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Learning Objectives

Participants will…
1. Learn the key frameworks within Active Implementation.

2. Learn about the elements of the RENEW model.

3. Experience the various tools utilized to communicate and elevate Tier 3 system.

4. understand the importance of building durable partnerships between school and 
community mental health providers

5. Hear about lessons along the way. 



Exploration/ 

Preparation
Installation

Initial 

Implementation

Full 

Implementation
Sustainability

• Assess need and fit

• Consider resources/ 

capacity

• Make decision to 

adopt, commit to 

supporting successful 

implementation

• Set up systems for 

successful 

implementation

• Establish 

implementation 

team

• Identify & train staff

• Referral and 

transition criteria

• Data system

• Start facilitating 

RENEW

• Monitor and evaluate 

implementation

• Develop improvement 

strategies

• Communicate with 

partners and 

community members

• Expand practice

• Continuously analyze 

data and make 

adjustments

• Support facilitators’ 

success and growth

• Assess how system is 

working

• Make it easier, more 

efficient

• Embed within 

current practices

Focus on

Getting it right
Focus on

Making it better

Focus on

Should we do it?

Where Are YOU With Tier 3? 



Reflect: Does this sound familiar?  



Prevalence of Emotional or Behavioral 

Disorders (CDC, 2017)
Most commonly diagnosed mental disorders in children:

• ADHD:  9.4% of children aged 2-17 years (approximately 6.1 million)

• Behavior problem:  7.4% of children aged 3-17 years (approximately 4.5 million) 

• Anxiety:  7.1% of children aged 3-17 years (approximately 4.4 million)

• Depression:  3.2% of children aged 3-17 years (approximately 1.9 million)

• Anxiety and depression have nearly doubled in 10 years 

• There are significant differences by age, race, gender, ethnicity

• Highly correlated with exposure to multiple Adverse Childhood Events (ACES) 
and trauma (Maltreatment, racism, poverty, violence).

• 70%  do not receive adequate treatment (McKay et al., 2005).



Implementati
on Gap

What is adopted is not 
used with fidelity or 
good outcomes 

What is used with 
fidelity is not sustained 
for a useful period of 
time

What is used with 
fidelity is not used on a 
scale sufficient to 
impact social problems

Implementation Gap

TURN AND TALK: Where are your gaps?



What is Implementation Science?
• Implementation science is the scientific study of 

methods and strategies that facilitate the uptake of 
evidence-based practice and research into regular use 
by practitioners and policymakers.

• The field of implementation science seeks to 
systematically close the gap between what 
we know and what we do (often referred to as the 
know-do gap) by identifying and addressing the 
barriers that slow or halt the uptake of proven health 
interventions and evidence-based practices.

• (Implementation Science Resource Hub at the University of Washington: 
https://impsciuw.org/)



Video: The Implementation Formula



Formula for Success

• Improved  social-emotional & behavioral 
functioning

• Decrease in office referrals

• Improved academic outcomes

• Increased family engagement 

• Increased connections & sense of belonging

Usable Innovation:
RENEW

Stages & Drivers:
Training 

Coaching 
Fidelity Data

Leadership Involvement 

Teams & Improvement Cycles
RENEW Implementation Team

Data for progress meeting 
Leveraging resources

Equitable Environments 



Exploring the Need & Fit: Hexagon Tool 



Developing  FLUENCY With A Practice Profile  

Practice Profile/Implementation Guide 
Components:

▪ Non-negotiable/Critical Component

▪ Contribution to overall outcome

▪ Gold Standard

▪ Acceptable Variation

▪ Unacceptable Variation



Rationale for  System Implementation Teams



RENEW Implementation Structure

SUPPORT LOOPS 
Provide supports for 

effective practices 
implemented with fidelity

FEEDBACK LOOPS
Provide feedback and 

data on 
implementation efforts

RENEW 
Facilitators, Youth, 

RENEW Coach

Implementation 
Team

District/ IOD



Drivers

14

OUTCOMES

95% of participants 

who demonstrate 

knowledge, 

demonstrate new skills 

learned and use new 

skills in the setting 



Usable Innovation
RENEW: A Tier 3 

High School
 intervention



RENEW Overview Video 



RENEW Core Values and Principles

RENEW Core Values

• Youth-driven

• Community-based

• Culturally and 

linguistically 

competent 

• Trauma-responsive

RENEW Principles

• Self-Determination

• Empowerment

• Strengths-Based

• Self-Efficacy

• Developing Natural and Formal 
Supports

• Unconditional Care

• Equity

• Full Inclusion



Shifting from a Deficit-Based to Strengths 

Based Lens
The strength-based approach allows a person to see 
themselves at their best. 
• It capitalizes on their strengths rather than focus on negative 

characteristics.

• Examines not only the individual, but also their environment

• The strength-based approach identifies constraints that might 
be holding back an individual’s growth. (McCashen, 2016).



RENEW Goals 

RENEW Goals

• High School Completion

• Employment

• Post-Secondary Education

• Community Inclusion



RENEW 4-Phase

Process

Phase 1:

Engagement

and Futures

Planning

Phase 2:

Team Development 

– Initial Planning

Phase 3: 

Implementatio

n and

Monitoring

Phase 4:

Transition to Less

Intensive 

Supports



Example of Phase 1: Future’s Planning 



RENEW as 
Part of a 

Multi-Tiered 
System of 
Support in 

Schools
• Malloy, Agorastou, & Drake, 2009; Adapted from Illinois 
PBIS Network, revised Sept. 2008 and T. Scott, 2004



Our Journey: Stages of Implementation



Stages of Implementation: Exploration & 
Adoption 

• School Perspective: Disengaged students, lack 
of resources, and struggle to implement 
effective Tier 3 interventions

 

• Mental Health Perspective: Disengaged clients 
and limited access to youth 
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Getting It Right Installation
 to

Implementation



Tools Used to Build Fluency & Scale Up

RENEW IMPLEMENTATION 
CHECKLIST (RIC)

RENEW INTEGRITY TOOL 
(RIT)

RENEW FACILITATOR 
REFLECTION TOOL

RENEW COACHES 
INTEGRITY TOOL  (RCIT)



Our Crew: RENEW Implementation Team 
• District Administrator: Ellen Riiska

• Building Administrator: Amanda Russell, Assistant Principal 

• RENEW Internal Coach: Katie Engebretson, Social Worker

• Teacher Voice: Geoffrey Taylor

• School Counselor: Heidi Leavitt

• Community Mental Health Partner: Nicole Quinn

• External RENEW Coach/Trainer: Kathy Francoeur 

VISION: To develop a sustainable infrastructure to support students through strengths-based futures planning.

MISSION: To ensure the successful implementation and collaboration of the RENEW process through analyzing 

data, identifying students, and coaching facilitators with the goal of improving student outcomes.



What The RENEW Crew Builds

1. Select and facilitate adoption of RENEW

2. Build awareness  buy-in, and  readiness  RENEW: Selection of Facilitators & ensures coaching is 
available

3. Install and sustain systems for implementation: referral process,  time, resources, and PD

4. Assess fidelity and outcomes: Use data for decision making

5. Build connections and linkages to natural and formal  supports 

6. Mind the Gap! 

Effective 
Practice 

Effective 
Implementation

Enabling 
Contexts

Improved 
Outcomes



Benefits of  Creative 

Collaboration for Tier 3 Teams 

• Understanding that Mental Health is for All

• Building Community Partnerships

• Sharing of Resources Increases Flexibility for Students

• Engages Families

• An Integrated Approach: team-based decision making, use of 
data, ongoing coaching 



Tool For System Implementation: RIC 

August-September

Complete RIC

Invite Facilitators 

Selection criteria of 
youth 

October- November

Facilitator attend 3-Day 
training 
Invite youth, orient 
families

Phase 1 begins

11/11/2024 3
0

November – June 

Early Adoption Installation Implementation 

Develop Data System Collect Baseline Data 

RENEW Youth Team Formed

Ongoing Coaching support

Fidelity Assessments 

Plan for sustainability 

Progress Monitoring 



Using Data To Reset the Foundation 



Mind the Gap

• New Implementation Members

• Change meeting format & structure

• Invest in professional development to fit context, after initial 
training

• Improve referral system and communicate the process and 
eligibility with multiple stakeholders

• Build awareness throughout the building

• Monitor fidelity

• Invest in coaching



Articulating Implementation Guide Components 

Elements of the Critical Components 

• What are the gold standards around 
intervention?

• What is the acceptable variation?

• What is not acceptable?

• How do we know we build the skills 
needed to support the intended 
outcomes?

Gold standard

Attendance at quarterly RENEW Facilitator’s 

quarterly Group Coaching Booster 
Providing RENEW with a youth for at least 6 

months:

• Complete all 10 maps 

• Identify youth’s goals 

• Facilitate at least 1 team meeting with action 

plan 
Monthly 1:1 coaching 

Quarterly data review during coaching session 

Complete 1 RENEW Integrity Tool with coach 



Improvement Cycles 



Coachin
g

Ensures fidelity 

Ensures implementation

Develops clinical and practice 
judgment 

Provides feedback to selection and 
training processes

Grounded in “Best Practices”

Coaching



Using Data To Progress Monitor: 77% Back 

on Track to Graduate! 



Using Data To Progress Monitor: Behavior 

Incidence Decrease Over Time 



Using Data To Progress Monitor: Setting & 

Achieving Youth Directed Goals 

54 Goals Identified
22 Goals Achieved 



What 

Does It 

Take to 

Sustain & 

Build 

Capacity?

Fluency in the practice

Competency as a coach

Proficiency as a Trainer 

Supportive Leadership

Aptitude for Data

Knowledgeable on Systems 



Thank You!

Kathryn.Francoeur@unh.edu

Kathy Francoeur, M.Ed.
Co-Director of Training & TA
Institute on  Disability, UNH
Kathryn.Francoeur@unh.edu
(603)862-4320

Ellen Riiska,
Director of Student Services
SAU 16Exeter NH  03833

mailto:Kathryn.Francoeur@unh.edu
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