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Virtual Forum Expectations

EXPECTATION OVERALL Event CHAT Q&A

BE
RESPONSIBLE

 Use a shared action 
plan for your team

 Complete session 
evaluations

 Post positive on-topic
comments 

 Ask questions before 
and/or during session

BE
RESPECTFUL

 Limit distractions

 Follow up on your 
assigned action items

 Use inclusive language

 Use sincere phrasing

 Complete additional 
polls when prompted

BE 
SAFE

 Take movement breaks

 Be aware of your stress 
level

 Engage in productive
dialogue

 Ask solution-
oriented questions

For 
Presenters

 Ensure Session has 
current materials and 
related weblinks

 Monitor and remove 
inappropriate comments

 Identify common Qs 
to address in final 10 
minutes



Tips for Participants

Using CEU Helper to get your CEU’s

1. Download CEU Helper through your phone’s app store.

2. Enter the 2 session codes given to you at the beginning and end of each 

session into CEU Helper.

3. You will receive your certificates by end of day Monday 11/16/20.

4. Contact Kelli Leahy at pbs@mayinstitute.org with any issues.

mailto:pbs@mayinstitute.org


Tips for Participants

Chat and Q&A

• Use Chat for engaging with 
other  participants around 
the session topic.

(Presenters may use chat 
differently in specific sessions)

• Follow overall Forum 
expectations for responsible, 
respectful, and safe chatting

• Q&A Questions for 
presenters go there.

• Questions may be 
answered live (during or at 
the end the session) or in 
Q&A box



Tips for Participants

Support from EXPO PASS

If you experience technical 

difficulties at any time, please 

email support@expopass.com

They have support technicians 

ready to help. 

You can find a quick email link on 

the event HOME page. 

mailto:support@expopass.com


Disclaimer

• We are not DDS employees. 

• If you want more information about 

the regulations please contact DSS or 

ADDP. 



Regulations

• PBS regulations published on 

February 21, 2020 

• Guidance to be provided on the DSS 

website soon

• Expectations are that organizations 

will implement these regulations over 

the next several years.  



Why New Regulations?

• Previous regulations published in 1988 

with standards at that time.

• Focused on 

– problem behavior decrease

– behavior modification practices 

• Lack of qualifications for behavior support 

professionals   



The Path of These Regulations 

Began When…..
• Commissioner Elin Howe created PBS Advisory Group Jan. 

2012

– Advisory Group Membership: 

• DDS personnel from Central Office and Field 

Operations;

• Vendors –e.g. an Executive Director, a VP & 

Clinicians;

• Self-Advocate;

• Family members; 

• School PBS consultant



Why PBS?

• New PBS regulations are designed to 

increase the independence and 

autonomy of people with disabilities

• Measurably improve quality of life 

through evidenced-based 

interventions and data-based decision 

making



GOAL of  PBS Regulations

• Establish a framework that helps Agencies:

• Enhance quality of life e.g. happiness, health, 
engagement, choice; & safety

• Deliver supports proactively i.e. anticipate 
individuals’ needs & address e.g. via skill 
building

• Address challenging behaviors via assessment, 
prevention, coping skills, & fewer controlling 
interventions



DDS’ Definition of PBS

Positive Behavioral Supports is a systematic, 

person centered approach to understanding 

reasons for behavior and applying evidence-

based practices for prevention, proactive 

intervention, teaching and responding to 

behavior with the goal of achieving meaningful 

social outcomes, increasing learning, and 

enhancing the quality of life across the lifespan. 

PBS is a three-tiered system that includes 

Universal Supports, Targeted Supports, and 

Intensive Supports. 



PRACTICES

Supporting

Staff Behavior

Supporting

Individual Behavior

OUTCOMES

Supporting Quality of Life 

and Prosocial Skills 

Supporting

Decision

Making

System Wide 

PBS 

Emphasizes 4 

Integrated

Elements
.

.



Key Elements of PBS
• System Wide PBS emphasizes 4 

integrated elements:

• In pursuit of Socially valued QOL

OUTCOMES –

• Continuous collection and use of DATA for 

decision‐making;

• Support of individual behavior via practical 

and empirically validated PRACTICES ; 

and 

• Efficient and effective SYSTEMS that 

support staff and individual behavior.



Key Elements of PBS

• PBS Outcomes are:

• Focused on improving QOL of individuals we 

support

• Valued by individual and other key stakeholders

• Individual AND System ORIENTED – – is there 

evidence of improved quality of life for individuals 

supported?



Key Elements of PBS
• PBS Systems:

• Are overseen by Agency Leadership Team;

• Get input from all stakeholders (“all hands on 

deck”);

• Support staff practices & staff recognition

• Are OUTCOME ORIENTED –

• focused on QOL 

• depend on objective data

• include “treatment integrity” checks. 



Key Elements of PBS
• PBS Data:

• Are objective, collected reliably and include 

“treatment integrity” measures;

• Are summarized, often via graphs (key = data 

presented in understandable manner); and,

• Are OUTCOME ORIENTED – Summary data 

regularly reviewed & used for decision making



Key Elements of PBS
• PBS Practices are:

• Practical – must be doable

• Integrated w/ similar initiatives (e.g. self 

determination)

• Adjusted to person and his/her culture or other 

contextual norms (e.g. Agency) as needed;

• OUTCOME ORIENTED – evidence based 

practices used (based on learning theory/ABA 

and/or broad biomedical base).



Universal Systems; 

primary prevention; for 

all Individuals &

Staff in all Settings

Targeted 

(standardized) for 

Individuals with At-

Risk Behavior or in 

at-risk situation

Individualized (tertiary 

prevention) Supports 

for Individuals with 

High-Risk Behavior

Sufficient for ~80%

~15% 

~5% 

CONTINUUM OF 

SUPPORT for ALL 

Overseen by 

Leadership Team

ALL

SOME

FEW


