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Virtual Forum Expectations

EXPECTATION OVERALL Event CHAT 0&A
<> Use a shared action
BE plan for your team <> Post positive on-topic <> Ask questions before
RESPONSIBLE | <- Complete session comments and/or during session
evaluations
BE < Limit distractions <> Use sincere phrasing
RESPECTFUL <> Follow up on your < Use inclusive language <> Complete additional
assigned action items polls when prompted
<> Take movement breaks
BE <> Engage in productive <> Ask solution-
SAFE > Fe a;/vare of your stress dialogue oriented questions
eve
<> Ensure Session has . <> Identify common Qs
For
p 9 current materials and v ;\’:I:mtrzr 7irc,70tlerironrsxfen " to address in final 10
resenters related weblinks pprop minutes
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T1ps for Particpants

Using CEU Helper to get your CEU’s

Download CEU Helper through your phone’s app store.
2. Enter the 2 session codes provided in the CHAT BOX at the beginning

and end of each session into CEU Helper.
You will receive your certificates by end of day Monday 11/16/20.

4. Contact Kelli Leahy at pbs@mayinstitute.org with any issues.

CEUHelper

Taking the pain out of managing Continuing Education Designed for Behavior Analysts certified through the

Units (CEUs) at conferences BACB

ickly on the & In

You
uh

Tutorial Videos Android App iPhone App Amazon Fire App

P> Google play

" I "i IIIi i Mo‘ui] Institute



mailto:pbs@mayinstitute.org

T1ps for Participants

Chat and Q&A

* Use Chat for engaging with  Q&A Questions for
other participants around presenters go there.
the session topic.
(Presenters may use chat * Questions may be
differently in specific sessions) answered live (during or at
the end the session) or in
* Follow overall Forum Q&A box

expectations for responsible,
respectful, and safe chatting

Vil NEPBIS Forun.  Maytestitte o



Tips for Participants

Navigating the session

¢ Back to Sessions

Updating and Adapting Universal PBIS

Friday, November 13

Let’s be real.

o distance learning expectations and new in-person adaptations for Covid-19 protocols.
tems, Discipline Systems and Family support. Examples and videos wi @ |‘ ‘|
: | — —
It can be TOUGH to stay ’lease keep your MU E on Use the Chat Box
f ed during Zoom (unless you ai ng
tra )}

Session
Materials & ‘ T Back up Zoom Link
Handouts

Q&A, Chat, Raise Hand and Leave Theater Mode
Webinar — Hover cursor over window to Expands the
POP UP Mmenu. viewing screen

Mayl nstitute

Shaping Futures. Changing Lives.



What is coachinge

Coaching Fundamentals

Session

Agenda

Coaching Resources




1. What is your knowledge / experience with
PBIS?

2. What is your role in your buildinge

Poll questions




-
What is coaching? \

Coaching refers to a school’s ability to '
organize personnel and resources to

help build capacity, develop skills, and
become confident to implement
evidence-based practices with fidelity.




What does coaching ~ == \

require?

 Effective coaching requires @
diverse set of skills to work with
people and teams. The specific
skills needed depend on the
level of work and the outcomes
you're looking for. The goal of
coaching in PBIS is to build
local capacity, enhance PBIS
fidelity across tiers, and improve
sfudent outcomes.




Types of coaching...

This type of coaching focuses on teaching school

Individual coaching personnel specific skills and how to apply those skills in

context.

Coaching at this level focuses on helping feams
. develop their collaboration and facilitation skills,
COQ C h | ng Teo ms O|" g rOU ps establish feam operating procedures, understand
group dynamics, and solidify data-driven decision
making processes.

Coaching around systems focuses on building
organizational support for MTSS. Coaches work with

m SYSTG MmsS COQAC hln Q schools to build policies, practices, and resources to

support practice models like PBIS.

J




-
Why is coaching \

Importante

Bridge the resource to practice
gap

Training supported by on-going
coaching results in tfeachers
implementing 80-20% of new
practices.

Joyce & Showers (1982)



« Acquisition
« Systematic and direct intferaction with response
and context examples
* Fluency
« Sufficient opportunities to practices and
experience success.
« Maintenance
 Staff use new skills without on-going prompting
and reinforcement
« Generalization

« Through varied examples, individuals use in
different settings without explicit instruction ’

Coaching for
behavior

change

« Adaptation
» Individuals make changes fo fit new confexis /

> 4

White & Haring, 1980



Equity

Outcomes



Prioritize equity. MTSS is for a// students,
families, and educators. Use the MTSS
framework to differentiate supports for

students and monitor to ensure equitable

outcomes are observed.



Make student growth and benefit central to all
decisions. Student outcomes that reflect
equitable learning opportunities must be the
ultimate criteria for all decisions.

Outcomes




ECIUIty Prioritize the most efficient and effective practices.
Do a few important and relevant practices wel.
Emphasize practices that are supported by evidence,
match the local culture and current context, and
promote high-quality implementation across time.

Integrate, align, and connect practices.

Outcomes




se dailato inform decisions about which students,
Aamilies, and educators need which supports, as well
as whether supports should be continued, adjusted,
or faded. Data should be used to ensure that all
recipients experience benefit and that supports are
implemented with fidelity.

Outcomes




Continue to invest in sysfems
entation over time. Levers

e planning and impleme
s to support educator,
given current reso

Equity

Outcomes



Critical coaching func’rions’ N

~N

Facilitate

team sustainability
and accountability

Promote and monitor
fidelity of
implementation

Provide team start up
support

Improve public
relations and
communications

Deliver prompts and
reinforcement for
action planning items

Provide technical
assistance and
problem solving

Provide a link to e Provide content
outside supports expertise

Freeman, et al., 2017



\/SIiiie | Verify coaching role with supervisor

Ensure team is composed of correct members and

Ensure key members are scheduled to attend training

Assist Assist team with team roles, needed dataq,
procedures, and updated action plan

Provide team

start up
support

Prompt team to communicate with staff & families
and solicit input

Prompt

Set schedule for feam to meet once per month

\AeIaliielf - Monitor and assist in development and completion
olalel @5 of team action plan




Critical coaching functions

Provide team start up
support

~
Provide technical
assistance and
problem solving

J

rovide a link to
outside supports

Y 4

@

Promote and monitor
fidelity of
implementation

Deliver prompts and
reinforcement for
action planning items

Provide content
expertise

Facilitate
team sustainability
and accountability

Improve public
relations and
communications

Freeman, et al., 2017



Self—AsseSS your COOC hing Sectionl 3: Specific Coaching Skills & Competencies
Competencies ; -

3.1 Describe and promote the features of the school-wide PBIS approach

 Self-assess coaching + P

Rationale

knOW|edgel S|<i”SI Ond * Guiding principles

* |mplementation requirements

CO m peTe nCieS # Systems processes

« Use to identity areas of strength
and growth & develop an O ves. v gt and am ent
(O HNo, I don't have it and am not fluent.

action plan to address areas of O 1 notsure e torna
growth

& Research

3.2 Describe and promote the practices and systems of school-wide PBIS approach

* Qutcomes
* Data
* Practices

* Systems

(O Yes, I've got it and am fluent.
(O No, | don't have it and am not fluent.

(O I'm not sure if | have it or not.



Recorded Mini- TN
Modules -\

NEPBIS

Posilive Behaviora! Int

ADVANCED TIERS v CLASSROOMS v COACHES v TRAINERS v NORTHEA.

« 8-12 minute training modules on a variety of ‘
topics

« PBIS Overview

» Leadership team action planning ’ r—
« Creating school-wide expectations BIS Academy Virtual Trammg Mater
« Teaching expectations

« Avoiding power struggles
» Function of behavior

« Neutralizing routines

° FO mi |y en g q g eme n-l- 1 mixture of synchronous and asynchronous trainings (virtual mini modules, coaches meetings, and office hours) av

. . :el free to join our various live (synchronous) events, and share our recorded mini training modules with your team a
° P B IS & SUSTO INAa bl | ITY added as these modules are developed, so please check back often!
 Transifioning back to school following

disruptions
\S i N -
PBIS Academy Mini Module Content Mini Module Slide Cc

 And MORE!

‘es on

https://nepbis.org/pbis-academy-virtual-training-page/



& NEPBIS

MMk L alve Melevt s 1w e @t anl S gy ety

ADVANCID TERS « CLASSROOMNSE COACHES « TRAINERS w NORTHMLAST ADVISORY GROUP CONTALCT LS

PBIS Exemplar Repository

it your team is looking for examples of well-developed PBIS materials, this document library can be

searche and filtered In order to view and download samples of those developed by schools across the Northeast!

v entnies Secarch I

ree (District - School) ¢  Document Title ¢ Resource Type $  School Lewel $¢  Fila Link
Consequences Level Chan Comseguence/ Dacipline Procedures
Consequence Procedures Chart Comeguence/ Ducipline Procedures
Dyacipline Chan Comvequence/ Dacipline Procedures
Lescostor K-8 Daacipline Delinitions & Actiomn Cormpquence/ Dacipline Procedures Elerneriary
Myman Five Hyman Fine Behavior Flow Chan Discpbne Flow Chan Elementary

shovnr - MU Roberts il Roberts Bebavior Referral Flow Chant Discipline Flaw Chant Flermemiary


https://nepbis.org/tier-1-school-wide/pbis-exemplar-resource-repository/

Critical coaching functions

Provide team start up
support

Provide technical
assistance and
problem solving

rovide a link to
outside supports

Promote and monitor
fidelity of
implementation

Deliver prompts and
reinforcement for
action planning items

Provide content
expertise

Facilitate
team sustainability
and accountability

Improve public
relations and
communications

Freeman, et al., 2017



it j . — Presentations
PBls f:?f:,tv";g:,:':ﬁ%ppms Topics Tools Publications Conference About Q

& Videos

D . T . T d
Alabama Alaska Arizona Arkansas California Colorado Connecticut Delaware Florida Georgia Guam Hawaii

Idaho Illinois Indiana Iowa Kansas Kentucky Louisiana Maine Maryland Massachusetts Michigan Minnesota

Mississippi  Missouri Montana Nebraska Nevada New Hampshire New Jersey New Mexico New York North Carolina

North Dakota Ohio Oklahoma Oregon Pennsylvania PuertoRico Rhodelsland South Carolina South Dakota Tennessee

Texas Utah Vermont VirginlIslands Virginia Washington WashingtonD.C. West Virginia Wisconsin Wyoming

PBISState Coordinators

Connect with your district level SEB
Alabama CENTER PARTNER STATE COORDINATOR Coord|n01-or OS We“ O.S OTher PBlS
HeaterGeorge coaches across the district and create
' a district level support community

Alaska CENTER PARTNER STATE COORDINATOR

Tim Lewis Sharon Fishel

Alaska Dept. of Education and Early Development Fi n d yo U r S-I-O -I-e C O O rd i n O .I.O rs O S G
CENTER PARTNER STATE COORDINATOR re S O U rC e

Susan Barrett Jean Ajamie hﬂ'ps [ IWWW. o bis .Or.g/(] bOUT/p bis-state-

Executive Director, Positive Behavior Interventions and

Supports of Arizona (PBISaz) C O O rd I n O -I-O rS




Critical coaching functions

Provide team start up
support

Provide technical
assistance and
problem solving

rovide a link to
outside supports

Y 4

-

~
Promote and monitor
fidelity of
implementation

J

@

Deliver prompts and
reinforcement for
action planning items

Provide content
expertise

Facilitate
team sustainability
and accountability

Improve public
relations and
communications

Freeman, et al., 2017



Team
Implementation

Checklist (TIC) -
Promote and

monitor
fidelity of
Implementation

Available for
free on

www.pbisapps.

org

Purpose:

The TIC is a progress-monitoring survey
taken to assess Universal (Tier I)

implementation.

Format: Survey ratings of features in place (self-
assessment). 20-30 mins.

Completed | Team members with coaches.

by:

Whene New Teams -

3 fimes annually in the first 3 years (Move
to TFI)




Subscale & ltem Reporis

These reports are helpful for developing an
CICﬁOﬂ plOn. TIC3 - ltemns - TIC3 - Elementary & Middle Schoo

Team Implementation Checklist (TIC) Items
TIC3 - Subscale - TIC3 - Elementary & Middle Schocl

Elementary & Middle School
Team Implementation ChecklistSubscale 3.1

Elementary & Middle School
8/21/2013

. 3212013

100% — . .
Establish Commitment 8/21/13
80% — 1. Administrator's Support & Active Involvement. 2
E 2. Faculry/Staff Support. 1
E e Feature Total: 3of4d
E
'é 40% — Establish & Maintain Team 8121113
o 3. Team Established (Representative). 2
20% — . 5 -
4. Team has regular meeting schedule, effective operating procedures. 1
0% 5. Audit is completed for efficient integration of team with other teams/initiatives 2
- T ) !
Commitment Team Assessment Expectations Classroom Infermation Support addressing behavior support.
Feature Total: 5of6
Checklist Date Establish Establish & Conduct 5elf- Establish School- Classroom Establish Build Capacity fol o duct Self-Assessment 2/21/13
Commitment Maintain Team Assessment wide Behavior Support Information Function-based
Expectations Systems System Support 6. Team completes self-assessment of current PBIS practices being used in the school. 2

8212013 755 83% E6% EG% 0% E6% 1005 7. Team summarizes existing school discipline data. 1



Purpose: Assess evidence of critical features of
school-wide PBS implementation; Show

Tiered Fidelity
Inventory (TFI) -

Promofe and . |
monitor Format: Survey ratings of features in place (self-

assessment). About 30 mins per fier.

progress over time; Helps team make data-
based decisions on intervention and
program efficacy.

fidelity of

: | Y tati Completed Team members with the coaches. Walk

impliementarion by: through tool completed by external coach.
Whene Before SW implementation,

6-12 weeks after SW implementation,

Available for Annually
free on
www.pbisapps.
org




TFl Formart \

e Tier1 =15i1tems \

leamsubseaie -2 tems - e e

° | m p | e m e n TG ﬂo n S U bsco | e — 9 Feature Name: Detailed Data sources that may be 0= Description of feature not

1 description of the feature helpful in scoring being implemented
items

1= Description of feature being

e Evaluation Subscale - 4 items partially implemented

2=Description of the feature
being fully implemented




@ PBIS |n-mbuu|pp-u May 2019

BSEP TECHR|CAL AS AISTAMIT CINTIR

PBIS Cultural Responsiveness
Field Guide: Resources for
Trainers and Coaches

Milaney Laverscn’, Kent Smith!, Kent MclIntosh?, Jernifer Rose®, Sarah Pinkelman®
1: Wisconsin BT] Genter; 2. University of Oregor; I Loyola University of Chicago; 4 Utsh State University

This field guide cutlines an integrated framework to embed equity efforts into
school-wide positive behavioral interventions and supports (SWPEIS) by aligning
culturally responsive practices to the core components of SWFBIS. The goal of
using this guide is to make school systerms more responsive to the cultures and
comrmunities that they serve. This guide is part of a 5-point intervention approach
for enhancing equity in student outcomes within a SWPBIS approach.

An overview and other elements of the approach can be found at:

http://www.pbis.org/school/equity-pbis.

o
Tool for Supporting Equﬁr

Work in Schools

« Designed to assist trainers and
coaches working with SWPBIS
teams seeking systematic
Implementation of culturally
responsive practices.

« Section 1: ldentity Awareness

« Section 2: TFl Cultural
Responsiveness Companion

« Appendices: materials,
tools, sample activities, lesson
plans, examples

A



Critical coaching functions

Facilitate
team sustainability
and accountability

Promote and monitor
fidelity of
implementation

Provide team start up
support

~
Improve public
relations and
communications

Deliver prompts and
reinforcement for
action planning items

Provide technical
assistance and
problem solving

J

Provide content
expertise

rovide a link to
outside supports

Freeman, et al., 2017



Team action planning

=2= Foundation for team communication and functioning

@ Vital for monitoring and achieving feam goals

Who is responsible?e

Ac’rlqr) plans spe.cn‘y three ot are our fok?
Sp@lelC feo’rures. When should we complete these tasks by<e

1S 881



Team action planning
resources

Example
documents
available at
nepbis.org

Team initiated
problem solving
(TIPS) resources

PBIS Meeting Agenda
School: District:
Date: Agenda Team Members Present
Time:
Next
Meeting:
Issues for the team to address Discussion / Decision Who? By When?

WORKBOOK & SUPPLEMENTAL RESOURCES

The Tier 1 training workbook and supplemental materials in this section support district and school-based teams with
initial implementation and sustainability of school-wide PBIS. The materials in this section provide school teams with
additional guides and resources as they plan and implement their PBIS framework. The materials below support the

training materials.

Resources

NEPBIS SWPBS School Team Training Workbook Final (2019-09)

NEPBIS SWPBS School Team Training Appendices FINAL (9.2.16).docx

4 )

Alternative Action Plan Example #1

SAMPLE Action Plan TEMPLATE

Alternative Action Plan Example #2

\Altemative Action Plan Example #3)




Critical coaching functions

Facilitate
team sustainability
and accountability

Promote and monitor
fidelity of
implementation

Provide team start up
support

Improve public
relations and
communications

Deliver prompts and
reinforcement for
action planning items

Provide technical
assistance and
problem solving

Provide content
expertise

rovide a link to
outside supports

Freeman, et al., 2017



« Establish an effective leadership team
« ldentify positive school-wide behavior expectations

« Develop procedures to teach school-wide
expectations

e Develop procedures to teach class-wide
expectations

Provide | |
« Develop a continuum to strengthen appropriate
content behaviors

exper’rlse  Develop a continuum to discourage violations of
expectations

» Develop data-based procedures for monitoring '
» Develop systems to support staff
 Build routines to ensure ongoing implementation /

> 4




’ \
FE'S E\thir[\./n;(?::: - 'pponsToplcs Tools Publications Preseniat ons Conference Apout  Q
[ ] [ ]
Provide content expertise \

& Videos

Resources
What is PBIS?  National PBIS Center — www.pbis.org

Positive Behavioral Interventions and Supports (PBIS) is an evidence-based three-tiered framework for improving and integrating all of the data,
systems, and practices affecting student outcomes every day. It is a way to support everyone - especially students with disabilities - to create
the kinds of schools where all students are successful.

.
* Northeast PBIS — www.nepbis.or
PBIS isn’t a curriculum you purchase or something you learn during a one-day professional development training. It is a commitment to . .

addressing student behavior through systems change. When it's implemented well, students achieve improved social and academic outcomes,
schools experience reduced exclusionary discipline practices, and school personnel feel more effective.

—_—  Midwest PBIS — www.midwestpbis.org

The way schools operate are their foundational S ial C t &
systems. In PBIS, these systems support accurate, ocial Lompetence

durable implementation of practi d the effecti Academic Achievement -
st 5 Achle bt o, WA CORTES ° F|Or|da P B | S -
to systems, ask yourself: What can we do to sustain
https://flpbis.cb f.edu/
— ps://flpbis.cbcs.usf.edu
Decision

e * Missouri PBIS -
https://pbismissouri.org/

Data

Schools generate multiple pieces of data about Supportlng
students every day. Within the PBIS framework, Staff
schools use data to select, monitor and evaluate Behavior
outcomes, practices, and systems across all three tiers.

When it comes to data, ask yourself: What information

do we need to make effective decisions?

_7
2

PRACTICES

Practices

Key to improving outcomes are the strategies to
support students at every level. In PBIS, these

interventions and strategies are backed by research to .
target the outcomes schools want to see. When it Suppomng B
comes to practices, ask yourself: How will we reach our Student Behavior

goals?

See website links in notes


http://www.pbis.org
http://www.nepbis.org
http://www.midwestpbis.org
https://flpbis.cbcs.usf.edu/
https://pbismissouri.org/

Critical coaching functions

Promote and monitor
fidelity of
implementation

Provide team start up
support

Deliver prompts and
reinforcement for
action planning items

Provide technical
assistance and
problem solving

rovide a link to e Provide content
outside supports expertise

Y 4

-

~
Facilitate
team sustainability
and accountability
,

Improve public
relations and
communications

Freeman, et al., 2017



Create an Evaluation Plan to keep your feam on

track!

Purpose

Capacity Building—District
Level

Fidelity of Implementation—
Building Level

Progress Monitoring—Building
Level

Progress Monitoring—Team
Level

School Climate

Student Outcomes

Measure

District Systems Fidelity
Inventory (DSFI)

PBIS Tiered Fidelity
Inventory (TFI)

Self-Assessment Survey
(SAS)

Team Implementation
Checklist (TIC)

Georgia School Climate
Surveys

School-wide Information
System (SWIS)

Function

Completed by district leadership team (with the support of a
trained facilitator) to assess district capacity and to guide
Action Planning.

Leadership team self-evaluation (with support of external
coach) to assess the critical features of PBIS across Tiers I, I, and
M.

Used by school staff for initial and annual assessment of
effective behavior support systems in their school and to guide
Action Planning.

A self-assessment tool that serves as a multi-level guide for
creafing School-Wide PBIS Action Plans and evaluating the
status of implementation activities.

An annual survey that assesses student (grades 3-12), teacher,
and parent perceptions of school climate. The middle and high
school surveys also include items about adolescent
drug/alcohol/tobacco use, self-harm ideation and behaviors,
school dropout, and parental involvement. The survey provides
information to determine training support needs related to
school climate, safety, and violence prevention.

Office discipline referrals (ODR) provide data for monthly team
reviews and decision-making by teachers, administrators, and
other staff to guide prevention efforts and Action Planning.

Year 1 Training
Winter Spring

Weekly Weekly

Year 2 Training

Fall Winter Spring
X
X X
X
X X X
X
Weekly Weekly Weekly



Bullding-based Coach -- “Year at a Glance”

INFORMATION PLANNING IMPLEMENTATION COMMUNICATION WITH
Month (DATA) (SYSTEMS) (PRACTICES) STAFF, FAMILIES and
COMMUNITY
Before - Review prior year’s - Establish monthly Universal Team - Conduct staff kick off - Disseminate information on
Students ODR graphs, meetings school-wide behavior
Return suspension, - Establish schedule for reporting to & support program to staff,
ethnicity, celebrating with staff (plan at least 3 times per families and community
a e «a €0 = » @ members
a i \w ¢ ta - estab 3h schedule for teaching Cool e Provide home
10ols/8ehavior lessons- bl
- Establish schedule for completing Evaluation / o local
Tools inate
P!-~ for staff, student, family, and bus driver PR
kick-offs ve
- Plan for how Universal Team will provide
data/coordinate with team/staff managing
" eu NV a, 'tier 2 & tertiary/ tier 3 |
y B\ | | __terv. nunns
15t Week - Familianze yourself with pbsapps.org - Conduct student and family - Send kick off stories to
of School website for completing Team kick-offs media
Implementation Checklist (TIC), PBIS Self- - Distribute Staff/Students
Assessment Survey (SAS), and the Safety kick-off surveys
Survey (SSS). Contact network office with - Conduct bus driver kick-off
questions-evalteam@pbisillinois.org
- Take pictures for stakeholder communication
September | - Review ODR graphs, | - Convene Universal Team meeting(s)-identify - Schedule time for staff to - Review results of
suspension, team roles and responsibilities - Develop complete SAS online kick-off evaluation survey
ethnicity, needed Cool Tool/Behavior lessons - Conduct celebrations, if - Family/Community

attendance, &
academic data

- Review results of
kick-off evaluation

surveys

based on current data

- Develop Teaching Schedule

- Complete PBIS SAS (online at pbsapps.org) if
completed in fall previous school year

- Complete PBIS School Safety Survey (on
pbsapps.org) if completed in fall previous

ra e VIR, Sl oAl \

applicable (include families)

Newsletters
- Send success stories
to media




Article I ON DISABILITIES

How do we make this laste

Perceptions of Contextual Features © Harnl st on Disbitie 2013

Reprints and permissions:

Related to Implementation and %‘.’ﬁ?ﬁsﬁﬂmﬂ W h ere s h oOu | d we fo Cus

Sustainability of School-Wide Positive ®SAGE

Behavior Support our effo r'I'S 2

Kent Mclintosh, PhD', Larissa K. Predy, MA?, Gita Upreti, PhD?,
Amanda E. Hume, MA?, Mary G.Turri, BA?, and Susanna Mathews, MA”

Abstract

The purpose of this study was to assess the perceived importance of specific contextual variables for initial implementation
and sustainability of School-Wide Positive Behavior Support (SWPBS).A large, national sample of 257 school team members
completed the SchoolWide Universal Behavior Sustainability Index: School Teams, a research-validated measure of variables 0. .9
influencing sustainability of schoolwide behavior interventions. Quantitative and qualitative analyses were used to assess Ad m I n |S1TO TOI’

Staff buy in

60
50 4

40

30

Number of Responses

Data
(sharing
data with
staff)

Fidelity
(implement
effectively)

Mcintosh et al., 2013




W/hc.i is most
related to high e
pustainability? Pty

The frequency
that data are

presented to all
schools staff.

Mclintosh, K., Kim, J. R., Pinkelman, S.,
Rasplica, C., Berg, T. & Strickland-
Cohen, M. K. (under review).




any

ldeas for sharing data N\

Share your Annual Outcome Goals \

« When everyone understands the goals and sees
progress from their efforts, staff members are
more likely to embrace interventions to meet
those goals.

Email a monthly report

» Give context, provide connections, suggest next
steps

» Ex: Referrals from the hallway, month by month

Create a data wall focusing on data related to
school-wide goals

» Display data related to school-wide goals so
everyone walking through can see progress

« Ex: # of days since last playground referral

Share data at monthly staff meeting

* Invite staff to actively participate in generating
solutions and finding ways to improve outcomes.




PBIS & Sustainability resources

Y/ l“ 9
"" \.

SUBSIST PBIS SUSTAINABILITY DEVELOP A LOCAL DISTRICT SHARE DATA WITH YOUR
CHECKLIST COACHING NETWORK STAFF

7

, See website links in notes



Critical coaching functions

Facilitate
team sustainability
and accountability

Promote and monitor
fidelity of
implementation

Provide team start up
support

Improve public
relations and
communications

Deliver prompts and
reinforcement for
action planning items

Provide technical
assistance and
problem solving

rovide a link to e Provide content
outside supports expertise

, Freeman, et al., 2017



« How do we build buy in¢

 Share inifial draft on our products (e.g., feaching
matrix) and get stakeholder input (staff, students,
and families)

« How do our stakeholders perceive our PBIS /

Imprpve public MTSS support (both knowledge and
relations and communication)?

communications « How do we share data that we use o
make decisions with stakeholderse

« How do we promote our plan features and '
outcomes with leadership groups (district
administration, school board, community)?

> 4




Improve public

relations and
communicaftions

Resources:

e Self-Assessment survey
(Staff)

e School Climate Survey
(Students, Staff, Families)

e Stakeholder input and
satisfaction survey — Families

e Stakeholder input and
satisfaction survey — student
(elementary)

See website links in notes


http://Sehttps:/www.pbisapps.org/Applications/Pages/PBIS-Assessment-Surveys.aspx#sas
https://www.pbisapps.org/Applications/Pages/PBIS-Assessment-Surveys.aspx#scs
http://Shttps:/nepbis.org/wp-content/uploads/2020/08/Family-and-Stakeholder-Satisfaction-Survey.pdf
https://mimtsstac.org/sites/default/files/Documents/Presentations/13thAnnualStateConf/Session%202a/McIntosh%20Equity%20handouts.pdf

Y 4

Critical coaching functions

Provide team start up
support

Provide technical
assistance and
problem solving

rovide a link to
outside supports

@

Promote and monitor
fidelity of
implementation

Deliver prompts and
reinforcement for
action planning items

Provide content
expertise

Facilitate
team sustainability
and accountability

Improve public
relations and
communications

What questions do you have

on coaching functionse

Freeman, et al., 2017



Question & Answers

What questions do you have for us?

Adam Feinberg (adam.feinberg@uconn.edu)
Katie Meyer (katherine.meyer@uconn.edu)
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