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Gardner High School
Embedding Your School Wide 

Expectations into the Classroom



Grades 8-
12

96 Staff

815 
students

13.8% 1st Language Not 
English, 5.2%  ELL, 58.8% 

Low Income, 19.7% 
Students with Disabilities, 

65.3% High Needs
92.8% 

Graduation 
Rate

4.7% African American
1.7% Asian

26.8% Hispanic
59% White

7.5% Multirace, Non-
Hispanic

GHS



School Wide
Progression

2019-2025



21-22

Building MTSS team was established & 
began meeting regularly to review data 
and design tier 1 and 2 interventions

20-21
19-20 District began plans for implementing 

MTSS with representatives from each 
building

District added leadership roles for SEL & 
academic teams & continued to develop tier 
1 & 2 data tracking & interventions systems



PBIS continued, but layered on classroom 
matrices, discipline flowchart, pushing 
acknowledgement system (CARE cards)24-25

23-24 District added MTSS administrators, 
PBIS was rolled out school-wide: SW 
expectations, posters, slide deck,  
matrix, & acknowledgement system

22-23 PBIS was rolled out for the 8th grade team as 
a trial run, PBIS team began to meet, tier 3 
MTSS team was added with regular meetings. 
Acknowledgement system implemented 
throughout the building: CARE Cards



Tier 1 

Systems



Meetings for PBIS

● Year 1: Monthly Meeting comprised of SEL leader, PBIS leader, Family 
Engagement leader and Board Certified Behavior Analyst. Shared data at 
staff meetings. Summer Work: 4-8 days

● Year 2: Weekly meetings comprised of SEL, PBIS, Family Engagement 
and MTSS Administrator. Increased sharing of data at staff meetings. 
Summer Work: 3-6 days

● Year 3: Weekly meetings comprised of SEL, PBIS, Family Engagement 
and MTSS Administrator. Quarterly data shared with community 
(parents/guardians, students and PBIS team). Continue to share out data 
at staff meetings.



MTSS DISTRICT & BUILDING TEAMS
District Teams:
MTSS Admin with Director of Pupil Personnel, Director of MTSS & Principal
PBIS/FE Team: MTSS Administrators, SEL, PBIS & FE Staff
MTSS SEL Team: MTSS Admin. Special Education Administrator, MH 
Member, Director of Pupil Personnel, Superintendent, Principal

GHS team:MTSS Administrator, Mental Health Team (school counselors, 
adjustment counselor, Outreach Clinical Social Worker,  BCBA/PBIS leader) 
,Special Education Coordinator, SEL & FE leaders (includes 2 teachers), 
school nurse, district director of MTSS(13 members)
**tier 3 also includes Bridge Clinician, but not SEL & FE leaders



TEAM MEMBERS



Logistics For Meetings

District Meetings held monthly

GHS MTSS Tier 1 or 2: weekly for 90 minutes                                         
(during the scheduled off block for teachers)

GHS MTSS Tier 3: weekly for 90 minutes

● 30 minute, Tier 3 grade level meeting scheduled for 3 mornings     
(used as needed)

● Meeting invites are set prior to the start of the new school year



2022-2023: 8th Grade Trial

2023-2024: Full Implementation of 
School Wide Expectations



2022-2023     8th Grade Trial
● Summer Work
○ Outlined classroom expectations
○ School Wide posters

● 1st six weeks; 
○ reviewed expectations, 
○ mini google lessons, 
○ used Trails to Wellness SEL curriculum

● Used feedback from 8th grade teachers to support school-
wide implementation: for logistics & teacher buy-in



● Summer Work 
● First two days of school taught school wide expectations
● Continuously revisit expectations
● Acknowledgement System, CARE 
● Check & Connect :2-3x a month
● Character Strong (SEL Curriculum): 2-3x a month
● Monthly attendance wars by grade
● 4x attendance wars by advisory
● CPT: Unit/Lesson Plans



● Summer Work 
● First two days of school taught school wide expectation
● Define behaviors, process & 3 strike system
● Revisit expectations
● Acknowledgment System, CARE
● Check & Connect 1x Month
● Character Strong (SEL Curriculum): 2-3x a month
● Monthly attendance wars by grade
● 4x attendance wars by advisory
● CPT: Lesson Plans/groupings/differentiation



● District Initiative
● All school buildings
● Training from the May Institute
● Added positions 
● Using research, trust, target specific staff and baby steps
● Sharing of data
● Revisit & reteach



















Resources

Attendance Works: www.attendanceworks.org

PBIS: pbisapps.org

Character Strong: characterstrong.com

Trails to Wellness: trailstowellness.com

Casel: casel.org

http://www.attendanceworks.org
http://pbisapps.org
http://characterstrong.com
http://trailstowellness.com
http://casel.org


Johanna Ottino: ottinoj@gardnerk12.org
Sherry Gelinas: gelinass@gardnerk12.org
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