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Virtual Forum Expectations

EXPECTATION OVERALL Event CHAT Q&A

BE
RESPONSIBLE

 Use a shared action 
plan for your team

 Complete session 
evaluations

 Post positive on-topic
comments 

 Ask questions before 
and/or during session

BE
RESPECTFUL

 Limit distractions

 Follow up on your 
assigned action items

 Use inclusive language

 Use sincere phrasing

 Complete additional 
polls when prompted

BE 
SAFE

 Take movement breaks

 Be aware of your stress 
level

 Engage in productive
dialogue

 Ask solution-
oriented questions

For 
Presenters

 Ensure Session has 
current materials and 
related weblinks

 Monitor and remove 
inappropriate comments

 Identify common Qs 
to address in final 10 
minutes
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Tips for Participants

Using CEU Helper to get your CEU’s
1. Download CEU Helper through your phone’s app store.

2. Enter the 2 session codes provided in the CHAT BOX at the beginning

and end of each session into CEU Helper.

3. You will receive your certificates by end of day Monday 11/16/20.

4. Contact Kelli Leahy at pbs@mayinstitute.org with any issues.

mailto:pbs@mayinstitute.org
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Tips for Participants

Chat and Q&A

• Use Chat for engaging with 
other  participants around 
the session topic.

(Presenters may use chat 
differently in specific sessions)

• Follow overall Forum 
expectations for responsible, 
respectful, and safe chatting

• Q&A Questions for 
presenters go there.

• Questions may be 
answered live (during or at 
the end the session) or in 
Q&A box
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Tips for Participants

Navigating the session

Evaluation

Theater Mode
Expands the 

viewing screen

Q&A, Chat, Raise Hand and Leave 

Webinar – Hover cursor over window to 
pop up menu.

Session 

Materials & 

Handouts
Back up Zoom Link



Session 
Agenda

What is coaching?

Coaching Fundamentals

Coaching Resources

Q&A



Poll questions
1. What is your knowledge / experience with 

PBIS?

2. What is your role in your building?



What is coaching?

Coaching refers to a school’s ability to 
organize personnel and resources to 
help build capacity, develop skills, and 
become confident to implement 
evidence-based practices with fidelity. 



What does coaching 
require?

• Effective coaching requires a 
diverse set of skills to work with 
people and teams. The specific 
skills needed depend on the 
level of work and the outcomes 
you’re looking for. The goal of 
coaching in PBIS is to build 
local capacity, enhance PBIS 
fidelity across tiers, and improve 
student outcomes.



Types of coaching...

Individual coaching
This type of coaching focuses on teaching school 

personnel specific skills and how to apply those skills in 

context.

Coaching teams or groups

Coaching at this level focuses on helping teams 

develop their collaboration and facilitation skills, 

establish team operating procedures, understand 

group dynamics, and solidify data-driven decision 

making processes.

Systems coaching
Coaching around systems focuses on building 

organizational support for MTSS. Coaches work with 

schools to build policies, practices, and resources to 

support practice models like PBIS.



Why is coaching 
important?

Bridge the resource to practice 
gap

Training supported by on-going 
coaching results in teachers 
implementing 80-90% of new 
practices.

Joyce & Showers (1982)



Coaching for 
behavior 
change

• Acquisition
• Systematic and direct interaction with response 

and context examples

• Fluency
• Sufficient opportunities to practices and 

experience success.

• Maintenance
• Staff use new skills without on-going prompting 

and reinforcement

• Generalization
• Through varied examples, individuals use in 

different settings without explicit instruction

• Adaptation
• Individuals make changes to fit new contexts

White & Haring, 1980



Systems

Data
Practice

s

Outcomes

Equity



Systems

Data
Practice

s

Outcomes

Equity

Prioritize equity. MTSS is for all students, 

families, and educators. Use the MTSS 

framework to differentiate supports for 

students and monitor to ensure equitable 

outcomes are observed.



Outcomes

Equity

Make student growth and benefit central to all 

decisions. Student outcomes that reflect 

equitable learning opportunities must be the 

ultimate criteria for all decisions.



Systems

Data
Practice

s

Outcomes

Equity Prioritize the most efficient and effective practices. 

Do a few important and relevant practices well. 
Emphasize practices that are supported by evidence, 

match the local culture and current context, and 

promote high-quality implementation across time. 

Integrate, align, and connect practices.



Systems

Data
Practice

s

Outcomes

Equity Use data to inform decisions about which students, 

families, and educators need which supports, as well 

as whether supports should be continued, adjusted, 

or faded. Data should be used to ensure that all 

recipients experience benefit and that supports are 

implemented with fidelity.



Systems

Data
Practice

s

Outcomes

Equity

Continue to invest in systems to support high-fidelity 

implementation over time. Leverage existing leadership teams 

to guide planning and implementation, and consider effective 

means to support educators’ professional learning and 

wellness given current resources, experience, and expertise.



Critical coaching functions

Provide team start up 

support

Promote and monitor 

fidelity of 

implementation

Facilitate 

team sustainability 

and accountability

Provide technical 

assistance and 

problem solving

Deliver prompts and 

reinforcement for 

action planning items

Improve public 

relations and 

communications

Provide a link to 

outside supports

Provide content 

expertise

Freeman, et al., 2017



Provide team 
start up 
support

Verify coaching role with supervisorVerify

Ensure team is composed of correct members and 
key members are scheduled to attend trainingEnsure

Assist team with team roles, needed data, 
procedures, and updated action planAssist

Prompt team to communicate with staff & families 
and solicit inputPrompt

Set schedule for team to meet once per monthSet

Monitor and assist in development and completion 
of team action plan

Monitor 
and assist
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Self-Assess your Coaching 
Competencies

• Self-assess coaching 
knowledge, skills, and 
competencies

• Use to identify areas of strength 
and growth & develop an 
action plan to address areas of 
growth



Recorded Mini-
Modules
• 8-12 minute training modules on a variety of 

topics

• PBIS Overview

• Leadership team action planning

• Creating school-wide expectations

• Teaching expectations

• Avoiding power struggles

• Function of behavior

• Neutralizing routines

• Family engagement

• PBIS & sustainability

• Transitioning back to school following 
disruptions

• And MORE!

https://nepbis.org/pbis-academy-virtual-training-page/



Example documents 

from Massachusetts 

schools at 

https://nepbis.org/tier-

1-school-wide/pbis-

exemplar-resource-

repository/

https://nepbis.org/tier-1-school-wide/pbis-exemplar-resource-repository/
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District and 
State level 
contacts

Connect with your district level SEB 
Coordinator as well as other PBIS 

coaches across the district and create 
a district level support community

Find your state coordinators as a 
resource

https://www.pbis.org/about/pbis-state-
coordinators
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Team 
Implementation 
Checklist (TIC) -

Promote and 
monitor 
fidelity of 
implementation

Purpose: The TIC is a progress-monitoring survey 

taken to assess Universal (Tier I) 

implementation.

Format: Survey ratings of features in place (self-
assessment). 20-30 mins.

Completed 

by:
Team members with coaches.  

When? New Teams -

3 times annually in the first 3 years  (Move 

to TFI)Available for 

free on 

www.pbisapps.

org



These reports are helpful for developing an 

action plan.

Subscale & Item Reports



Tiered Fidelity 
Inventory (TFI) -

Promote and 
monitor 
fidelity of 
implementation

Purpose: Assess evidence of critical features of 

school-wide PBS implementation; Show 

progress over time; Helps team make data-

based decisions on intervention and 

program efficacy.

Format: Survey ratings of features in place (self-

assessment). About 30 mins per tier.

Completed 

by:

Team members with the coaches. Walk 

through tool completed by external coach.

When? Before SW implementation,

6-12 weeks after SW implementation,

AnnuallyAvailable for 

free on 

www.pbisapps.

org



TFI Format

• Tier 1 = 15 items

• Team Subscale – 2 items

• Implementation Subscale – 9 
items

• Evaluation Subscale – 4 items 



Tool for Supporting Equity 
Work in Schools

• Designed to assist trainers and 
coaches working with SWPBIS 
teams seeking systematic 
implementation of culturally 
responsive practices.

• Section 1: Identity Awareness

• Section 2: TFI Cultural 
Responsiveness Companion

• Appendices: materials, 
tools, sample activities, lesson 
plans, examples
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Team action planning

Foundation for team communication and functioning

Vital for monitoring and achieving team goals

Action plans specify three 

specific features:

Who is responsible?

What are our tasks?

When should we complete these tasks by?



Team action planning 
resources

Example 
documents 
available at 
nepbis.org

Team initiated 
problem solving 
(TIPS) resources
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Provide 
content 
expertise

• Establish an effective leadership team

• Identify positive school-wide behavior expectations

• Develop procedures to teach school-wide 
expectations

• Develop procedures to teach class-wide 
expectations

• Develop a continuum to strengthen appropriate 
behaviors

• Develop a continuum to discourage violations of 
expectations

• Develop data-based procedures for monitoring

• Develop systems to support staff

• Build routines to ensure ongoing implementation



Provide content expertise

Resources

• National PBIS Center – www.pbis.org

• Northeast PBIS – www.nepbis.org

• Midwest PBIS – www.midwestpbis.org

• Florida PBIS -
https://flpbis.cbcs.usf.edu/

• Missouri PBIS -
https://pbismissouri.org/

See website links in notes

http://www.pbis.org
http://www.nepbis.org
http://www.midwestpbis.org
https://flpbis.cbcs.usf.edu/
https://pbismissouri.org/
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Create an Evaluation Plan to keep your team on 
track!

DISTRICTS/SCHOOLS IN TRAINING SCHEDULE

Purpose Measure Function
Year 1 Training Year 2 Training

Winter Spring Fall Winter Spring

Capacity Building—District 
Level

District Systems Fidelity 
Inventory (DSFI)

Completed by district leadership team (with the support of a 
trained facilitator) to assess district capacity and to guide 
Action Planning.

X X

Fidelity of Implementation—
Building Level

PBIS Tiered Fidelity 
Inventory (TFI)

Leadership team self-evaluation (with support of external 
coach) to assess the critical features of PBIS across Tiers I, II, and 
III.

X X X

Progress Monitoring—Building 
Level

Self-Assessment Survey 
(SAS)

Used by school staff for initial and annual assessment of 
effective behavior support systems in their school and to guide 
Action Planning.

X X

Progress Monitoring—Team 
Level

Team Implementation 
Checklist (TIC)

A self-assessment tool that serves as a multi-level guide for 
creating School-Wide PBIS Action Plans and evaluating the 
status of implementation activities.

X X X X X

School Climate
Georgia School Climate 

Surveys

An annual survey that assesses student (grades 3-12), teacher, 
and parent perceptions of school climate. The middle and high 

school surveys also include items about adolescent 
drug/alcohol/tobacco use, self-harm ideation and behaviors, 
school dropout, and parental involvement. The survey provides 
information to determine training support needs related to 
school climate, safety, and violence prevention.

X X

Student Outcomes
School-wide Information 

System (SWIS)

Office discipline referrals (ODR) provide data for monthly team 
reviews and decision-making by teachers, administrators, and 
other staff to guide prevention efforts and Action Planning.

Weekly Weekly Weekly Weekly Weekly



Coaches 
Year-At-
A-Glance

Use to organize activities for the 

school year (e.g., meeting 

schedule, data routines, 

communication, training, etc.)



How do we make this last? 
Where should we focus 
our efforts?

Administrator 
support

Staff buy in

Fidelity 
(implement 
effectively)

Data 
(sharing 

data with 
staff)

McIntosh et al., 2013



What is most 
related to high 
sustainability?

The frequency 
that data are 

presented to all 
schools staff.
McIntosh, K., Kim, J. R., Pinkelman, S., 

Rasplica, C., Berg, T. & Strickland-

Cohen, M. K. (under review).



Ideas for sharing data

• Share your Annual Outcome Goals

• When everyone understands the goals and sees 
progress from their efforts, staff members are 
more likely to embrace interventions to meet 
those goals.

• Email a monthly report

• Give context, provide connections, suggest next 
steps

• Ex: Referrals from the hallway, month by month

• Create a data wall focusing on data related to 
school-wide goals

• Display data related to school-wide goals so 
everyone walking through can see progress

• Ex: # of days since last playground referral

• Share data at monthly staff meeting

• Invite staff to actively participate in generating 
solutions and finding ways to improve outcomes.



PBIS & Sustainability resources

SUBSIST PBIS SUSTAINABILITY 

CHECKLIST

DEVELOP A LOCAL DISTRICT 

COACHING NETWORK

SHARE DATA WITH YOUR 

STAFF

See website links in notes
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Improve public 
relations and
communications

• How do we build buy in?
• Share initial draft on our products (e.g., teaching 

matrix) and get stakeholder input (staff, students, 
and families)

• How do our stakeholders perceive our PBIS / 
MTSS support (both knowledge and 
communication)?

• How do we share data that we use to 
make decisions with stakeholders?

• How do we promote our plan features and 
outcomes with leadership groups (district 
administration, school board, community)?



Improve public 
relations and
communications

Resources:

•Self-Assessment survey
(Staff)

•School Climate Survey
(Students, Staff, Families)

•Stakeholder input and 
satisfaction survey – Families

•Stakeholder input and 
satisfaction survey – student 
(elementary)

See website links in notes

http://Sehttps:/www.pbisapps.org/Applications/Pages/PBIS-Assessment-Surveys.aspx#sas
https://www.pbisapps.org/Applications/Pages/PBIS-Assessment-Surveys.aspx#scs
http://Shttps:/nepbis.org/wp-content/uploads/2020/08/Family-and-Stakeholder-Satisfaction-Survey.pdf
https://mimtsstac.org/sites/default/files/Documents/Presentations/13thAnnualStateConf/Session%202a/McIntosh%20Equity%20handouts.pdf
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What questions do you have 

on coaching functions?



Question & Answers
What questions do you have for us?

Adam Feinberg (adam.feinberg@uconn.edu)
Katie Meyer (katherine.meyer@uconn.edu)

mailto:adam.feinberg@uconn.edu
mailto:katherine.meyer@uconn.edu
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Please Complete the Session Evaluation 

and Receive Your CEU Number 

Click on the Green EVALUATION 

Button at the bottom of the 

presentation screen. 

Evaluation

Look for your CEU

number in the Chat Box 


