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Youth in the Juvenile Justice System
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80% of minors in state juvenile 
justice systems were under the 

influence of drugs or alcohol 
when committing their crimes, 

test positive for drugs, were 
arrested for committing an 

alcohol or drug offense, 
admitted to having substance 
abuse or addiction problems

1.9 to 2.4 million of the minors 
in the juvenile justice system 

have substance abuse or 
addiction issues and only 
68,000 receive treatment 

(Child crime and Safety Center, 
2024) 

*National Council on Alcoholism, and Drug Dependence, Inc. 

https://childsafety.losangelescriminallawyer.pro/juveniles-and-drug-offenses.html


Data: UNH Students Reported Use in the Last 3 Months by Substance (%)

National College Health Assessment (NCHA- III, Fall 2023
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What comes to mind when you hear that a youth or their 
family member has an alcohol or drug problem? 

ⓘ Start presenting to display the poll results on this slide.



Some People Are at Higher Risk 
of Developing a SUD

Risk Factor Examples

Family…   History of use, genetics, attitudes, absence, rejection

Life Stressors…  Academics, Chaotic environment,  big life events

Marginalized Groups… Discrimination, harassment, trauma experiences

Peer Group…  Social pressure, normalizing use

Adolescent Onset of Use… Changes to brain development, as a result of 
     early use primes brain for addiction



2021 NH Youth Risk Behavior Survey: Mental 
Health
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Disproportionality Across Race/Ethnicity 
& Gender for Depression & Suicidality

2021 Youth Risk Behavior Survey Data Across Race/ Gender
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Behavioral Health Access Video Project
Goals

1. Strengthen the capabilities and services of NH’s behavioral 
healthcare system to address disparities.

2. Advance health equity in underserved and disproportionately 
affected populations.

3. Produce 6 short videos that amplify the voices of those from 
historically marginalized communities who have experienced 
challenges accessing behavioral health services.

4. Help create dialogue for individuals, schools and organizations to 
begin to ask questions like, What can I do? How can I help?

*Funded by the Endowment for Health & a portion through NH DHHS



Let’s view one video addressing 
Substance Use Treatment & 

Support Access

Notice:
1.The video participants shared their personal 

experiences with substance use. What about their 
stories surprised you? 

2. How did bias or stigma impact their experiences?
3. How did participants needs vary? 



The Power of Peer Recovery Supports Video
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No Shame or Blame….



Small Group Instructions: 

Momentarily we will get into small groups of 4-5.
• Briefly introduce yourself 
• Ask for a volunteer to take notes on your discussion. 
• Allow about 3 minutes to discuss each question prompt.
• Identify a spokesperson to report out key take aways from 

your conversation at the end.



Small Group Discussion (10 mins): 
Reactions/ What did you notice?

Reflect... 

• What are some of the consequences of not
providing access to substance use treatment & supports?

• What can you or your organization do to improve
access and supports for youth who use drugs and those 
seeking supports? 

• Some participants describe a “harm reduction” approach. 
This is different from “zero tolerance” – it means caring for 
people’s health and safety regardless of whether they are 
practicing abstinence. What do you think about that?



Lessons Learned
• Partner with those impacted to 

understand what’s helpful to them
• Hire people with lived experience 
• Embrace all paths to recovery
• Invest in community building & recovery 

capital
• Care coordination is essential
• Harm reduction saves lives
• It takes a village
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The NH Alternative Peer 
Group (APG) Model
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Locations Where Substance Use Treatment was Received



4 Essential Components to APG Model

Mentoring/ 
Facilitation by trained 

Peer Recovery 
Professionals

Peer support among 
group members Caregiver support

Prosocial activities 
among youth & 

families
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Alternative Peer Groups (APG’s) 
• At least 1 leader with lived experience with 

substance misuse/ recovery
• Facilitators are fairly compensated for their time 

(Paid staff)
• Facilitators are trained, supervised and supported
• Learning community facilitated monthly for 

facilitators to connect with others, problem solve 
and learn from each other

• Group Peer recovery, 1:1 Recovery coaching, 
referral to higher levels of care if needed, social 
opportunities/ investment in building recovery 
capital & Family support/ community supports 
available

• Coordination across the community to address 
stigma, invest in harm reduction, education and 
coordinated supports

• Grow Leaders from within the group

https://iod.unh.edu/projects/creating-connections-nh/alternative-peer-groups


Successful Implementation of Alternative Peer Groups 
(APG) Includes:

Agency Implementation/ Oversight Team

Led by and for young people in Recovery (require Facilitators to be 18+)

APG Facilitator Training grounded in SAMSHA’s Recovery Competencies

Data Collection tools and processes developed, staff trained to use

Statewide APG Learning Communities for APG Facilitators and Administrators

https://iod.unh.edu/sites/default/files/media/2021-10/practice-profile-template-apgs.pdf
https://iod.unh.edu/sites/default/files/apg_training_requirements.pdf
https://www.samhsa.gov/brss-tacs/recovery-support-tools/peers/core-competencies-peer-workers


APG Meeting Topics
• Reasons for starting to use and reasons for 

continued use,  & alternative strategies
• Understanding needs and how to 

intentionally get needs met
• Building Healthy Coping Mechanisms
• Managing Relationships/ Setting 

Boundaries
• Communication skills
• Self-Care
• Overcoming Guilt and Shame
• Goal Setting and Future Planning
• Building a Support Network
• Re-occurrence Prevention & Building 

Recovery Capital

• Handling Negative Emotions
• The Importance of Routine
• Gratitude
• Finding Joy in Recovery
• Dealing with Boredom
• Celebrating Milestones and Progress
• Overall health and nutrition
• Managing Grief & Loss
• Managing Stress
• Mental Health
• Identity & Self Expression
• Interpersonal Violence



Meeting Topics Continued
Understanding addiction
Understanding & Managing Fear
Hand ling Pe e r Pre s s ure  and  Soc ia l 
In flue nce
Family Dynamics
Harm Reduction
Cult iva t ing Mind fu lne s s
De a ling wit h  Change  and  
Unce rt a in t y
Fos t e ring Com m unit y and  Be longing
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Build ing Re s ilie nce  for Life ’s  
Cha lle nge s
Exp loring Cre a t ive  Exp re s s ion
Und e rs t and ing and  Exp re s s ing 
Em ot ions
Body Im age  and  Se lf- Acce p t ance
Nurt u ring Pos it ive  Th inking
Managing d ifficu lt  fe e lings
Pros  and  cons  of us ing
Find ing b a lance



NH Youth Engaged Across the 11 APGs since 2023 
9 Middle/ High School, and 2 Collegiate Recovery programs

11/12/2024 24



Harm Reduction Resources for Youth
You and Me, Together 

Vape-Free
Smart Talk: Cannabis 
curriculums
Healthy Futures: 
Alternative-to-Suspension

• Prevention education 
curriculum and resources:

• Tobacco Prevention Toolkit
• Cannabis Awareness and 

Prevention Toolkit
• Safety First | Halpern-Felsher 

REACH Lab | Stanford 
Medicine

https://med.stanford.edu/tobaccopreventiontoolkit/you-and-me-together-vape-free-curriculum.html
https://med.stanford.edu/tobaccopreventiontoolkit/you-and-me-together-vape-free-curriculum.html
https://med.stanford.edu/cannabispreventiontoolkit/smart-talk-curriculum.html
https://med.stanford.edu/cannabispreventiontoolkit/smart-talk-curriculum.html
https://med.stanford.edu/tobaccopreventiontoolkit/curriculum-decision-maker/HealthyFutures.html
https://med.stanford.edu/tobaccopreventiontoolkit/curriculum-decision-maker/HealthyFutures.html
https://med.stanford.edu/tobaccopreventiontoolkit.html
https://med.stanford.edu/cannabispreventiontoolkit.html
https://med.stanford.edu/cannabispreventiontoolkit.html
https://med.stanford.edu/halpern-felsher-reach-lab/preventions-interventions/Safety-First.html#lessons
https://med.stanford.edu/halpern-felsher-reach-lab/preventions-interventions/Safety-First.html#lessons
https://med.stanford.edu/halpern-felsher-reach-lab/preventions-interventions/Safety-First.html#lessons


Questions?
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How to Gain Access to the  6 Videos

1. Any individual or group that wants to access 
to the videos must first complete a User 
Agreement located on the “We are Here” 
website. Questions? Email with subject line: 
We Are Here video project  
contact.iod@unh.edu 

2. Once you complete the User Agreement you 
should gain access to the videos where you 
can view the videos online as well as access 
the Discussion Guides & trainer resources.  

https://iod.unh.edu/we-are-here
https://iod.unh.edu/we-are-here
mailto:contact.iod@unh.edu
https://unh.az1.qualtrics.com/jfe/form/SV_4NKvFE7HKXIsj2e


NH Children’s Behavioral Health Resource Center

https://childrensbehavioralhealthresources.nh.gov/resource-library


Resources 
for Support  
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Health & Wellness 
Wildcat Recovery 

Education and Resources

Health & Wellness 
Alcohol, Nicotine and 
Other Drug Education 

and Counseling 

T-Break: Take a Cannabis 
Tolerance Break | Center 
for Health & Wellbeing at 
UVM | The University of 

Vermont

The Little Book of College 
Sobriety » Susan Packard

Welcome | The Doorway 
(nh.gov)

SAMHSA’s National 
Helpline | SAMHSA

SAFE Project - Stop the 
Addiction Fatality 

Epidemic

Addiction Recovery Apps 
| Hazelden Betty Ford

Let's Talk Addiction & 
Recovery on Apple 

Podcasts

National Sober Active 
Community | The 

Phoenix

https://www.unh.edu/health/wildcat-recovery
https://www.unh.edu/health/wildcat-recovery
https://www.unh.edu/health/wildcat-recovery
https://www.unh.edu/health/alcohol
https://www.unh.edu/health/alcohol
https://www.unh.edu/health/alcohol
https://www.unh.edu/health/alcohol
https://www.uvm.edu/health/t-break-take-cannabis-tolerance-break
https://www.uvm.edu/health/t-break-take-cannabis-tolerance-break
https://www.uvm.edu/health/t-break-take-cannabis-tolerance-break
https://www.uvm.edu/health/t-break-take-cannabis-tolerance-break
https://www.uvm.edu/health/t-break-take-cannabis-tolerance-break
https://susanpackard.com/the-little-book-of-college-sobriety/
https://susanpackard.com/the-little-book-of-college-sobriety/
https://www.thedoorway.nh.gov/
https://www.thedoorway.nh.gov/
https://www.samhsa.gov/find-help/national-helpline
https://www.samhsa.gov/find-help/national-helpline
https://www.safeproject.us/
https://www.safeproject.us/
https://www.safeproject.us/
https://www.hazeldenbettyford.org/resources/apps
https://www.hazeldenbettyford.org/resources/apps
https://podcasts.apple.com/us/podcast/lets-talk-addiction-recovery/id1396520088
https://podcasts.apple.com/us/podcast/lets-talk-addiction-recovery/id1396520088
https://podcasts.apple.com/us/podcast/lets-talk-addiction-recovery/id1396520088
https://thephoenix.org/
https://thephoenix.org/
https://thephoenix.org/


Community
Resources

• 211

• 988 If you or a loved one is experiencing a mental health or 
substance use crisis, help is available 24/7. Call or text 833-
710-6477

• NH Harm Reduction Coalition

• Home - NAMI New Hampshire (naminh.org)

• LGBTQ+ Support | Seacoast Outright - New 
Hampshire, Maine, Massachussetts

• Mental Health | New Hampshire Department of 
Health and Human Services (nh.gov)

• Peer Support Agencies | New Hampshire 
Department of Health and Human Services 
(nh.gov)
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https://www.211.org/
www.nh988.com
https://www.nhhrc.org/
https://www.naminh.org/
https://www.seacoastoutright.org/
https://www.seacoastoutright.org/
https://www.dhhs.nh.gov/programs-services/mental-health
https://www.dhhs.nh.gov/programs-services/mental-health
https://www.dhhs.nh.gov/programs-services/mental-health/peer-support-agencies
https://www.dhhs.nh.gov/programs-services/mental-health/peer-support-agencies
https://www.dhhs.nh.gov/programs-services/mental-health/peer-support-agencies


Resources
• Think Cultural Health Culturally & Linguistically Appropriate Service (CLAS) 

Standards
• US Health & Human Services Office of Minority Health 
• University of New Hampshire Institute on Disability Website
• Behavioral health implementation guide for the national standards for 

culturally and linguistically appropriate services in health and health care
• US Department of Labor Communication Access Resources
• Video: Spotlight on Youth Voices
• Video: Young, Gifted and Black
• Take a Test (harvard.edu) Implicit Bias Test
• DeepL Translate: The world's most accurate translator

• Class Dojo Translate

https://thinkculturalhealth.hhs.gov/clas
https://thinkculturalhealth.hhs.gov/clas
https://www.minorityhealth.hhs.gov/Assets/PDF/clas%20standards%20doc_v06.28.21.pdf
https://iod.unh.edu/about
https://www.minorityhealth.hhs.gov/Assets/PDF/clas%20standards%20doc_v06.28.21.pdf
https://www.minorityhealth.hhs.gov/Assets/PDF/clas%20standards%20doc_v06.28.21.pdf
https://www.dol.gov/agencies/odep/program-areas/employment-supports/communications-access#:%7E:text=Communications%20access%20means%20that%20people,do%20not%20have%20such%20disabilities.
https://www.pbis.org/video/spotlight-on-youth-voices
https://www.pbis.org/video/young-gifted-and-black
https://implicit.harvard.edu/implicit/takeatest.html
https://www.deepl.com/translator
https://classdojo.zendesk.com/hc/en-us/articles/202794165-Change-the-Language-Settings-in-your-Teacher-Account#web


Additional Resources
• American Psychological Association Best Practices for Mental Health Facilities 

Working With LGBT Clients

• Guidelines of Care for Lesbian, Gay, Bisexual and Transgender (LGBT) 
Patients by the Gay and Lesbian Medical Association

• LGBTQ+ Behavioral Health Equity Center of Excellence

• The Welcoming Project Free Printable Signs

• Practice Brief September 2018 “Providing Services and Supports for Youth 
who are Lesbian, Gay, Bisexual, Transgender, Questioning, Intersex or Two-
Spirit”, The National Center for Cultural Competence, Georgetown University, 
Washington, DC

• Practice pronouns.com

https://www.apa.org/pi/lgbt/resources/promoting-good-practices
https://www.apa.org/pi/lgbt/resources/promoting-good-practices
http://www.glma.org/_data/n_0001/resources/live/Welcoming%20Environment.pdf
http://www.glma.org/_data/n_0001/resources/live/Welcoming%20Environment.pdf
https://lgbtqequity.org/
https://thewelcomingproject.org/dev/twp-signs.php.html
https://www.samhsa.gov/sites/default/files/lgbtqi2-s-practice-brief.pdf
https://www.samhsa.gov/sites/default/files/lgbtqi2-s-practice-brief.pdf
https://www.samhsa.gov/sites/default/files/lgbtqi2-s-practice-brief.pdf
https://www.samhsa.gov/sites/default/files/lgbtqi2-s-practice-brief.pdf
https://www.practicewithpronouns.com/#/?_k=1iat9r


Resources to Help With Youth Behavioral Health 
Collaborations

• APG Coaches Resources
• APG Facilitator Resources
• Oversight Team
• APG Activities on APG website
• You and Substance Use
• Creating Connections NH 
• MOU School Template

• Effective School-Community Partnerships 
to Support School Mental Health

• Supporting Mental health in 
Schools (American Academy of Pediatrics)

• Center on PBIS | Opioid Crisis and 
Substance Misuse

• Resource: Fact Sheet—Interconnected 
Systems Framework 101: An 
Introduction

https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tool/apg-coaches-resources
https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tools/apg-facilitator-resources
https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tools/oversight-team
https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tools/apg-facilitator-resources
https://iod.unh.edu/sites/default/files/media/2021-10/you-and-substance-use-stuff-to-think-about-and-ways-to-make-changes.pdf
https://iod.unh.edu/creating-connections-nh
https://www.schoolmentalhealth.org/media/SOM/Microsites/NCSMH/Documents/Resources/Effective-School-Comm-Partnerships-to-support-SMH-Final.pdf
https://www.schoolmentalhealth.org/media/SOM/Microsites/NCSMH/Documents/Resources/Effective-School-Comm-Partnerships-to-support-SMH-Final.pdf
https://downloads.aap.org/dochw/dshp/Supporting_Mental_Health_in_Schools_Final_Report-June_2021.pdf
https://downloads.aap.org/dochw/dshp/Supporting_Mental_Health_in_Schools_Final_Report-June_2021.pdf
https://www.aap.org/en-us/Pages/Default.aspx
https://www.pbis.org/topics/opioid-crisis-and-substance-misuse
https://www.pbis.org/topics/opioid-crisis-and-substance-misuse
https://www.pbis.org/resource/fact-sheet-interconnected-systems-framework-101-an-introduction
https://www.pbis.org/resource/fact-sheet-interconnected-systems-framework-101-an-introduction
https://www.pbis.org/resource/fact-sheet-interconnected-systems-framework-101-an-introduction


Resources continued

• Opioid Crisis & Substance Misuse PBIS.org
• US Department of Education Guidance Around the Opioid Crisis
• Using the PBIS Framework to Address the Opioid Crisis in Schools
• CVS Health Pharmacists Teach online resources
• Treatment Considerations for Youth and Young Adults with Serious Emotional Disturbances 

and Serious Mental Illnesses and Co-occurring Substance Use
• Reducing Vaping Among Youth and Young Adults
• SAMSHA Treatment Considerations for Youth & Young Adults with Serious Emotional 

Disturbances and Co-Occurring Substance Use
• Drug Guide for Parents from Partnership for Drug Free Kids
• Drug Guide for Parents from Partnership for Drug Free Kids (Spanish version)
• Medicine Abuse Project’s Parent Talk Kit

https://www.pbis.org/topics/opioid-crisis-and-substance-misuse
https://www2.ed.gov/documents/opioids/site.pdf
https://www.pbis.org/resource/using-the-pbis-framework-to-address-the-opioid-crisis-in-schools
https://cvshealth.com/sites/default/files/cvs-health-pharmacists-teach-online-resources.pdf
https://www.samhsa.gov/resource/ebp/treatment-considerations-youth-young-adults-serious-emotional-disturbances-serious
https://www.samhsa.gov/resource/ebp/treatment-considerations-youth-young-adults-serious-emotional-disturbances-serious
https://www.samhsa.gov/resource/ebp/reducing-vaping-among-youth-young-adults
https://store.samhsa.gov/sites/default/files/SAMHSA_Digital_Download/pep20-06-02-001.pdf
https://store.samhsa.gov/sites/default/files/SAMHSA_Digital_Download/pep20-06-02-001.pdf
https://cvshealth.com/sites/default/files/cvs-health-drug-guide-for-parents-from-partnership-for-drug-free-kids.pdf
https://cvshealth.com/sites/default/files/cvs-health-spanish-drug-guide-for-parents-from-partnership-for-drug-free-kids.pdf
https://cvshealth.com/sites/default/files/cvs-health-parent-talk-kit-from-medicine-abuse-project.pdf
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