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Virtual Forum Expectations

EXPECTATION

OVERALL Event

CHAT

0&A

<> Use a shared action

related weblinks

BE plan for your team <> Post positive on-topic <> Ask questions before
RESPONSIBLE | <- Complete session comments and/or during session
evaluations
BE <> Limit distractions <> Use sincere phrasing
<> Follow up on your < Use inclusive language <> Complete additional
RESPECTFUL oW P on vo P
assigned action items polls when prompted
<> Take movement breaks _ ) ]
BE <> Engage in productive <> Ask solution-
SAFE % Be aware of your stress dialogue oriented questions
level
For <> Ensure Sess:or? has % Monitor and remove < Identify commpn Qs
current materials and . . to address in final 10
Presenters inappropriate comments

minutes
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Tips for Participants

Using CEU Helper to get your CEU’s

Download CEU Helper through your phone’s app store.

2. Enter the 2 session codes given to you at the beginning and end of each

session into CEU Helper.
You will receive your certificates by end of day Monday 11/16/20.

4. Contact Kelli Leahy af with any issues.

CEUHelper

Taking the pain out of managing Continuing Education Designed for Behavior Analysts certified through the
Units (CEUs) at conferences BACB

You

Tutorial Videos
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Tips for Participants

Navigating the session

Updating and Adapting Universal PBIS
Friday, November 13

Individual Presentation

T Feed Let’s be real.

PBIS Adaptations for Diste

aterials &
gaNndouts

Q&A, Chat, Raise Hand and Leave Theater Mode
Webinar — Hover cursor over window to Expands the
POP UP menu. viewing screen
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Tips for Participants

Chat and Q&A

Use Chat for engaging with e Q&A Questions for

other participants around presenters go there.

the session topic.

(Presenters may use chat * Questions may be

differently in specific sessions) answered live (during or at
the end the session) or in

Follow overall Forum Q&A box

expectations for responsible,
respectful, and safe chatting
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Tips for Participants

Support from EXPO PASS

If you experience technical
difficulties at any time, please
emalil

Expo Pass Support

They have Support technicians support@expopass.com
ready to help.

You can find a quick email link on
the event HOME page.
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Session Organization Across
Districts

= Brief description of your district - demographics
= History of SWPBIS implementation
* Practices you have used to enhance the implementation
= District support — a priority at the district level
= Coaching
= Technical assistance
» Data based decision making
= Successes
= Barriers - e.g., COVID
= Future plans
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Purpose of District PBIS

* The purpose of district implementation of PBIS

— Increase the number of school implementing
SWPBIS

— Improve implementation with treatment
integrity of schools implementing SWPBIS

— Improve student and staff outcomes
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District Practices Associated with Successful
SWPBIS |mp|ementati0n (Peshak George et al., 2018)

« Examined practices in districts who had

— Large percentage of schools implementing
SWPBIS

— Large percentage of schools implementing
SWPBIS with fidelity

— Demonstrated deceases in ODRs/OSSs or or
had ODR/OSS rates less than median of
other schools
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Top 1Q 8 District Drivers

(Peshak George et al., 2018)

 District Coordinator

« Coaches

 District Teaming

 District Team Activities

« Leadership Buy-In and Support
 District Data Infrastructure

« Direct Support to Schools

« Communication

Maglnstltute

h Futures. Ch



Top 8 District Drivers

(Peshak George et al., 2018)

* District Coordinator

— Completion of tasks

— Most important — interpersonal characteristics, communication styles,
relational trust

» Coaches
 District Teaming

— Alignment of policies and practices

— Having a common language
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Top 8 District Drivers

(Peshak George et al., 2018)

 District Team Activities
— Ongoing action planning
— Communication with community stakeholders
— Monitoring and reporting implementation data

— “What gets inspected, gets respected”

« Leadership Buy-In and Support

* District Data Infrastructure
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Top 8 District Drivers

(Peshak George et al., 2018)

« Direct Support to Schools

— Technical assistance
— Professional development

— Problem-solving using district support

« Communication

— Establishing priorities through active and ongoing communication with
administration
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