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Reward/Reinforcement Reflection Tool (R3): Considerations for Effective Reinforcement/Reward Systems   
 

 Good Fair Weak Undefined/Inadequate 

Im
m

ed
ia

cy
 

Reinforcement is delivered 
within 1-3 seconds of 

demonstrating criteria for 
earning. 

Reinforcement is delivered 
within 1 minute of 

demonstrating criteria for 
earning. 

Reinforcement is delivered 
within 5 minutes of 

demonstrating criteria for 
earning. 

Reinforcement is  
not delivered within 5 minutes of 

demonstrating criteria for 
earning. 

Fr
eq

ue
nc

y Rate of reinforcement of desired 
behavior slightly exceeds rate of 

baseline challenging behavior  
(e.g., 4 yells/day vs. 5 earns/day) 

Rate of reinforcement of desired 
behavior matches rate of 

baseline challenging behavior 
(e.g., 4 yells/day vs. 4 earns/day) 

Rate of reinforcement of desired 
behavior is less than rate of 

baseline challenging behavior 
(e.g., 4 yells/day vs. 3 earns/day) 

The rate of reinforcement for 
the desired behavior is unclear 

or poorly defined. 

Si
ze

/A
m

ou
nt

 Amount of reinforcement 
matches the rigor of the criteria 

for earning. 
(i.e., student is not motivated by 
a slightly smaller amount of the 

same reward) 

Amount of reinforcement 
exceeds the rigor of the criteria 

for earning. 
(i.e., student can be successfully 
motivated by a slightly smaller 
amount of the same reward) 

Amount of reinforcement is less 
than the rigor of the criteria for 

earning. 
(i.e., student can be successfully 

motivated by a slightly larger 
amount of the same reward) 

The amount of reinforcement for 
the desired behavior is unclear 

or poorly defined. 

Co
nt

in
ge

nc
y  

After student demonstrates  
criteria for earning, reinforcement 

is always delivered. 
and 

When student has not 
demonstrated criteria, student 
does not access reinforcement. 

After student demonstrates 
criteria for earning, reinforcement 

is usually delivered. 
and 

When student has not 
demonstrated criteria, student 
does not access reinforcement. 

After student demonstrates  
criteria for earning, reinforcement 

is sometimes delivered. 
and/or 

When student has not 
demonstrated criteria, student 

may gain access to 
reinforcement. 

After student demonstrates 
criteria for earning, reinforcement 

is never delivered. 
and/or 

When student has not 
demonstrated criteria, student 

has easy access to 
reinforcement. 

Ch
oi

ce
 A choice of reward is always 

provided to the student for 
demonstrating criteria for 

earning 

A choice of reward is usually 
provided to the student for 
demonstrating criteria for 

earning 

A choice of reward is sometimes 
provided to the student for 
demonstrating criteria for 

earning 

A choice of reward is never 
provided to the student for 
demonstrating criteria for 

earning 

Va
rie

ty
 Rewards are always varied over 

time and reflect student 
interests via preference 

assessment. 

Rewards are usually varied over 
time and reflect student 
interests via preference 

assessment. 

Rewards are sometimes varied 
over time  

and/or 
 do reflect student interests. 

Rewards are never varied over 
time  
and  

do not reflect student interests. 


