him?



Risk Factors for Substance Use Disorder
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The School to Prison Pipeline

…the “school-to- prison pipeline {is} the collection of 

education and public safety policies and practices 

that push our nation's schoolchildren out of the 

classroom and into the streets, the juvenile justice 

system, or the criminal justice system” 

(Archer, 2009)



Zero Tolerance & Disproportionality

*Image credit ACLU



Alternatives to Suspension
• Suspensions and harsh exclusionary discipline 

can often worsen or increase the likelihood of 
youth developing substance use disorders

• Suspension & expulsion are not likely to change 
the student’s behavior 

• Suspended student’s  academic progress is more 
difficult

• Offers support to youth and their families 
impacted by substance misuse rather than 
exclusionary discipline

• Teaches the youth new skills/ coping strategies
• Promotes connection with a peer group that will 

promote  & support substance free activities



Locations Where Substance Use Treatment was Received



Substance Misuse Intervention

Continuum



Continuum of School-Wide

Multi- Tiered Systems of Support (PBIS)

Tier 3

• Specialized, Individualized Supports for Students with 
High-Risk Behavior, requiring additional supports

• < 5% of students require individualized supports

Tier 2

• Targeted small group supports for students who need 
another level of support

• < 15% of students  indicate they need this level of 
support

Tier 1

• Primary prevention implemented schoolwide, 
strategies for addressing trauma,  building resilience, 
and teaching social emotional learning,  behavior 
expectations

• < 80% of students will respond when implemented 
effectively and teaching social emotional learning, behavior expectations



Tiered SUD/ Prevention & Supports

Tier 3

• Cognitive behavioral therapy (CBT)/ Screening, Brief 
Intervention and Referral to Treatment (SBIRT)

• Wraparound/ RENEW

• Seven Challenges Journals

• Individual Behavior support Plans

Tier 2

• Seven Challenges Groups

• Alternative Peer Groups

• SUD Family Support

• Other Peer supports

• Student assistance Program

Tier 1

• Improve school climate and student connectedness

• Develop personal skills/ Stress management/Resiliency

• Build community connection

• Teach about brain development & substance misuse



What  Youth Substance Use Treatment & 

Supports are available in your schools?

• Education & Prevention Activities

• Student Assistance Programs in School

• Intensive Outpatient Treatment

• Residential Treatment

• Individual Counseling

• Youth Peer Support

• Family Peer Support 

?

? ?



Process Used to Define the NH APG Model

Convened Partners

• Reviewed existing literature 
about Alternative Peer Groups.

• Convened Contributors (youth, 
families, peer and recovery 
support providers, SUD 
treatment providers, state and 
University partners) to define 
critical components of the APG.

• Aligned the critical components 
to SAMSHA’s Peer Recovery 
competencies

• Created from SAMHSA’s Core 
Competencies:

• Recovery Oriented

• Person Centered

• Relationship Focused

• Trauma Informed

• * Ethical Responsibility 
Domain added by Creating 
Connections NH



NH APG Practice Profile

OUTCOME: APGs create a community of young people that 
encourage healthy lifestyle changes in a safe, socially 
reinforcing environment that is  recovery and wellness focused

https://iod.unh.edu/sites/default/files/practice_profile_template_apgs_version_x_7.28.20.pdf


Alternative Peer Groups (APG’s) 

• APGs in NH

• Alternatives to suspensions 

• Grow youth leadership with youth 
taking on mentor role as they 
progress in their recovery

• APG Facilitators are trained recovery 
support professionals 

• Youth help choose fun group 
activities that match their interests 

• Youths’ physical and emotional 
safety and privacy are a priority

https://iod.unh.edu/projects/creating-connections-nh/alternative-peer-groups


Training and Resources for APG facilitators

APG Canvas Learning Portal 

Training for APG Facilitators

Creating Connections NH APG Website

https://iod.unh.edu/sites/default/files/media/2022-03/apg-training-requirements.pdf
https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tools


Recovery Capital

Human

• Mental health
• Physical health
• School engagement
• Confidence
• Skills/ knowledge
• Sense of purpose

Financial

• Caregiver Income
• Transportation
• Stable housing
• Access to quality 

healthcare

Social

• Supportive, structured 
family

• Substance Free Home
• Supportive friends
• Recovery supports
• Participation in 

developmentally 
appropriate groups

Community

• Perceptions of peer/ 
cultural substance use

• A full range of addiction 
treatment resources

• Diverse , visible recovery 
role models

• Access to cultural and 
faith-based



Build It And They Will Come

Dover High Current Enrollment- 1319

Students VOLUNTARILY participating in 
substance abuse services- 52

This represents 3.56% of the student 
population

NH High Schools Current Enrollment-
135,066

We believe that Adolescent Substance Use/Mental Health treatment is also a form of 
prevention? Do you Agree?



School Based Youth Engagement in APG 

2021-22 school year

72, 77%

19, 21%
2, 2%

Youth Served in School Based APGs 
2021-22

High School

Middle School

Bellamy Academy
(alternative
school)

Total of 93 students served in 
the 2021-22 school year in 
this 1 community (Dover, NH)

• 72 students engaged at the 
High school

• 19 students engaged 
through their Middle school 
APG

• 2 students engaged through 
an alternative school



Supports APG Staff Provided Outside of APG 

Activities/ Meetings 2021-22 School Year
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Classroom
Presentations about

substance use &
APG

Phone
consultations
initiated by

student's family

Other contact
initiated by student
family (text, email)

Phone contact
initiated by student

other than to
confirm Appt.

Urgent student call
due to distress

Critical student calls
(self harm, etc)

Supports provided outside of APG Meetings/ Activities 2021-22 school year



Other Peer Recovery Supports

100% of Youth met 1:1 with a 
Peer Recovery Leader at least 

1 X 

1 Family engaged in weekly 
Family supports



Post High School Plans for High School 

Seniors Involved in the APG

1, 14%

3, 43%

2, 29%

1, 14%

After High School Plans for Dover High 
Seniors in the APG

4 year College/
University

Community
College

Full time
employment
lined up

Undecided

This Photo by Unknown Author is licensed under CC BY-NC-ND

100% of High School Seniors in 
the APG Graduated in June 2022

http://quotewit.blogspot.com/2014/01/graduation-quotes.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Currently 6 APGs in NH

• Addiction Recovery Coalition of NH (ARCNH): Group flier - Milford, NH

• Archways - Franklin, NH

• Safe Harbor Recovery Center Granite Pathways - Portsmouth, NH

• Hope for New Hampshire Recovery - Manchester, NH

• Live Free Recovery Consultants: Group flier - Newton, NH

• Plymouth Area Recovery Connection (PARC): Group flier - Plymouth, NH

• Revive Recovery - Nashua, NH

• The Youth Council - Nashua, NH

https://arcnh.org/
https://iod.unh.edu/sites/default/files/media/2022-09/apg-flier.pdf
https://www.facebook.com/ARCHWAYSNH/
https://granitepathwaysnh.org/safe-harbor-recovery-center-1/
https://recoverynh.org/
https://www.livefreerecovery.com/
https://iod.unh.edu/sites/default/files/media/2021-11/apg-group-flyer.pdf
http://parcnh.org/
https://iod.unh.edu/sites/default/files/media/2022-09/parc-apg-flyer.pdf
https://reviverecovery.org/
https://tycnh.org/


What is The Seven Challenges® Model?

❑ Evidence-Based, Therapeutic Model

❑ Culturally Sensitive

❑ Teaches Life Skills

❑ Focuses on youth and young adults making 
thoughtful decisions

Basic premise of The Seven Challenges® is 
“To meet people where they are”



Program based on a Holistic Vision

❖Young people identify the desires and needs they are satisfying, 

or attempting to satisfy, through their drug misuse.

❖When self-understanding increases – when young people see 

why they are using drugs – they have an opportunity to think 

about alternatives to drug misuse.

❖Youth can learn healthy, drug-free ways to meet those same 

needs and satisfy desires.



THE GOAL OF THE SEVEN
CHALLENGES® IS 

HONESTY AND 

REFLECTIVE EXPLORATION

SO YOUTH AND YOUNG ADULTS 

CAN MAKE

THOUGHTFUL DECISIONS

ABOUT ALCOHOL AND DRUGS.





School & Behavioral Health 

Collaborations



Benefits of School & SUD Provider 

Partnerships
Increases Access to SUD supports & Decreases Harsh Exclusionary 
Discipline

• Schools lack resources to address substance use 

• Convenience Families have competing demands  & can’t always get youth to the APG

Breaks Down Stigma of Getting Supports/ or of Not Using Drugs & Alcohol.

• Some families don’t want their kids to receive substance use supports (youth 12+ can consent 
for their own supports in NH).

• Normalizes the need for education and supports

Increases Social & Recovery Capital

• Grows youth leadership & connection to others who can support their recovery

• Facilitates a more trusting, supportive school environment



APG Representative on School Mental 

Health Committee/ Tier II/ III Teams

• APG has administrator as a member of the school based mental health team, to 
problem solve supports for students;

• Facilitates referrals for family support;

• Administers assessments for students who are referred for problematic substance 
use (referrals come from various sources: self referral , parents, teachers, etc.) & 
works collaboratively with Student Assistance Program (SAP), school counselors, 
social workers;

• Push into health classes to provide universal education about substance use;

• Working to establish more proactive approaches and provide universal education 
about substance use for all students.



School SUD Partnership Essentials

• Maintain good communication & collaboration;

• Be involved, engage in true collaborative partnerships in school activities (co-
sponsor after prom or graduation substance free activities), 

• Liability insurance rider (Additionally insured) to cover school based activities;

• Continue to coordinate schoolwide presentations, proactive education & 
supports annually;

• Know your limits & stay in your lane (clear boundaries & communication about 
what SUD providers can & can’t do)!

• Establish a memorandum of understanding/ agreement outlining limits to 
confidentiality, responsibilities, expectations for both school and APG.



Activity

• Take 2 minutes to reflect on 1 next steps you can take to enhance behavioral

health supports in your school/ or foster better collaborations

• Then, Turn & talk to share what steps you will take and learn what action they 

will take to connect or strengthen their collaboration with schools.

• Be prepared to report out to the larger group! 



Questions? 

?
?

? ?



Our Contacts

Heidi Cloutier, MSW

Co-Director of Training 

Children’s Behavioral Health

University of New Hampshire

Institute on Disability

57 Regional Drive, suite Unit #8

Concord, NH 03301

Heidi.cloutier@unh.edu

Bob Faghan, MLADC 
Executive Director

Live Free Recovery 

2 Puzzle Lane, 

Newton, NH

bobfaghan@livefreerecovery.com 

mailto:Heidi.cloutier@unh.edu


Resources to Help Jumpstart School/ 

Behavioral Health Collaborations

• APG Coaches Resources

• APG Facilitator Resources

• Oversight Team

• APG Activities on APG website

• You and Substance Use

• Creating Connections NH 

• MOU School Template

• Effective School-Community 
Partnerships to Support School 
Mental Health

• Supporting Mental health in 
Schools (American Academy of 
Pediatrics)

• Center on PBIS | Opioid Crisis 
and Substance Misuse

• Resource: Fact Sheet—
Interconnected Systems 
Framework 101: An Introduction

https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tool/apg-coaches-resources
https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tools/apg-facilitator-resources
https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tools/oversight-team
https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tools/apg-facilitator-resources
https://iod.unh.edu/sites/default/files/media/2021-10/you-and-substance-use-stuff-to-think-about-and-ways-to-make-changes.pdf
https://iod.unh.edu/creating-connections-nh
https://iod.unh.edu/sites/default/files/media/2022-06/mou-school-template.pdf
https://www.schoolmentalhealth.org/media/SOM/Microsites/NCSMH/Documents/Resources/Effective-School-Comm-Partnerships-to-support-SMH-Final.pdf
https://downloads.aap.org/dochw/dshp/Supporting_Mental_Health_in_Schools_Final_Report-June_2021.pdf
https://www.aap.org/en-us/Pages/Default.aspx
https://www.pbis.org/topics/opioid-crisis-and-substance-misuse
https://www.pbis.org/resource/fact-sheet-interconnected-systems-framework-101-an-introduction


Resources to Share with Schools

• Opioid Crisis & Substance Misuse PBIS.org

• US Department of Education Guidance Around the Opioid Crisis

• Using the PBIS Framework to Address the Opioid Crisis in Schools

• CVS Health Pharmacists Teach online resources

• Treatment Considerations for Youth and Young Adults with Serious Emotional Disturbances and Serious Mental 
Illnesses and Co-occurring Substance Use

• Reducing Vaping Among Youth and Young Adults

• SAMSHA Treatment Considerations for Youth & Young Adults with Serious Emotional Disturbances and Co-
Occurring Substance Use

• Drug Guide for Parents from Partnership for Drug Free Kids

• Drug Guide for Parents from Partnership for Drug Free Kids (Spanish version)

• Medicine Abuse Project’s Parent Talk Kit

https://www.pbis.org/topics/opioid-crisis-and-substance-misuse
https://www2.ed.gov/documents/opioids/site.pdf
https://www.pbis.org/resource/using-the-pbis-framework-to-address-the-opioid-crisis-in-schools
https://cvshealth.com/sites/default/files/cvs-health-pharmacists-teach-online-resources.pdf
https://www.samhsa.gov/resource/ebp/treatment-considerations-youth-young-adults-serious-emotional-disturbances-serious
https://www.samhsa.gov/resource/ebp/reducing-vaping-among-youth-young-adults
https://store.samhsa.gov/sites/default/files/SAMHSA_Digital_Download/pep20-06-02-001.pdf
https://cvshealth.com/sites/default/files/cvs-health-drug-guide-for-parents-from-partnership-for-drug-free-kids.pdf
https://cvshealth.com/sites/default/files/cvs-health-spanish-drug-guide-for-parents-from-partnership-for-drug-free-kids.pdf
https://cvshealth.com/sites/default/files/cvs-health-parent-talk-kit-from-medicine-abuse-project.pdf
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