
PBIS: 12 Years In

A Middle School’s Journey



PBIS Teams I & II

Tony Martin/Richard Blair- Team I
Susan Tullson/Sam Madden - Team II

Peter Rossi- Administrator
Staff on Teams I & II- 30



Dartmouth Middle 
School

Demographics
STUDENT POPULATION-984

Level 2
NJHS- 10-12%

Special Education-10-12%
Free Reduced Lunch- 20%

Tier 1- 90%
Tier 2- 8-9%
Tier  3- 1-2%



6 “3-peat”Minor referrals Grade 6
3 “3-peat” Minor referrals Grade 7
0 “3_peat” Minor referrals Grade 8 



 Data Based Decisions 
at DMS 

•Using data to identify problem areas within 
our building.
•Creating Universal & Individual Behavior 
plans within our school
•Identifying our Tier 1,2, & Tier 3 Students
•Developing PBIS events & initiatives based on 
data.





TRACKING BEHAVIOR THROUGH 
   DATA

*Differentiating Behaviors- Major vs 
Minor
*Creating a Behavior plan that has 
fidelity within the school.
*Using gathered data to develop lesson 
plans targeting specific behavior issues.



Problem Behavior



Behaviors By Month



How accurate are we?



Distribution 276



Patterns/Trends



Tier 2/3= +60% 169



Staff Referrals 24/100 (46)a



DMS Referral System







Major vs Minor
⚫ 3-peat of minor 
⚫ Noncompliance
⚫ Profanity
⚫ Harassment
⚫ Physical 

Aggression
⚫ Threat
⚫ Cut Class
⚫ Drugs
⚫ Weapons
⚫ Behavior Plan 

Violation

⚫ Disruption
⚫ Horseplay
⚫ Tardy
⚫ Inappropriate 

Language
⚫ (Unprepared)



Unprepared Moved Back to 
Discipline Track- Yellow/Minor
⚫ 52 staff members attended
⚫ 37 voted
⚫ 34 voted for unprepared to become a 

minor
⚫ Similar vote on dress code and cell phone 

violations



Possible Consequences
⚫ In-school/ Out of School 
⚫ Planning Room- one to two periods
⚫ Lunch Detention
⚫ Reflection Sheet
⚫ Loss of privileges/ Special Areas
⚫ Exclusion from RARE events
⚫ Warning



Suspension Data
⚫ Out of School- 23
    8th- 14 (9) 
    7th - 3
    6th - 6 (3)
⚫ In-School-28
     8th- 8
     7th- 2
     6th- 5





Implementing Lesson plans 
based on Behavior Data 



                All students DON’T 
come to school equal

⚫ Behavior that persists over time is usually 
working for the student

⚫ Focus on teaching the student what to do in place 
of challenging behavior

⚫ The Four R’s
⚫ Routine- Setting A Positive and Structured 

Culture
⚫ Recognition- Emotional Needs Can Be Met 

When People Notice
⚫ Relationships- Relationships, Relationships, 

Relationships
⚫ Restore- (Often the hardest) A True Clean Slate



PBIS Tiered Behavior Supports
• Tier 3 = Step Up, Behavior Plans, Wrap Around Services

• Tier 2 = CICO, SAC, Social Skills Groups

• Tier 1 = RARE, School-Wide Lesson Plans designed to teach RARE character 
qualities 



C.I.C.O.

Check In Check Out



C.I.C.O. What does it look like at 
DMS?
⚫ Students are referred by the RTI team
⚫ In addition to academic concerns, students 

are recommended to the program for 
Social/ Emotional concerns

⚫ Students are matched to a mentor
⚫ Mentors attend monthly meetings with 

C.I.C.O. team to use data and reflect on 
future decisions for individual student



C.I.C.O Morning Routine

⚫ Student reports to their mentor to check in 
during homeroom time.

⚫ Mentor greets student and hands student 
their R.A.R.E. card for the day.

⚫ Student and mentor set a goal for the day. 
For example, the goal is to receive all 2’s 
for Social Studies that day.



C.I.C.O. Afternoon

⚫ Student comes to mentor’s room at the 
conclusion of the school day

⚫ Student shows R.A.R.E. card to mentor
⚫ Student and mentor quickly touch base 

about the day’s success looking at the data 
from the card during the day.

⚫ Student takes R.A.R.E. card home to show 
parents/guardians.



C.I.C.O. Reflections
⚫ Re-assess mentor process from a “one-size 

fits all” mentality to adjust to the needs of 
the individual student

⚫ Continue to use data to reinforce what 
works and what doesn’t work for students

⚫ Continue to support the whole child in 
their journey through DMS! 





Tier 3 Support

STEP UP Program
* Individualized Behavior Support 

Program for Identified Tier 3 
Students



Step UP Overview

• Student is identified based on 
Behavior Documentation

• * Program is a partnership 
between School and 

Parent/Guardian



 

What Does Step Up 
Program Look ?

• Program is designed based on 
Student’s Needs.

*Designated room with Staff 
Support.

* Step Up Program Director is a 
liaison between Student, Faculty, 

and Parents.



R.A.R.E. Celebrations 

•Minute to Win It
•Dartmouth Strong Day
•Minute to Win It!
•Dartmouth Strong Day
•Amazing Race
•R.A.R.E. Olympics
•R.A.R.E. Fair



DARTMOUTH 
STRONG DAY



Minute to 
Win It! Amazing Race

R.A.R.E. 
Olympics

R.A.R.E. Fair



R.A.R.E. Initiatives

RARE Cards
*R.A.R.E. Postcards
•I Matter You Matter Cards
•R.A.R.E. Citizen of the Month.
•P.B.I.S. Staff Member of the Month





R.A.R.E. Postcards designed by students, used 
by Staff.



R.A.R.E. Citizen of the 
Month

P.B.I.S. Staff Members of the       
Month



Family & Community Involvement

Family Night





Faculty & Staff Buy In
•Team Meetings
•Faculty Meetings
•Student Driven Workshops
•Pick  one or two initiatives per year.



Q & A


