CRIMSON
CULTURE AT
CONCORD
HIGH SCHOOL

EMBEDDING OUR SCHOOL
WIDE EXPECTATIONS IN THE
CLASSROOM
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Total enrollment: 1532 (grades 9-12)

Demographics: 80.2% White, 10% Black, 6.3% Asian or Asian/Pacific
Islander, 2.8% Hispanic/Latino, 0.7% American Indian or Alaska Native
Socioeconomics: Approximately 30% qualify for Free and Reduced lunch
Certified Teaching Staff: 77
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BALANCING THE
ACADEMIC AND
BEHAVIOR

« Concord High School is a competency

based school.
- Grades are reported on a 1-4 scale.

- Course grades are based solely on the

student’'s academic achievement.




OUR SCHOOL WIDE EXPECTATIONS

"CRIMSON CULTURE"

« "Crimson Culture" encompasses the
universal core values that we want all
students to demonstrate. These were

developed by students and members of
the MTSS Universal team in 2019-2020.

- Modeled from NH DOE Work Study
Practices.

11/12/2024

COLLABORATION

® I accept feedback, reflect, hold myself accountable, and learn from my
mistakes.

o [ actively contribute with others to establish a common goal even when it's
challenging.

e I cooperate with others.

COMMUNICATION

e I actively listen to and engage with others to create a mutual understanding,.

e Iaskabout, value, and celebrate differences; and encourage others to do the
same.

e Iam mindful of my environment and audience while I exchange ideas in a
constructive way.

CREATIVITY

® linspire a welcoming and creative space.
e [embrace change and adapt when needed.
® I strive to problem-solve by considering many perspectives.

SELF-DIRECTION

I take initiative.

I advocate for and respect my well-being.

I allow myself to ask for help when I need it.

I am responsible to say something when I see something that does not reflect
the values of our crimson culture.
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IDENTIFYING OUR
NEED IN MTSS
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CRIMSON CULTURE-THE PILOT

For the 2022-23 school year, a small
group of teachers volunteered to
develop systems, practices,
protocols on giving students feedback

As CHS has transitioned to competency
based/standards-based grading, there
has been a need to provide feedback

and communicate how students are —
progressing with their soft skills/work
study practices/habits of mind/work
habits (call them whatever you want).

and reporting out on the characteristics
articulated in our Crimson Culture
(collaboration, self-direction, creativity,
communication).




STUDENT NAME: DATE:
TEACHER NAME: COURSE:

CHS Crimson Culture

What does it look like in the classroom?
As a school community, we believe that the values and skills outlined below are essential to your success at

Collaboration
Student- Consistently Sometimes  Nor Yer Teacher- Consistently Sometimes Nort Yer

CHS and beyond. Please take some time to review the_expectations below, what it looks like in the Strengths S s s
classroom, and then assess yourself on the backside. / \ What are your
strengths within this
¥ - expectation?
WHAT DOES IT MEAN? WHAT DOES IT LOOK LIKE? T — P—
COLLABORATION « Wo rkling to gether am_i E ?;;2 ?:;nﬂ.ﬁﬁ :nlfl.
e | accept feedback, reflect, hold myself accountable, and contributing on a project, this expectation?
learn from my mistakes. Eﬁ* etc. d .
e | actively contribute with others to establish a common * c-thc:::;nt% ?}'; rt:::?::tl;mgmg Communication
goal even when it's challenging. present, and question. Student- Consistently Sometimes NotYet  Teacher- Consistently Sometimes Not Yet

e | cooperate with others.

»  Ability to work with others
who may not necessarily
be your friend.

Strengths GG ST TS
What are your
strengths within this

COMMUNICATION ™ Apprnpr@te'y expectation?
e | actively listen to and engage with others to create a communicating your Challenges G soma eampios
mutual understanding. opinion or point of view. What challenges do
e | ask about, value, and celebrate differences: and * Appropriately responding to you face that impact
' ' ' other opinions and points this expectation?

encourage others to do the same.

; i . i of view.
| am mindful of my environment and audience while | e Appropriately informing the N v e .
exchange ideas in a constructive way. teacher of your needs and Creativity ] ] ] ] L.
questions. Student- Consistently Sometimes  Nof Yat Teacher- Consistently Sometimes Not Yet
s . Sﬁ'erq;ths (G SO SRS . . .
CREATIVITY = Ability to remain engaged What are your . e e
When presented with a problem “outside the norm” on a task or assessment. strengths within this
e | inspire a welcoming and creative space. . 'fth SJ“"3"‘.-t"| ‘:E'“ltht!”k of expectation? <o
e | embrace change and adapt when needed. %ﬂ‘lﬂ“j’f'giﬁn?uupmns Challenges — . .o
e | strive to problem-salve by considering many e lfthe plan changes, I'm What challenges do e e e
perspectives. able to adapt. you face that impact ..
this expectation?
SELF-DIRECTION + | come to class prepared o ..
e | take initiative. (CB charged, all materials) Self-Direction ) ) )
» | advocate for and respect my well-being. * | access my resources to Student Consistently Sometimes NotYet  Teacher- (Consistently Sometimes Not Yet .
» | allow myself to ask for help when | need it. isr:a;;":;;;";‘ad and updated Wiﬁ'fnuths S sama suamsics . .
; ; - at are your
» lam r{?pﬂnﬁlblﬁ to say Sﬂr}l'lethlrrl? Whlen ! iﬁe ; s | speak up for myself and strengths within *
something that does not reflect the values of our cnmson others. expectalion? L.
culture.
Challenges G SOM: CHAMERS «
What challenges do
you face that impact °
Your teacher will also review and provide you with feedback on these expectations. Please be prepared to thiz expectation?

speak about supporting evidence for your self-assessment.




STUDENT NA Ml;— DATE:\

TEACHER NAME: {5 00 2 1 COURSE: S2nmziqy
Collaboration
Student- Consistently 'Sometimes  Not Yet Teacher-  Consistently Sometimes Not Yet
Strengths SHVEfic SATPIE { fiX ' A ond Ao o LS o ol b W
What areyour | ot |f NS ot %
strengths within this
expectation?
Challengcs Give some examples: <oug Al A AANAL, Yo S R R 210 4 \O 4y M DLs

What challenges do
you face that impact
this expectation?

wite Aoiag so

kK rpusus b wole alvis

Communication

Student- Consistently Sometimes  Not Yet

Teacher-  Consistently Sometimes Not Yet

Strengths

Give some examples:
\

this expectation?

N CAS\Y LOMMUNCORL ‘Wit OLOpE WA (OO WA oWl

What ar(_ty(.mr . ol Shant. M |8eas wiidn olnt
strengths within this

expectation?

Challcnges Give some examples: v YL B, | SHUBALE WA Lo LA ON I0CLAUE W 0! a
What challenges do | dioy 1l ker and |\ f2o) W i con i IR 000U witno NEZAIA Yo Ve, wivh
you face that impact

e

Assignment Weight Grade
Communication

Assignment Weight Grade
Creativity

Assignment Weight Grade
Collaboration

Assignment Weight Grade

Self-Direction

Feedback

Sometimes

Feedback

Consistently

Feedback

Consistently

Feedback

Sometimes

Creativity

Student- Consistently Sometimes Not Yet

Teacher- Consist@: Sometimes Not Yet

Strengths
What are your

Give some examples:_\np N\ Om

you face that impact
this expectation?

Self-Direction

Student- Consistently Sometimes Not Yet

Strengths
What are your
strengths within
expectation? *

strengths within this | ; e ’ NEM for gy,
expectation? M 20 ON My Wel'é
Challenges Give some cxamplos: Y oW FOIY W AU, SN ovY e |
What challenges do \
) noes f X ') 3T AN LR

Teacher- Consisten y _Sometimes Not Yet

Give some examples: *

Challenges
What challenges do
you face that impact
this expectation?

Give some examples

Student reflection/conference tool

Example of "grades" entered for pilot group

| found the conversation | had with my teacher around Crimson Culture in the classroom to be

helpful and valuable:

154 responses

® Yes
® No

Student survey data from pilot participants ..




All teachers at CHS are providing students with opportunities to demonstrate the values
outlined in Crimson Culture and providing feedback using a consistent system.

Teachers are entering Crimson Culture “scores” in the gradebook four times a year (two for a
semester class).

Teachers are conferencing with all students twice a year (one time for a semester class)

Conference with students at the end of Quarter 1 and end of Quarter 3.

; Crimson Culture scores are documented on report card/end of term.




Concord High School

170 Warren Street

School Year 2023-2024

) ADV ALG2 - Charleston, Jennifer Qe [stJe]os[s2][ w1
Concord, NH 03301 Student Information Total Absences -‘ Total Tardies - 0
Name Course Grade 3.0 31 31 33 33 33 33
- Collaboration C C C C
Student ID Communication C C C C
Creativity C C C c
Self-Direction C C S C
Advisory - Ouellette-Cygan, Heath Qo[ st[Q@a[e]s vl
c RI MSON CU LTU RE Total Absences ' Total Tardies - 0
Course Grade | | | |
COLLABORATION COMMUNICATION CREATIVITY SELF-DIRECTION APUS HISTORY - Black Tngersoll, Tristan e s ale =0
Total Abzences ' Total Tardies - 1
Course Grade 4.0 4.0 4.0 4.0 4.0 4.0 4.0
e [ accept feedback, e [ actively _Iisten to and I inspire a welcoming + | take initiative. Collaboration S 5 5 g
reflect, hold myself engage with others to and creative space. e | advocate for and Communication s S S S
accountable, and learn create a mutual I embrace change and respect my well- —
) - . N Creativity S S S s
from my mistakes. understanding. adapt when needed. being. S D S 5 5 3
¢ [ actively contribute ¢ [ ask about, value, | strive to problem-solve ¢ [ allow myself to ask elf-Direction
with 0_l|1(‘.l‘5 to a[u] celebrate by considenng many _f[mr help when I need ECONOMICS - Shaughnessy, Christina Q1 | Q2 | S1 | Q3 | Q4 | s2 | V1
establish a common differences; and perspectives. it. ) Total Absences. Total Tardies - 0
goal even when it's encourage others to ¢ [ am responsible to
. ) Course Grade 4.0 38 38 38
challenging. do the same. say something when I
¢ [ cooperate with ¢ [ am mindful of my see something that Collabora.nor.l ¢ ¢
others. environment and does not reflect the Communication c c
audience while 1 values of our Crimson Creativity c c
exchange ideas in a Culture. Self-Direction C C
constructive way.
ENG 10 - O'Neil, Elizabeth Q[ [s1t e |o][s2][v1
Total Abzences ‘ Total Tardies - 0
_ _ Course Grade 33 35 35 38 38 38 38
Crimson Culture Ratings Collaboration C C
C Consistently Communication c C N
5 Sometimes Creativity c < .«
Self-Direction S C
NY Not Yet .
GERMAN 3 - Van Steenbergen, Marnix [t Jo[s1 [ Q4] s2 [Vl
Total Ahsences. Total Tardies - 1 *
Course Grade 37 36 36 36 35 33 33 .
Collaboration C C c
Communication C C C ¢
Creativity C C C .
Self-Direction C S S
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NEXT STEPS FOR US

- More consistency teaching Crimson Culture.

This school year we our Universal Team has created lessons for teacher to do with their advisories
weekly (“Crimson Culture Wednesday”).

Provide students more opportunity to demonstrate Crimson Culture in their academic settings through
assignments and assessments.

We now have data—what do we do with it? How does it inform our fidelity?

Develop a school wide acknowledgement system in addition to reporting the grades on the report
card.

- 2023-2024 we added a "Crimson Culture Distinction” to our Academic Awards Ceremony.

LONG TERM GOAL: Crimson Culture is reported on student transcripts for post-secondary stakeholders
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