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PRESENTATION OUTLINE

1. Introduction and context

2. Process and tools for CICO

3. Process and tools for SAIG

4. Conclusion
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OUR INITIATIVES

1. How these initiatives were developed

2. Collaboration between TÉLUQ University 

and Boscoville

3



School Based Tier 2 
Interventions 

ÅCheck-In Check-Out (CICO) = Programme
dôencadrementpositif (PEP)

ÅTranslation and adaptation of the Check-In Check-Out 
(CICO) intervention into French language.
ÅBehavior Education Plan BEP, (Crone, Hawken & Horner, 2010)

ÅAdapted for Elementary and High School systems

ÅDeveloped training material:
ÅFacilitatorôs guide

ÅTraining material for schools and facilitators (including 
PowerPoints, guides for school teams, training activities, etc.)



School Based Tier 2 
Interventions 

ÅSocial Skills program for elementary school 
students.
ÅSources:
ÅSkillstreaming the Elementary School Child, E. McGinnis & A. P. 

Goldstein, 2005

ÅPratiquons ensemble nos compétences, (PEC), M. Gendron, É. 
Royer & C. Morand, 2005

ÅThe Tough Kid Social Skills Book, S. M. Sheridan, 2010

ÅDeveloping training materials by translating and 
adapting existing material:
ÅFacilitatorôs guide

ÅTraining material for schools and facilitators (including 
PowerPoints, guides for school teams, lesson plans, etc.



PROGRAM

1. CICO

a) Introduction

b) Student identification system

c) Orientation system

d) Daily cycle and DPR

e) Reinforcement system

f) Collecting and sharing performance and 

fidelity data

g) Collecting and sharing social validity data
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CICO  INTRODUCTION 7



~80%

~15% 

~5% 

Universal interventions

ÅTargets all students

ÅWhole school approach

ÅPreventative and proactive 

Targeted group interventions

ÅFew at risk students

ÅEfficient intervention

ÅQuick reaction time

Individualized and intensive 

interventions

ÅFocused on one student

ÅBased on functional evaluation

ÅMultisystemic intervention

Check-In, Check-Out

PBIS AND CHECK-IN CHECK-OUT

Adapted from Midwest PBIS Network, 2018



CICO GOALS

1. Help students build positive

relationship with adults in the school by

increasing the frequency of positive

interactions.

2. Decrease problem behaviors. 

3. Increase academic engagement time.
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Adapted from Crone, Hawken & Horner, 2010



Home 

Check -In
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Modify/

intensify
Fade

Twice Monthly 
CICO meeting

Student Identification 

system

CICO interventions

Morning 

Check -In
Regular 

Teacher 

Feedback

Afternoon 

Check -

Out

Orientation system

Continue

CHECK-IN, CHECK-OUT
CRONE, HAWKEN & HORNER 2010
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CICO

TYPICAL IMPLEMENTATION TIMELINE

Adapted from Crone, Hawken & Horner, 2010 and Everett, Sugai, Fallon, 

Simonsen & OôKeefe, 2011



CICO

STUDENT IDENTIFICATION 

PROCESS
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STUDENT IDENTIFICATION 

PROCESS

Two ways to identify student:

1. Existing school data:
VODR

V absence

V tardy

V academic performance

2. Teacher nomination  

V teacher nomination form
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Adapted from Missouri School-Wide Positive Behavior Support, 2019



EXISTING SCHOOL DATA
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EXISTING SCHOOL DATA
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TEACHER NOMINATION FORM
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Good Candidates

Externalized behavioral manifestation

Internalized behavioral manifestation

Behavior maintained by adult attention

Learning difficulties, low academic engagement



TEACHER NOMINATION FORM

Student identification

Identify studentôs main challenges

What types of intervention were used to 

address studentôs behavioral difficulties ?

What strategies were used to address 

studentôs learning difficulties ? 

Name possible functions supporting 

problematic behaviors



CICO

ORIENTATION PROCESS 18



ORIENTATION SYSTEM

Students Parents Teachers / 

intervention staff

ÅMeet with 

student to 

explain and offer 

program as well 

as get informed 

consent.

ÅContact parents 

to explain and 

offer program as 

well as getting 

informed 

consent.

ÅInform teachers 

of program start 

date for students.

Adapted from Crone, Hawken & Horner, 2010



STUDENT ORIENTATION PLAN
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CICO goals

Length of Program

CICO routines

CICO DPR

How to accept feedback



STUDENT ORIENTATION PLAN
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CICO Reward system

Teaching CICO routines



PARENT ORIENTATION PLAN

CICO goals

Length of Program

CICO routines

CICO Reward system

Do not punish if Daily point 

goal is not met !



TEACHER ORIENTATION PLAN

CICO good candidats

CICO routines

How to provide positive and 

corrective feedback 
CICO goals



TEACHER ORIENTATION PLAN
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How to complete the DPR when 

the student received an ODR


