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A  G L I M P S E  

O F  C H S

Total enrollment: 1532 (grades 9-12)
Demographics: 80.2% White, 10% Black, 6.3% Asian or Asian/Pacific 
Islander, 2.8% Hispanic/Latino, 0.7% American Indian or Alaska Native
Socioeconomics: Approximately 30% qualify for Free and Reduced lunch
Certified Teaching Staff:  77



B A L A N C I N G  T H E  

A C A D E M I C  A N D  

B E H A V I O R  

• Concord High School is a competency 

based school.

• Grades are reported on a 1-4 scale.

• Course grades are based solely on the 

student’s academic achievement.



O U R  S C H O O L  W I D E  E X P E C T A T I O N S

“ C R I M S O N  C U L T U R E ”

• "Crimson Culture" encompasses the 

universal core values that we want all 

students to demonstrate.  These were 

developed by students and members of 

the MTSS Universal team in 2019-2020.

• Modeled from NH DOE Work Study 

Practices.
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I D E N T I F Y I N G  O U R  

N E E D  I N  M T S S
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77%

7%
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C R I M S O N  C U L T U R E - T H E  P I L O T

As CHS has transitioned to competency 
based/standards-based grading, there 
has been a need to provide feedback 
and communicate how students are 

progressing with their soft skills/work 
study practices/habits of mind/work 
habits (call them whatever you want).

For the 2022-23 school year, a small 
group of teachers volunteered to 

develop systems, practices, 
protocols on giving students feedback 
and reporting out on the characteristics 

articulated in our Crimson Culture 
(collaboration, self-direction, creativity, 

communication).





Student reflection/conference tool

Example of "grades" entered for pilot group

Student survey data from pilot participants



F U L L  S C H O O L  R O L L  O U T  2 0 2 3 - 2 0 2 4

All teachers at CHS are providing students with opportunities to demonstrate the values 
outlined in Crimson Culture and providing feedback using a consistent system.

Teachers are entering Crimson Culture “scores” in the gradebook four times a year (two for a 
semester class).

Teachers are conferencing with all students twice a year (one time for a semester class)

Conference with students at the end of Quarter 1 and end of Quarter 3.

Crimson Culture scores are documented on report card/end of term.







N E X T  S T E P S  F O R  U S

– More consistency teaching Crimson Culture. 

• This school year we our Universal Team has created lessons for teacher to do with their advisories 

weekly (“Crimson Culture Wednesday”).

• Provide students more opportunity to demonstrate Crimson Culture in their academic settings through 

assignments and assessments.

• We now have data—what do we do with it? How does it inform our fidelity?

• Develop a school wide acknowledgement system in addition to reporting the grades on the report 

card. 

– 2023-2024 we added a “Crimson Culture Distinction” to our Academic Awards Ceremony.

LONG TERM GOAL: Crimson Culture is reported on student transcripts for post-secondary stakeholders
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