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My Background

 Owner and Director of Compass Behavioral Solutions, LLC

 Board Certified Behavior Analyst (BCBA)

 Licensed Applied Behavior Analyst (LABA)

 Provide clinical services to organizations and individuals across the lifespan
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Virtual PBIS Leadership Forum                             October 

21-23, 2020
Virtual NE-PBIS Forum                                                      November 13, 

2020

Virtual Forum Expectations

EXPECTATION OVERALL Event CHAT Q&A

BE
RESPONSIBLE

 Use a shared action 
plan for your team

 Complete session 
evaluations

 Post positive on-topic
comments 

 Ask questions before 
and/or during session

BE
RESPECTFUL

 Limit distractions

 Follow up on your 
assigned action items

 Use inclusive language

 Use sincere phrasing

 Complete additional 
polls when prompted

BE 
SAFE

 Take movement breaks

 Be aware of your stress 
level

 Engage in productive
dialogue

 Ask solution-
oriented questions

For 
Presenters

 Ensure Session has 
current materials and 
related weblinks

 Monitor and remove 
inappropriate comments

 Identify common Qs 
to address in final 10 
minutes



Tips for Participants

Using CEU Helper to get 

your CEU’s
1. Download CEU Helper through your phone’s app store.

2. Enter the 2 session codes provided in the CHAT BOX at the beginning

and end of each session into CEU Helper.

3. You will receive your certificates by end of day Monday 11/16/20.

4. Contact Kelli Leahy at pbs@mayinstitute.org with any issues.

mailto:pbs@mayinstitute.org


Tips for Participants

Chat and Q&A
• Use Chat for engaging with 

other  participants around 
the session topic.

(Presenters may use chat 
differently in specific sessions)

• Follow overall Forum 
expectations for responsible, 
respectful, and safe chatting

• Q&A Questions for 
presenters go there.

• Questions may be 
answered live (during or at 
the end the session) or in 
Q&A box



Tips for Participants

Navigating the session

Evaluation

Theater Mode
Expands the 

viewing screen
Q&A, Chat, Raise Hand and Leave 

Webinar – Hover cursor over window to 
pop up menu.

Session 

Materials & 

Handouts
Back up Zoom Link



Please Complete the Session

Evaluation and Receive Your CEU Number
Click on the Green EVALUATION 

Button at the bottom of the 

presentation screen. 

Evaluation

Look for your CEU

number in the Chat Box 



Presentation Objectives

 Participants will be able to identify the steps involved in Behavioral Skills Training as 

it applies to teaching adults social skills in novel situations. 

 Participants will be able to describe how to utilize response prompts, such as 

modeling and verbal prompts, to facilitate social skill acquisition.

 Participants will be able to describe how to utilize multiple exemplar training to 

facilitate social skill generalization.
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Shifting Our Focus to Skills
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Paradigm Shift

 Moving away from a paradigm of reacting to immediate crises and 

problems.

 Moving away from a paradigm of treating labels.

 Moving away from a paradigm of over accommodating and modifying 

those we support.
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Paradigm Shift

 Moving to a paradigm of proactive individualized treatment that focuses 

on developing skills that increase independence and improve the quality 

of life of the individual. 
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We Have The Know How

 28 Evidence based practices identified by NCAEP (2020). Ex:

 Antecedent interventions

 Modeling

 Prompting

 Reinforcement
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Steinbrenner, J. R., Hume, K., Odom, S. L., Morin, K. L., Nowell, S. W., Tomaszewski, B., Szendrey, S., McIntyre, N. S., Yücesoy-
Özkan, S., & Savage, M. N. (2020). Evidence-based practices for children, youth, and young adults with Autism. The University 
of North Carolina at Chapel Hill, Frank Porter Graham Child Development Institute, National Clearinghouse on Autism 
Evidence and Practice Review Team



Benefits of  Proactive, Skill Based Approach

 Increased Independence of the consumer

 Increased life satisfaction of the consumer

 A lower life-time cost of support
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Group Social Skills Instruction For Adults
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Let’s Define Social Skills

 Learned skills that are deemed appropriate by the current environment and allow 

the individual to communicate their needs and facilitate interaction with other 

individuals.
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Social Skills

 Learned behaviors

 Are contextual 

 Include specific verbal and nonverbal behaviors 

 Require both initiations and responses 

 Are interactive by nature 
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Social Skills Examples

 Vocalize/display empathy

 Discuss feelings

 Vocalize/display concern

 Validating others concern/point of 
view/experience

 Demonstrate understanding of the 
others experience

 Asking questions to gain more 
information/knowing what to ask

 Being assertive

 Disagreeing

 Being emotionally supportive

 Using non-verbal language to 
communicate

 Listening

 Providing contextually appropriate 
suggestions

 Staying on topic

 Problem solving

 Self-management

 And more…

COMPASS 
     BEHAVIORAL SOLUTIONS, LLC  



Social Skills Have Global Value
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Group Planning
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The Group Name Matters

 Do not call it a social skills group

 We want people to want to join the group and be excited about it

 Ex. RISE – Resiliency, Independence and Social Engagement, Skills for Success 
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Assess Skills

 Direct observation in the natural environment

 Skill based interview

 Social skills rating scale

 In-session baseline data
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Social Skills Rating Scale
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RATING SCALE

Almost Always- the individual consistently displays this skill in many 

settings and with a variety of people 

Often- the individual displays this skill on a few occasions, settings and 

with a few people 

Sometimes- the individual seldom displays this skill but may demonstrate 

it on infrequent occasions. 

Almost Never- the individual never or rarely exhibits this skill. It is 

uncommon to see this in their daily routine.



Social Skills
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1. Conversational Skills (Verbal and Non-Verbal)

Almost

Always

Often Sometimes Never

1. Initiate conversation when it is appropriate to 

do so

2. Initiates conversation around specific topic                 

3. Asks “Wh” questions

4. Responds to “Wh” questions     

5. Makes a variety of comments, related to the 

topic  

6. Introduces him/herself to someone new     



Typical Group Setup

 2 Facilitators

 Support staff attend

 6-8 participants

 8 weeks, 12, weeks, 24 weeks – many options  



Conducting the Group
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Prepare for Learning

 Make it fun – pair yourself with good things first!

 Connect with the participants. 

 Discuss what the group is about (ex. use sports/practice analogy). 

 Discuss how you go to trainings, how other adults, workers, executives go to 

trainings like this.

 Identify participant values and goals, then connect group to those.

 Connect this to the participants life – work relationships, sports, leisure.

 Create rules.

 Let participants pass on their turn during session.
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Collect Data on Skill Acquisition

 Direct in-session data
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In Session Data Collection - Skill

 Session date

 Skill definition(s)

 Goal(s)
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Name Prompted Independent Notes

Name Prompted Independent Notes



In Session 

Data 

Collection: 

Task Analysis

LEARNER:  Robert                                                               DATE INITIATED: 10/2/20

SKILL TARGET:  Asking a Question

GOAL: In a conversation initiated by another individual, the learner will provide 

3 consecutive specific comments to their communicative partners biddings 

across 3 novel conversations.

DATE

M
a

st
e

ry

S
te

p COMPONENT SKILL

1
0

/1
5

1
0

/1
5

1
0

/1
5

1 Look at the person when 

they are speaking.

2 Wait until they are 

finished speaking before 

you speak.

3 Ask a specific question 

about what they just told 

you.



Treatment Goals

 Skill Acquisition

 Skill Generalization – skill fluency across settings and time
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Behavioral Skills Training

 Behavioral Skills Training (BST) is a training package that utilizes instructions, modeling, 
rehearsal, and feedback in order to teach a new skill. Typically training is implemented not 
for some fixed time, but rather to some predetermined criterion.
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Instruction Modeling Rehearsal Feedback

Dib N., Sturmey P. (2012) Behavioral Skills Training and Skill Learning. In: Seel N.M. (eds) 
Encyclopedia of the Sciences of Learning. Springer, Boston, MA. 
https://doi.org/10.1007/978-1-4419-1428-6_644



Behavioral Skills Training

COMPASS 
     BEHAVIORAL SOLUTIONS, LLC  

Instruction Modeling Rehearsal Feedback

Program for Generalization



Lesson Plan

 Include:

 Plan for each BST step

 Generalization procedures

 Date

 Facilitators

 Skill

 Objective 
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Lesson Plan

BST Step Lesson Plan

Note generalization procedures for each step!

Instruction

Modeling

Rehearsal

Feedback



Instruction

 Ask questions that highlight the skills relevancy to the participants and affirm its 

value.

 Does anyone want to get  job?

 Who wants a girlfriend or boyfriend?

 Ask a question about what to do in a situation in which the skill you are going to 

teach is need (Let participants tell you the skill to work on).

 Describe the skill.

 In concise and specific terms 

 Tell them what to do

 Discuss why this skill is better than some other skills. COMPASS 
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Modeling

 Show the participants how to perform the skill in isolation from specific 

antecedent conditions (highlight the skill) 

 Describe salient features of conditions

 Ask questions about/describe the skills affect on others/highlight potential reinforcers 

(ex. makes them feel good, makes them think you are  good employee, etc.) 

 Show the participants how to perform the skill with antecedent conditions

 With facilitator

 With a participant

 Video models
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Rehearsal

 Tell participants the specific skill goal

 Have the participant perform the skill multiple times under the appropriate 

antecedent conditions – practice, practice, practice!

 Utilze errorless learning procedures when possible (build from success)

 Utilize response prompts (build from success):

 Modeling

 Vocal prompts 

 Time delays
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Rehearsal

 Fade prompting to level of independence

 Have participant initially practice with facilitator then with peers 

 Utilizing shaping

 Correct practice = reinforcement contact
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Feedback

 Most social skills will allow the participant to contact reinforcement directly. 

 Superimposed feedback should focus on what the participant did well (the whole 

skill or part of the skill).

 Do not highlight errors – this does not increase the target skill.

 Participants can also provide positive feedback – this is a skill that could be 

targeted as a primary skill in a social skills group (ex. how to give a compliment).
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Generalization

 Generalization of behavior change occurs when the target behavior occurs 

outside of the learning environment across:

 Settings

 People 

 Time
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Behavioral Skills Training
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Instruction Modeling Rehearsal Feedback

Program for Generalization



Generalization Strategies: Planning

 Plan to train for generalization across BST steps

 Identity targets that have functional value outside the group and will contact 

natural contingencies of reinforcement

 Group participants who will come in contact with each other beyond session 

time

 Train support staff to set conditions that evoke target behavior and/or train them 

to reinforce the target response
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Generalization Strategies: All BST Steps

 Practice, practice, practice – train to fluency required in natural environment 

 Utilize multiple exemplar training:

 Vary the stimulus: person conversing with, conversation topic, type of greeting

 Vary the response: type of greeting, type of question, type of statement

 Reinforce variability of response

 Involve others from the natural environment in the instruction:

 Support staff

 Family

 Give the participant generalization homework
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Generalization Strategies: Multiple 

Exemplar Training – Vary the Stimulus
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Hi

R1

Hello

S1

What’s up

S2

Hi

S3



Generalization Strategies: Multiple 

Exemplar Training – Vary the Response
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Hi

S1

Hello

R1

What’s up

R2

Hi

R3



Telehealth Group Social Skills Instruction

 Less opportunity for practice

 More opportunity for peer modeling

 Novel virtual skills required which often need to be taught

 More competing reinforcers available to participants

 Great opportunity to teach self-awareness/self-monitoring skills

 Great opportunity to teach non-verbal targets

 Teach skills that are currently functional
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Supplementing Group Social Skills

 Weekly or bi-weekly individual sessions

 Increased practice

 Increased individualization

 Group social skills as one component of a more intense treatment 

package 

 Separate group for caregivers/families
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Skill Treatment Designs
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Treatment Design

Target 
Skill

Component 
Skill

Component 
Skill

Component 
Skill



Treatment Design Sample

Conversation

Make a 
specific 

comment

Ask a 
Question

Make a 
connection



Target Skill: Having a Conversation

 Target Skill Goal:  In a conversation initiated by another individual, the 

learner will engage in 3 consecutive responses (comment/question) to 

their communicative partners biddings across 3 consecutive novel 

(different partner) conversations.
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Component Skill 1

 Component Skill 1: Making a Specific Comment

 Skill Goal:  In a conversation initiated by another individual, the learner will make 3 

consecutive specific comments to their communicative partners biddings across 3 

consecutive novel (different partner) conversations.

 Making a Specific Comment

1. Look at the person when they are speaking.

2. Wait until they are finished speaking before you speak.

3. Make a specific comment about what the speaker said – ex. “Running is cool.”  COMPASS 
     BEHAVIORAL SOLUTIONS, LLC  



Same for Component Skills 2,3

 Component Skill 2: Making a Connection

 Component Skill 3: Asking a question
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Target Skill: 

Having a Conversation Task Analysis

1. Look at the person when they are speaking.

2. Wait until they are finished speaking before you speak.

3. Make a general/specific/connection comment or ask a question about what they 

just told you.

4. Continue looking at the person when they are speaking.

5. Wait until they are finished speaking before you speak.

6. Make a general/specific/connection comment or ask a question about what they 

just told you.

7. Continue looking at the person when they are speaking.

8. Wait until they are finished speaking before you speak.

9. Make a general/specific/connection comment or ask a question about what they 

just told you.
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Treatment Design

Skill 1 Skill 2

Skill 3 Skill 4

Skill Family



Treatment Design Sample

Expressing feelings Disagreeing

Asking for help Stating Opinion

Being 
Assertive



3 Key Take-Aways

 Utilize Behavioral Skills Training to teach social skills to adults.

 Utilize response prompts, such as modeling and verbal prompts, to 

facilitate social skill acquisition.

 Train to generalize by utilizing generalization focused procedures such as, 

multiple exemplar training, to facilitate social skill generalization.
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Thank You!

Robert S. Smith, M.A., M.Ed., BCBA, LABA

Compass Behavioral Solutions, LLC

rsmith@compassbs.com
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