
School Wide PBIS/ MTSS
Framingham Public Schools

Sara DeLuca- District Coordinator
sdeluca@framingham.k12.ma.us



The City of Framingham:   
School Demographics

Sub Groups Framingham State

First Language not 
English

47.2% 23%

English Language 
Learner

25.1% 10.8%

Student with 
Disabilities

21.8% 18.4%

Economically 
Disadvantaged

38.8% 32.8%

 Total High Needs 61.2% 48.75%

Enrollment

Number of Students PreK-12 8,822

Number of Teachers 703

Schools: 15 Pre-School 1
Elementary 9
Middle School 3
High School 2



The City of Framingham:   
School Demographics Race Framingham State

African American 7.6% 9.2%

Asian 4.9% 7.0%

Hispanic 27.4% 20.8%

Native American .1% .2%

White 55.7% 59.0%

Native Hawaiian, Pacific 
Islanders

.1% .1%

Multi-Race. Non-Hispanic 4.3% 3.8%

Special Education

Number of Students PreK-12 on an IEP 1896 students

Number students on an IEP in a Sub 
Separate Classrooms

339



     

District Culture Change: 
● All students can and 

will succeed

● Behavior needs to be 
taught

● Suspension is not a 
restorative 
consequence

Action Steps:
● First cohort of schools 

trained

● District coach stipend 
position created

● Stipend coach from 
each building

● Full time district 
PBIS coach created

● Monthly 
District-Wide Coach/ 
Admin. Leadership 
meeting

● Second Cohort of 
Schools trained

● District leadership 
group creates vision 
for integration of SEL

● Development of High 
Leverage Tier 1 
Practices 

● Development of 
Social Emotional 
Mental Health Team 
(T3)

● Addition of Social 
Emotional 
Behavioral Coaches 
(SEB) at level 3 
schools

● Adoption of Learning 
and Life SEL 
Competencies

● Integration of SEL into 
our PBIS System

● 2 Elementary SEL 
Curriculums; Second 
Step/ Zones of 
Regulation

● Character Education 
Theme of the Month

● Re-writing Code of 
Conduct to reflect 
Restorative Practices

● Linking referral 
process for students in 
need of supports: 
Academic/Behavioral/ 
Social Emotional

● Additional SEB coaches 
added

Timeline: SWPBIS in Framingham

2016/2017 2018 2019/2020 2015



       District Support: 
Director/Assistant of Health & Wellness 
Assistant Superintendents

*Financing
*Availability for PD

Assistant Principals
Social Emotional 
Behavioral Coaches/ 
Stipend PBIS Coaches

Teachers Student Support 
Team Teachers Student Support 

Team

District PBIS Coach/
Social Emotional 

Mental Health Team

SWPBIS Practices : Structures

Coaching/ Building Capacity    Accountability

Clear Responsibilities Clear Responsibilities



SWPBIS Practices: Integration

Restorative 
Practices

Responsive 
Classroom

Social 
Emotional 
Learning

Mental Health
PBIS/MTSS



Tier 1

 Value Expectation 
Lessons based on 
school wide Matrix

Zones of Regulation

Second Step Social 
Emotional Learning

Learning and Life 
Competencies

High Leverage 
Classroom Practices

(ex: 5:1+ to -)

Character Education 
Theme of the Month

Morning Meeting

Responsive Classroom 
Training

Rewriting the district 
Code of Conduct to 
include Restorative 

Practices

Community Meeting

Positive Acknowledgment 
: Student and Staff

Direct SEB 
Instruction

Integration of SEB 
into Teaching

Environment/ 
School and 

Classroom Culture

SWPBIS Practice: Mapping out Tier 1



Included in classroom 
observations/ data collection 

by administrator

High Leverage Universal Practices



Learning and Life Competencies

https://docs.google.com/document/d/1iVH9wsUlgWlD7oT_ErXaMGLiX4dikfPR7gH0JP1JZBY/edit?usp=sharing


SWPBIS Practice: Mapping out Tier 2

Tier 2: 
Academic/Behavior/
SEL

-Interventions have 
clear objective

-Interventions have 
data decision rules

-Interventions are 
progress monitored

-Interventions are tied 
back to tier 1

 SEB Small Groups:

Zones of Regulation

Second Step Social 
Emotional Learning

Learning and Life 
Competencies

School Bases CICO 
Structure

School Based 
Mentoring Structure

CICO/ Mentoring Classrrom 
Connection

- Similari 
curric

Classroom Connection 
Across the Tiers

Shared curriculum across 
tiers

Shared skills (Learning and 
life competencies)

Shared data/ progress 
monitoring 



Resource/
Intervention

Objective/ 
Function of 
Behavior

Staff Criteria for 
Entrance

Availability Assessment/ 
Exit Criteria

Fidelity Connection 
 Back to Tier 1

CICO Frequent access to 
adult attention and 
feedback on 
behavior.

All Staff

CICO volunteers

Discipline 
Referrals: 3-5 
Majors or 5 
minors

Every morning 
and every 
afternoon

Tracking points: 
80% for 2 
weeks

CICO 
coordinator 
monitors data

Use school core 
values

Share data with 
teacher

Mentoring Support students  
attendance

Connection to 
school through 
positive adult role 
model

Specialists Chronic 
absence 6+ 

15 minute 
block 2x a 
week

 Improved 
Attendance

Improved 
connection to 
school:mentor 
survey

Tier 2 team 
progress 
monitors 
using record 
of intervention

Record of 
intervention form 
shared with 
classroom teacher 
for feedback

Skill Group Support students in 
development of 
Learning and Life 
Competency skills

Support team 3-5 Discipline 
referrals for 
defiance/ 
disruption

“Red” coding in 
universal 
screener

Weekly during 
lunch or 
intervention 
block

Qualitative data 
collection 
through 
progress 
monitoring

Tier 2 team 
progress 
monitors 
using record 
of intervention

Record of 
intervention form 
shared with 
classroom teacher 
for feedback

Tier 2 SEB Menu



Progress Monitoring



Social Emotional 
Mental Health Team: 

Support/ coaching in 
development of 

individualized function 
based plans

School Based Student 
Support Team:

 Connecting to Outside 
Supports/Agencies for 

student and family

Special Education Sub 
Separate Classroom

Alternative High School

Therapeutic 
Classrooms 

(non-special ed)

SWPBIS Practice: Mapping out Tier 3

Data Collection Wrap Around 
Support

Programming



Supporting the Adults:
Classroom Coaching Tools

Observation Tool



Tier 1 Coaching/ 
Classroom based 
intervention

SEB coach/ academic 
coaches: support and 
have a coaching cycle 
with the teacher

  

Referral for Tier 3 
Supports

Social Emotional Mental 
Health Team: Work with 
School Support Team 
and teacher to create 
function based plan and 
wrap around services.  

  

Referral for Tier 2 
Supports

SEB coach/ support 
team/ academic 
coaches : Work with 
teacher to implement 
interventions 

  

SWPBIS Practice: Request for Support

    Collect / Analyze Data



SWPBIS Practice:Data
Data Source Who Uses It For What Purpose Supporting Products

SWIS ● Coaches
● Teachers
● IEP Teams
● Student Support Team
● Admin

● Interventions
● Progress Monitoring
● Teacher Coaching

● Definitions of Behaviors
● Discipline Flow Chart
● Consequence Continuum
● Monthly Reports (School/ District)

Attendance ● Coaches
● Teachers
● IEP Teams
● Student Support Team
● Admin

● Interventions
● Progress Monitoring
● Family Supports

● Attendance Manual with Tiered 
Interventions 

Universal Screening ● Coaches
● Teachers
● Student Support Team
● Admin

● Interventions
● Progress Monitoring
● Teacher Coaching

● Student Risk Screening Scale
● Strength and Difficulties Questionnaire
● Lagging Skills Assessment

Tier 2 SEB Data ● Coaches
● Teachers
● IEP Teams
● Student Support Team
● Admin

● Interventions
● Progress Monitoring
● Teacher Coaching

● CICO charts
● Record of Interventions
● Surveys
● SEL assessments

ABC Data ● Coaches
● Teachers
● IEP Teams
● Student Support Team
● Admin

● Individualized 
intervention progress 
monitoring

● Functional Behavioral Pathway
● Data  collection tools



SWPBIS Practice: Technical Assistance

Assistance with:

-Professional Development/ trainings
-SWIS/ CICO training and maintenance
-School based faculty meetings
-District PBIS team meetings
-Tiered Fidelity Inventories at each school

-Thought partner for district implementation



Barrier Next Steps

Growth Mindset/ Restorative Mindset Continue to create professional development around 
growth mindset and restorative practices

Data Consistent collection and use of data by schools and 
district fidelity data

Students in need of Tier 3 Supports Supporting and building structures in schools to 
ensure that students in crisis do no overwhelm the 
student support team

Building ALL STAFF Capacity Coaching all staff on high leverage practices, de- 
escalation, and integrating  the teaching of Learning 
and Life Competencies into their practice.

High School Implementation Action plan how to create system for a large high 
school

Barriers and Next Steps: Fidelity



School Wide PBIS:  Lessons Learned

*Everything is always a work in progres

*We will ALWAYS be working towards FIDELITY

*Focus must be put on the ADULT before you can 
expect change in students

*Celebrate what you have accomplished...because 
change is not easy!



Questions 

Framingham  Gardner  New Bedford


