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Grades 8-
12

4.7% African American
1.7% Asian
26.8% Hispanic
59% White
7.5% Multirace, Non-
Hispanic

96 Staff

92.8%
Graduation
Rate

315
students

13.8% 1st Language Not
English, 5.2% ELL, 58.8%
Low Income, 19.7%
Students with Disabilities,
65.3% High Needs
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Progression
2019-2025




19-20
20-21

21-22

District began plans for implementing
MTSS with representatives from each
building

Building MTSS team was established &
began meeting regularly to review data
and design tier 1 and 2 interventions

District added leadership roles for SEL &
academic teams & continued to develop tier
1 & 2 data tracking & interventions systems




PBIS was rolled out for the 8th grade team as
a trial run, PBIS team began to meet, tier 3
MTSS team was added with regular meetings.
Acknowledgement system implemented
throughout the building: CARE Cards

District added MTSS administrators,
PBIS was rolled out school-wide: SW
expectations, posters, slide deck,
matrix, & acknowledgement system

PBIS continued, but layered on classroom
matrices, discipline flowchart, pushing
acknowledgement system (CARE cards)
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Meetings for PBIS

e Year 1: Monthly Meeting comprised of SEL leader, PBIS leader, Family
Engagement leader and Board Certified Behavior Analyst. Shared data at
staff meetings. Summer Work: 4-8 days

e Year 2: Weekly meetings comprised of SEL, PBIS, Family Engagement
and MTSS Administrator. Increased sharing of data at staff meetings.
Summer Work: 3-6 days

e Year 3: Weekly meetings comprised of SEL, PBIS, Family Engagement
and MTSS Administrator. Quarterly data shared with community
(parents/guardians, students and PBIS team). Continue to share out data
at staff meetings.



MTSS DISTRICT & BUILDING TEAMS

District Teams:
MTSS Admin with Director of Pupil Personnel, Director of MTSS & Principal

PBIS/FE Team: MTSS Administrators, SEL, PBIS & FE Staff

MTSS SEL Team: MTSS Admin. Special Education Administrator, MH
Member, Director of Pupil Personnel, Superintendent, Principal

GHS team:MTSS Administrator, Mental Health Team (school counselors,
adjustment counselor, Outreach Clinical Social Worker, BCBA/PBIS leader)
,Special Education Coordinator, SEL & FE leaders (includes 2 teachers),

school nurse, district director of MTSS(13 members)
**tier 3 also includes Bridge Clinician, but not SEL & FE leaders
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Logistics For Meetings

District Meetings held monthly

GHS MTSS Tier 1 or 2: weekly for 90 minutes

(during the scheduled off block for teachers)

GHS MTSS Tier 3: weekly for 90 minutes

e 30 minute, Tier 3 grade level meeting scheduled for 3 mornings
(used as needed)

e Meeting invites are set prior to the start of the new school year



2022-2023: 8th Grade Trial

2023-2024: Full Implementation of
School Wide Expectations



2022-2023 8th Grade Trial

e Summer Work
o Outlined classroom expectations

o School Wide posters

o 1st six weeks;
o reviewed expectations,
o mini google lessons,
o used Trails to Wellness SEL curriculum

e Used feedback from 8th grade teachers to support school-
wide implementation: for logistics & teacher buy-in



2023-2024 TIER 1

Summer Work
First two days of school taught school wide expectations

ontinuously revisit expectations
Acknowledgement System, CARE

heck & Connect :2-3x a month

haracter Strong (SEL Curriculum): 2-3x a month
Monthly attendance wars by grade

X attendance wars by advisory

PT: Unit/Lesson Plans




A
e Summer Work 2024-2025 TIER 1

' o First two days of school taught school wide expectation
e Define behaviors, process & 3 strike system
e Revisit expectations
- o Acknowledgment System, CARE
e Check & Connect 1x Month
e Character Strong (SEL Curriculum): 2-3x a month
e Monthly attendance wars by grade
e 4x attendance wars by advisory
e CPT: Lesson Plans/groupings/differentiation



e District Initiative

e All school buildings

e Training from the May Institute

e Added positions

e Using research, trust, target specific staff and baby steps
e Sharing of data

e Revisit & reteach



Wildcats CARE!!!

Student Name:
Staff /Student Name:
Date:

C . | work together with others to create a
j Ommunlty positive environment.
— A _ value relationships and acknowledge the
—_— pprematmn mportance of multiple perspectives.
| am accountable for my actions and
honor my commitments.
— E 1 | excel and serve as a role
— xeeuence model for others.

Reason:

' ] Responsibility

| Do Not Announce my name if | win

Wildcats CARE!!!

Student Name:
Staff /Student Name:
Date:

n
<9

v

| work together with others to createa
positive environment.

value relationships and acknowledge the
mportance of multiple perspectives.

] Community

] Appreciation

| am accountable for my actions and
honor my commitments.

] Responsibility

| excel and serve as a role

:I Excellence model for others.

Reason:

| Do Not Announce my name if | win



IN THE ELASSRDDM

Community

work together with others to create a positive
environment .
Appreciation

| value relationships and acknowledge the
importance of multiple perspectives .

Responsibility

am accountable for my actions and honor my
commitments.

Excellence
| excel and serve as a role model for others .

Community

Appreciation

Responsibility

Excellence




Example:

Entering Exiting Whole group | Small group Independent | Assessment Technology Substitute
Class Class instruction work work
Community quietly walk | | express engage in engage in help others work quietly to | | put my work
into class gratitude respectfu respectfu as needed. allow other phone inthe | together
conversation. | conversation students a pouch when | yith
within y oo e — 5 #|
within my peacefu entering the others to
group. setting to work | class.
in create a
posifive
environm
ent.

Appreciation greet others | | take my respect am open to use my use my time take care of | | am respectful
kindly. furn to others and new ideas time effectively. and use only | and follow

leave and wait my turn productively my directions.
give space | fo speak. for my chromebook.

to my classmates

peers. and teacher.

Responsibility am on time clean up ook at and contribute to work quietly | | work quietly come with continue to follow
and have my | after myself | listen to my the group and ask and a charged my classroom
materials. and put my | teacher(s) product and questions independently. | chromebook | expectations.

materials while being stay on task. | when fo every
away. attentive. needed class.

Excellence go directly stay take notes, work to try my best do my best use my help the
to my seat seated at raise my make sure before and ask for chromebook | substitute and my
and start my. | my desk and, ask everyone in asking for clanfication as | for the peers as needed.
"Do Now.” until the bell | questions my group has | help. needed assignment

rings and do my an opportunity
best. to participate
Entering Exiting Whole group | Small group | Independent | Assessment | Technology | Substitute/Guest
Class Class instruction work work Speaker
Community
Appreciation

Responsibility

Excellence




CARE

IN THE CAFETERIA

Community

respect and acknowledge personal space, use
kind words and wait in line.

C.A.R.E.

ON THE BUS

Community
am kind and respectful to the needs of others.

Appreciation Appreciation
recognize and welcome other students and engage in kind and respectful conversation and
staff. listen to the directions of adults.
e WILBRATE Responsibility

| adhere to my schedule, clean up after myself and | ride the appropriate bus with a quiet voice, and stay
remain in my designated seating area

E E « seated. | clean up after myself.
Excellence C-A- R- E K Excellence

go out of my way to help others and serve as a role go out of my way to help others and serve as a role

maodel. IN THE LIBRARY mode

Community

e | work quietly to allow other students a peaceful e i e e

setting to work In.

Appreciation
| listen to and follow the requests of others and engage in
kind and respectful conversation .

Responsibility
| eat only on the tile, use library materials carefully and
return them when | am done. | clean up after myself.
Excellence
| work independently or quietly in small
groups.



CARE

IN THE HALLWAY

Community

Appreciation

Responsibility

Excellence

WILBRATS
C.A.R.E.

IN THE BATHROOM

Community

Appreciation

Responsibility

Excellence



Frequency of Student CARE Cards

Month 2023-2024 2024-2025
September 153 261
October 344 544
November 528
December 262
January 240
Frequency of Staff CARE Cards
February 187
Month 2023-2024 2024-2025
March 800
September 60
April 284 P 51
October 118 134
May
November 203
June
December 94
January 105
February 76
March 349
April 125
May

June
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Average Referrals Per Day Per Month - Multi-Year

Major, 2022-23 - 2024-25

—]

L P S RPL I

School Months

—L—h—L—|—|—|——|—|—]

'-‘.’\:!*

I
&

2022-23

2023-24

2024-25

— 7ath Percentile

— Median Score
2oth Percentile

Data Table

Month

January
February
March
April

May

June

July
August
September
October
November

December
Totals:

2022-23

72
99
166
81
148
63

20
174
124

122
1,107

2023-24 2024-25
139 0
106 0
214 0
171 0
225 0

/8 0
0 0
0 0

116 33
136 75
137 16
97 0

1,419 124



2022-2023 to 2024-2025 Attendance by Month

Month 2022-2023 2023-2024 2024-2025

September 91% 95% 96%

October 91% 96% 95%
November 92% 94%
December 58% 93%
January 91% 94%
February 92% 94%
March 94% 95%
April 94% 95%
May 93% 94%
June 94% 95%




Resources

Attendance Works: www.attendanceworks.org

PBIS: pbisapps.org

Character Strong: charactersirong.com

Trails to Wellness: trallstowellness.com

Casel: casel.org


http://www.attendanceworks.org
http://pbisapps.org
http://characterstrong.com
http://trailstowellness.com
http://casel.org
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