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CREATING SYSTEMS FOR 
DATA INFORMED DECISION 
MAKING IN IDD SETTINGS
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PRACTICES

Supporting 

Culturally Knowledgeable 

Staff Behavior

Supporting Culturally Relevant

Evidence-based Interventions

OUTCOMES

Supporting Culturally Equitable 

Social Competence & Academic Achievement

Supporting

Culturally Valid 

Decision Making

CRITICAL FEATURES OF PBIS

EQUITY



Fidelity  
Data

Outcome  
Data

TYPES OF INFORMATION (DATA)

Is the plan resulting in  
progress toward ourgoals?

Did we implement the  
systems and strategieswe  

agreedon?



IMPORTANT DATA POINTS IN PBIS

Fidelity of Implementation

ÅIDD TFI ɀImplementation of PBIS by Agency or Program - Tier 1 & 3

ÅQUICɀImplementation of Practices by Staff  - Tier 1 

Outcome Data

ÅIncident Tracking ɀExternalizing Disruptive Behavior  (Agency, Program, Individual) -
TIER 1, 2, & 3

ÅQuality of Life Screener ɀIndividual Goals and Progress - Tier 1, 2, & 3

ÅBehavior Rating Scale ɀIndividual progress on Targeted Behaviors  - Tier 3



TEAMS

ÅPurposeɀBrief data based monthly review of 
individuals/programs receiving Tier 2 supports 
to progress monitor for those who may need 
more intensive supports.

Å Composition ɀAdministrative and senior 
clinical and other representative staff of the 
agency

ÅData ExamplesɀTFI Tier 2, CICO Data, Quality 
of Life Screener by Program/Residence, 
Incident Tracking by Program/Residence/ 
Group 

Intensive Tier 2/3 Systems Team Intensive Tier 3 Individual Team

ÅPurposeɀConducting Functional Behavior 
Assessments (FBA) and developing  positive 
behavior plans and are responsible for 
implementing the BSP.

ÅComposition ɀClinical, staff, family, who know 
the individual best and the individual where 
feasible.

ÅData ExamplesɀIndividual Outcome data 
(Behavior Rating Scale) based on FBA/BSP, 
Individual Incident Tracking, Quality of Life 
Screener, 

ÅPurpose ɀImplement, Monitor, & Evaluate Tier 1 
supports 

ÅComposition ɀProgram directors, clinical staff, 
direct staff, individuals, family member

ÅData ExamplesɀTiered Fidelity Inventory (TFI) 
Tier 1, Staff Fidelity Data, Agency & Program Wide 
Incident Data, Quality of Life Screener

Tier 1 Universal Team



FIDELITY OF IMPLEMENTATION

Å IDD Tiered Fidelity Inventory (TFI)

Å Implementation of PBIS by Agency or Program

ÅQuality of Universal Implementation 
Checklist (QUIC)

Å Implementation of Practices by Staff



MEASURING 
STAFF FIDELITY

QUALITY OF UNIVERSAL 
IMPLEMENTATION CHECKLIST 
(QUIC)



QUALITY OF UNIVERSAL 
IMPLEMENTATION CHECKLIST - QUIC

The QUIC was created by the 
Massachusetts Department of 
Developmental Services
October 2013
Revised August 2014

The QUIC is designed to provide a brief 
snapshot of PBS universal support  
interactions occurring in a setting.  

Adapt to meet the needs of your agency

USED BY: Managers for staff supervision, 
Tier 1 Team to develop PD and Supports. 



QUALITY OF UNIVERSAL IMPLEMENTATION CHECKLIST - QUIC



QUALITY OF UNIVERSAL IMPLEMENTATION CHECKLIST ɀQUIC
GRAPHING BY STAFF BY YEAR
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QUALITY OF UNIVERSAL IMPLEMENTATION CHECKLIST ɀQUIC
GRAPHING BY PROGRAM/RESIDENCE BY STAFF



TURN AND TALK

HOW DO YOU MEASURE STAFF
FIDELITY IN YOUR PROGRAMS & 
RESIDENCES?  

COULD THIS BE A USEFUL TOOL FOR 
YOUR AGENCY?



MEASURING FIDELITY 
OF PROGRAM OR 
AGENCY 

TIERED FIDELITY INVENTORY
(TFI)



TIERED FIDELITY INVENTORY - IDD

The purpose of the SWPBIS Tiered 
Fidelity Inventory  is to provide a 
valid, reliable, and efficient measure of 
the extent to which program 
personnel are applying the core 
features of program-wide positive 
behavioral interventions and 
supports. 

OSEP Technical Assistance Center on Positive Behavioral Interventions and Supports - 2015



TIERED FIDELITY INVENTORY - IDD

The TFI Evaluates Tiers 1, 2, & 3

The Inventory is completed by the 
program team together annually 

Each tier can be evaluated 
separately and at different times

Each tier has an action plan.

USED BY ɀTier 1 Team to plan for 
PD and Agency/Program wide 
supports, Tier 2/3 System Team, & 
Tier 3 Individual Teams 



TIERED FIDELITY INVENTORY
TIER 1

Categories Measured:
ÅTeam
ÅImplementation
ÅEvaluation



TFI TIER 1 DATA- IDD



TIERED FIDELITY INVENTORY - TIER 2

Categories Measured:
ÅTeam
ÅInterventions
ÅEvaluation



TIERED FIDELITY INVENTORY - TIER 3

Categories Measured:
ÅTeam
ÅResources
ÅSupport Plans
ÅEvaluation



ACTION PLANNING



TURN AND TALK

HOW DO YOU MEASURE OVERALL
FIDELITY IN YOUR PROGRAMS & 
RESIDENCES?



EVALUATING 
OUTCOMES

QUALITY OF LIFE SCREENER (QOL)



QUALITY OF LIFE SCREENING

The QLS was designed by 
the May Institute, Inc. 2015

The QLS is designed to 
evaluate life skills and 
goals for individuals 
receiving supports.   It 
may be completed by 
staff or when able with 
input from the individual.

USED BY: Staff yearly (or 
more) to evaluate an 
)ÎÄÉÖÉÄÕÁÌȭÓ ÓËÉÌÌÓ ÁÎÄ 
support needs.



QUALITY OF LIFE SCREENING



QUALITY OF LIFE SCREENING

Per Individual Scoring:   Complete the QLS 
Questionnaire once per year (or more frequently 
as needed) Enter the data from the Questionnaire 
into the QLS DATA sheet for the year it was taken.  
Create action Support/Teaching plan for items that 
score low.   

ADAPTAION:  Use one Score Sheet per Residence 
or Program. Type the name of the house or 
program in the NAME Area.    Change the years to 
names of individuals in house or program. Analyze 
data by house or program and determine which 
skills need to be taught.



QUALITY OF LIFE SCREENING



TURN AND TALK

HOW DO YOU MEASURE 
INDIVIDUAL PROGRESS IN YOUR 
PROGRAMS & RESIDENCES?



EVALUATING 
OUTCOMES

INCIDENT TRACKING



PROGRESS MONITORINGMEASURES:

Åare valid

Åare reliable

Åare quick to administer

Åare relatively easy to complete & to summarize

Åcan be repeated frequently

Åare relatively inexpensive

Åprovide instant information

Åprovide relevant information

Åcan indicate potential problem(s)

Åare sensitive to small changes



INCIDENT TRACKING

ÅIncident tracking allows the PBIS Data Team to 
review externalizing behavior and look for 
patterns and red flags that need to be addressed.

ÅIncident data should be readily available and easy 
to read.  Preferably in graph format .

ÅUSED BY: Tier 1 Team, 2/3 Support Team, Tier 3 
Individual Team

ÅTeams identify areas for improvement and then 
action plans to implement new or improved 
systems and practices for staff and individuals.

ÅTier 1 Team (Programs) should review this data at 
a minimum monthly.

ÅData should be shared with staff monthly



INCIDENT TRACKING USING EXCEL


