PDIS: 12 Years In

A Middle School's Journey




Tony Martin/Richard Blair- Team I
Susan Tullson/Sam Madden - Team 11
Peter Rossi- Administrator

Staff on Teams I & II- 30




Dartmouth Middle

School
Demographics

STUDENT POPULATION-984

Level 2
NJHS- 10-12%
Special Education-10-127%
Free Reduced Lunch- 20%
Tier 1- 90%
Tier 2- 8-9%
Tier 3-1-2%
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Data Based Decisions
at DMS

*Using data to identify problem areas within
our building.

*Creating Universal & Individual Behavior
plans within our school

‘Ildentifying our Tier 1,2, & Tier 3 Students

‘Developing PBIS events & initiatives based on
data.







TRACKING BEHAVIOR THROUGH
DATA

*Differentiating Behaviors- Major vs
Minor

*Creating a Behavior plan that has
fidelity within the school.

*Using gathered data to develop lesson
plans targeting specific behavior 1ssues.




Problem Behavior

Referrals by Problem Behavior l.ﬁ \PBIS;‘E‘ DPS
All, Aug 1, 2015-May 2, 2016
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Behaviors By Month

Average Referrals Per Day Per Month ‘ﬁ kPBISA pPS
All, 2015-16
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How accurate are we?

160




Distribution 276

Referrals by Grade PBISADDS
All, Aug 1, 2015 - May 2, 2016 fﬁ\ '
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Patterns/Trends




Tier 2/3=+60% 169

Referrals by Student ‘ﬁ \PBISADPs
All, Aug 1, 2015 - May 2, 2016, At Least 3 Referrals
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Staff Referrals 24/100 (46)a

Referrals by Staff A \PBISADDS
All, Aug 1, 2015- May 2, 2016, At Least 3 Referrals
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DMS Referral System







/ L DMS STUDENT DISCIPLINE REFERRAL SHEET \

i St = e e i i e SRR ] s e B I el e e M e e = i e o
STUDENT NAME ) REFERRING TEACHER DATE/TIME,
Check the behavior box: Check the location of the incident:

O Inappropriate language : O Classroom
O Tardyto class ) O Haliway
O Horse Play O Bathroom
O Disruption D Auditorium
0O Gum/Toys 0 Cafeteria
O  Unprepared 0 Gym.
0 Other
Description of Incident:
Teacher Interventions: g
D Meeting w/Student Date: ______~
O Classroom Strategies & Date(s):
DATE/ TIME: ¢
Check the behavior box: Check the location of the incident:
O Inappropriate language ; 0 Classroor}\ i
0 Tardy to class 0 Hallway
0 Horse Play O Bathroom
0 Disruption D Auditorium
0 Gum/Toys O Cafeteria
0 Unprepared O Gym
O Other

Description of Incident:

Teacher Interventions:
O Phone Call to Parent/Guardian Date(s):__ .
O Classroom Strategies & Date(s):
(OVER)




Major vs Minor

3-peat of minor
Noncompliance
Protfanity
Harassment

Physical
Aggression

Threat
Cut Class
Drugs
Weapons

Behavior Plan
Violation

Disruption
Horseplay
Tardy
Inappropriate
LLanguage
(Unprepared)




: Unprepared Moved Back to

Discipline Track- Yellow/Minor

52 staff members attended
37 voted

34 voted for unprepared to become a
minor

Similar vote on dress code and cell phone
violations




Possible Consequences

In-school/ Out of School

Planning Room- one to two periods
Lunch Detention

Reflection Sheet

Loss of privileges/ Special Areas
Exclusion from RARE events
Warning




Suspension Data

Out ot School- 23
8th_ 14 (9)

7th = 8

6™ - 6 (3)
In-School-28

gth_ 8

7th_ 9

6th- 5




C ollect your tray & trash
place in designated areas

A Iways get permission to leave cafeteria

I riendly, considerate voices & manners

E veryone waits for their table to be called

' reat staff with courtesy

E xit your area making sure itis clean
when your teacher arrives to dismiss you

R emain at your assigned table

I nitiate appropriate conversations

A ssemble at the end of the line
when your table is called




Implementing Lesson plans
based on Behavior Data




All students DON'T
P come to school equal

Behavior that persists over time 1s usually
working for the student

Focus on teaching the student what to do in place
of challenging behavior

The Four R’s

Routine- Setting A Positive and Structured
Culture

Recognition- Emotional Needs Can Be Met
When People Notice

Relationships- Relationships, Relationships,
Relationships

Restore- (Often the hardest) A True Clean Slate

/




Dartmouth Middle School Provision of Services

DATA SOURCES:
« Curriculum Ba.sed Assessments

. 1 Fi its

+ Reading/Math Lab Assessments
« |[EP Progress Notes

DATA SOURCES:

= Curriculum Based Assessments
«Common Formative Assessments

= Reading/Math Lab Assessments
« Organizational Qlinic Data
=RTl Room Data

DATA SOURCES:
+ Curriculum Based Assessments
(.0, Writing Samples, Worksheets,
Quizzes, etc.)

Assessme

<fimEF,

v unnnep-

. DATA SOURCES:
RTI Tier 3 PBIS Tier 3 - Major & Minor Conduct Referrals
= SWIS Data
- 504 Plans «+ Person C F a e Jing Goals:
I. Spedal Ialnu::nhn B Slpedal Ed uc:!:)n -Student Reports
« Intervent 5 « Instruction: uppolt - I .
« Instructional Support Classes » Time Sampling of Bel r

+ Individualized Counseling = Conduct Referrals
+ Individualized Behavior

Plans

+ Wrap Around Services

+ Step-Up Program

Ll =

Class with Specialist

DATA SOURCES:

= Major & Minor Conduct Referrals
- CICO/SWIS Data

= Counseling Goals

« Student Reports.

«Time Sampling of Behavior

- Specialist & Teacher Observations

WLl

DATA SOURCES:

+ Major & Minor Conduct Referrals
+ SWIS Data
+ BusReports

Response To Intervention Positive Behavioral Interventions & Supports

PBIS
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C.I.C.O.




" CIC.O. What does it look like at

DMS?

Students are referred by the RTI team

In addition to academic concerns, students
are recommended to the program for
Social/ Emotional concerns

Students are matched to a mentor

Mentors attend monthly meetings with
C.I.C.O. team to use data and reflect on
future decisions for individual student




: C.1.C.O Morning Routine

Student reports to their mentor to check in
during homeroom time.

Mentor greets student and hands student
their R.A.R.E. card for the day.

Student and mentor set a goal for the day.
For example, the goal is to receive all 2’s
for Social Studies that day.




: C.I.C.O. Afternoon

Student comes to mentor’s room at the
conclusion of the school day

Student shows R.A.R.E. card to mentor

Student and mentor quickly touch base
about the day’s success looking at the data
from the card during the day.

Student takes R.A.R.E. card home to show
parents/guardians.




C.1.C.O. Reflections

Re-assess mentor process from a “one-size
fits all” mentality to adjust to the needs of
the individual student

Continue to use data to reinforce what
works and what doesn’t work for students

Continue to support the whole child in
their journey through DMS!
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T1er 3 Support

STEP UP Program

* Individualized Behavior Support
Program for Identified Tier 3
Students




oetween School anc
Parent/Guardian




What Does Step Up
Program Look?

 Program is designed based on
Student’s Needs.
*Designated room with Stafft
Support.
* Step Up Program Director is a
liaison between Student, Faculty,
- and Parents.




R.A.R.E. Celebrations

*Minute to Win It
*Dartmouth Strong Day
*Minute to Win It!
*Dartmouth Strong Day
*Amazing Race
*R.A.R.E. Olympics
*R.A.R.E. Fair




DARTMOUTH
STRONG DAY




Minute to :
Win It! Amazing Race




R.A.R.E. Initiatives

RARE Cards

*R.A.R.E. Postcards
] Matter You Matter Cards
*R.A.R.E. Citizen of the Month.
*P.B.1.S. Staff Member of the Month




‘Naimne:
Homzeroom Feacher:
Caus!ht Faculty Signature:
I ™ DETASE TUDN THIS IN TO RDOOM 203
n the

BEFODRE O AFTFR SCHOOL

Name:
Homeroom Yeachnier:

Facuity Signature:

DLEASE TURN THIS INTO ROOM 203
"BEFORE OR AFTED SCHOOL




R.A.R.E. Postcards designed by students, used
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Dartmouth Middle School

Responsibility, Accountability,
Respectability, Esteem

366 Slocum Road, Dartmouth, MA 02747
508.997.9333 Fax: 508.999.7720
Original Artwork By DMS Students, Cameron Coelho




P.B.1.S. Staff Members of the
Month

R.A.R.E.
Month

Citizen of the




Family & Community Involvement

Family Night




DMS RARE News

Volume 6 Issue 3

DMS RARE Philosophy

Dartmouth Middle School is a RARE Place to

be! We enjoy celebrating the successes of our
school, students, and staff. This Newsletter is to
keep everyone up to date on RARE
accomplishments and activities that have been

taking place at DMS so far this year.

Message from the Principal

I wish everyone a happy and healthy New Year.

I would also like to convey my appreciation to
students, staff and community members who helped
support a number of worthwhile fundraising
activities. As always, I welcome your input and

support, so please do not hesitate to stay in touch.

All the best,
Mr. Doane

INSIDE THIS ISSUE

RARE Philosophy
Up Coming Events

RARE Citizen & PBIS Teacher Awards
Principal Message

RARE CIA & Best Effort Recipients
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RARE CIA & Best Effort Raffle Winners
DMS Morning Announcers

Amazing Race

Up Coming Events

o RARE Olympics: Friday, May 27"
e DMS Strings Concert: June 1st
e DMS RARE Fair :June 15,16,17
o 8" Grade Dance: Friday, June 17th
April 13" & 14™, DMS Auditorium
o 8" Grade Graduation : Tuesday, June 21*

RARE CITIZEN of the Month
A student that models Responsibility,
Accountability, Respectability, & Esteem

February/March Vaibhav Dubey
May: Dylan Silva

PBIS Staff Member of the Month
One of our outstanding faculty or staff that
contribute to the success of our students and
school.

February/March: Justin Zexter
May: Kim Rioux

DMS RARE NEWS 3




Faculty & Staff Buy In

*Team Meetings

*Faculty Meetings

*Student Driven Workshops

*Pick one or two initiatives per year.




Q&A




