
11/11/2019



Agenda

•
•
•

–
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Your Learning Objectives



Our Team at the University of New Hampshire
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Kathryn Francoeur
Project Director
MTSS-B Trainer and
Coach

JoAnne Malloy
Research Associate 
Professor and 
Center Director

Heidi Cloutier 
Project Director
MTSS-B Trainer 
and Coach 

Kate Doucet
Project Director
Wraparound Trainer 
and Coach 

Patrice Endres
Project Director
MTSS-B Trainer 
and Coach 



Turn and Talk

–

–

Reflect



Implementation 
Research: 
A Synthesis of the 
Literature

© Dean Fixsen, Karen Blase, Robert Horner, George Sugai, 2008



The Field of Implementation  
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Schoolwide Systems Team –
-Representative Membership

-Plan
-Schoolwide Social Skills
-Schoolwide Expectations

-Staff PD
-Response System

-Schoolwide Data and
Improvement
-Fidelity Data

Tier 2 Systems Team –
-Representative 

Membership
-Plan

- Entrance/Exit Criteria
- Screening Data

- Practice Selection & 
PD

- Practice 
Improvement

- Fidelity Data

Tier 3 Systems Team
Representative Membership

-Plan
- Entrance/Exit Criteria

- Practice Selection & PD
- Practice Improvement

- Fidelity Data

~80% of Students

~15% 

~5% 

ALL

SOME

FEWWhere Systems-Level
Coaching

Occurs



Two Types
of Fidelity

Implementation 
Fidelity

Intervention 
Fidelity

Child/Parent 
Outcomes



Program/Initiative 
(Innovation)

Set of evidence-based 
practices

Selected on:
- Need

- Fit
- Resource Availability

- Evidence
- Readiness for 

Replication
- Capacity to Implement

Supporting 
Infrastructure 

(Implementation)

Ensuring that the 
interventions are 

implemented 
correctly, with the 

right people, at the 
right time, in the 

right amounts 
(Implementation 

Fidelity)

…This 
infrastructure 

begins with your 
team

Two components, 
when combined, 

result in successful 
and sustainable 
implementation



Positive Impact on Students, Staff and Families



Improved 
Fidelity

Prompting

Collaborative 
Context

Using Data

Content 
Knowledge

Continuum 
of 

Supports

Performance 
Feedback

Implementation Hub
Handout: Practice Profile 

for Coaching

Scaffolding
https://nirn.fpg.unc.edu
/sites/nirn.fpg.unc.edu/
files/resources/Practice
%20Profile%20for%20C
oaching%20for%20Ai%
20Hub%20Module%20
1.8.pdf



Key Systems Coaching Skills
•
•

•

•
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STAFF, 
STUDENTS, 
& FAMILIES

PBIS Implementation Cascade

Providing supports for 
effective practices 

implemented with fidelity

Providing feedback and 
data on 

implementation efforts
District Team

BUILDING  PBIS 
IMPLEMENTATION 

TEAMS

DISTRICT  
LEADERSHIP 

TEAM-

STATE 
LEVEL 
TEAM, 

REGIONAL 
SUPPORT



Stages of Implementation

Should we do this? Exploration/
Adoption

Put resources and systems in placeInstallation

Initial pilots and assess resultsInitial
Implementation

The practice was successful, adopt 
system-wide

Full
Implementation

Adopt variations of the practice and 
assess resultsInnovation

Make this the way of doing businessSustainability



Coaching for Exploration and Adoption

•
–

–
–
–
–

11/11/2019 16



Is this the right thing to do 
and…
Can we do it the right way?



Coaching for Installation & Pilot Stage

•

•
•

•
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Coaching for Installation
•

•
•

•

•
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Improvement Cycles

Exploration & 
Adoption

Installation

Initial 
Implementation

Full Implementation

Innovation

Sustainability

Goal 
or

Desired 
Outcome

Plan

Do

Study

Act



Pause: Case Study
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Using Data to Address Decisions- the 
SAS
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SWIS:  Referrals by Problem Behavior



Improvement Cycles

Exploration & 
Adoption

Installation

Initial 
Implementation

Full Implementation

Innovation

Sustainability

Goal 
or

Desired 
Outcome

Plan

Do

Study

Act



SWIS DATA: Longer Term



Creates Tools (with the team)to Help with 
Implementation
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Faculty Member:
•Completes an Office 
Discipline Referral in 
response to MAJOR 
student behavior. 
•If multiple students 
are involved in the 
behavior, each student 
requires a separate 
form. 
•Faculty member gives 
ODR to the grade level 
administrator or 
secretary or pertinent 
mailbox. 
•All ODRs for special 
education students go 
to administrator for 
Special Education. 

Administrator : 
•Meets with student
•Meets with other 
students related to the 
incident as needed.
•Determines 
consequence(s).
•Contacts parent(s) and  
other community 
agency(ies) as needed.
•Contacts other school 
personnel, as needed, to 
be involved in follow-up.
•Logs parent contact into 
PowerSchool. 
•Completes additional 
reports as required by 
administrative 
procedures/policies.

Grade Level secretary:
•Logs the discipline into 
PowerSchool
•Writes letter or any other 
correspondence related to 
the discipline.
•Mails letter and yellow 
copy of the ODR to 
student’s parent(s).
•Stores the white copy in 
the grade level discipline 
binder in the center office.
•Sends pink to 
Psychologist (SWIS).
•Places golden copy or a 
photocopy of original in 
referring faculty member’s 
mailbox. 

Note:  ODR forms 
are stored in the 
center office

Office Discipline Referral Flow Chart





•

•
•
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Contact us…
Trainings: 

NH MTSS-B Resources: 
https://iod.unh.edu/projects/multi-tiered-

system-support-mtss
Heidi Cloutier, M.S.W.
MTSS-B & RENEW Trainer

Institute on Disability
University of New Hampshire
57 Regional Drive
Concord, NH 03301

(603) 228-2084
heidi.cloutier@unh.edu


