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DATA ACCURACY AND UTILITY

Å The information presented is based on substantial research evidence supporting the use of 
PBIS-based approaches and evidence-based practice recommendations on an equity-focused 
approach.

ÅWhile much of the research on equity-focused PBIS is correlational, outcomes from an RCT 
show a significant decrease in racial disparities in school discipline and reduced rates of ODRs 
for Black students, compared to minimal changes in control schools (McIntosh et al., 2021).

ÅAll information shared in this presentation is accurate and aims to have high utility for schools.

DIVERSITY, EQUITY, AND INCLUSION

Å This presentation addresses issues of diversity, equity, and inclusion.
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Inequities in the 
Education System



Historical Oppression in the Development of the Education 
System

ᵞ Indigenous peoples trauma Ɖ stolen land, murder, forced 
assimilation. (Plous, 2003; Trusty et al., 2002)

ᵞ Latine students and discrimination Ɖ segregation to poor 
neighborhoods and schools, negative stereotypes, physical harm and 
murder by mobs. (Blakemore, 2023)

ᵞ #ӃJN¦ ´ºÄTX«º´Ż ´Xz³XzJº ­«Ɖ overrepresentation in special 
education (US Office of Civil Rights, 2014)

ᵞ Brown v Board of Education ruled racial segregation in schools 
unconstitutional
ȩ But oppression continues



What is EQUITY in Education?

Educational policies, 
practices, 

interactions, and 
resources are 

representative 
of

constructed 
by

responsive 

to

Each individual has access to 
can 

meaningfully 
participate in

make 
progress 
within

High-quality 
learning 

experiences that

empower them 
towards self-

determination

reduce disparities 
in outcomes 

Regardless of individual  characteristics and cultural identities

ALL

(Fraser, 2008; Great Lakes Equity Center, 2012)

Retrieved from www.pbis.org.



WHAT DOES DISPROPORTIONALITY MEAN?
Disproportionality  is observed in data when a percentage of a group is a larger 
or smaller percentage than that group represents within the population. These 
groups are likely to be overidentified or underserved.

(Gabel et al., 2009

100 students

50 males = 50%

50 females = 50%

10% of population is 
referred for special 
education services

10 students

5 males = 50%

5 females = 50%

Proportional 

Outcome

10 students

8 males = 80%

2 females = 20%

Disproportional 

Outcome



Research showsΧ

Students with disabilities are 2x more likely to 
be suspended as students without disabilities 

(Harper etal.,2019)

Black male students are more likely to 
receive more negative interactions 

with their teachers, regardless of their 
behavior or SES. Also, Black students 

may receive lower rates of praise.
(Scott et al., 2019)

Black students are more than 3x likely 
to be suspended than White students 

(U.S. Department of Education, 
Office for Civil Rights, 2018)

White students are more likely to receive ODRs for 
more objective behaviors 

(e.g., physical aggression, substance use). 

Black students are more likely to receive ODRs for 
more subjective behaviors 

(e.g., disrespect, defiance, disruption). 
(Girvan et al, 2017)

Many LGBTQ students feel unsafe at school:  
59% because of their sexual orientation
43% because of their gender expression 

(Kosciw et al., 2020)

Pre-school students with disabilities account for 
23% of total pre-school enrollment but 

accounted for 57% of expulsions. 
(Office of Civil Rights, 2021)



5ƻ 9ŀǊƭȅ 9ŘǳŎŀǘƻǊǎΩ LƳǇƭƛŎƛǘ .ƛŀǎŜǎ wŜƎŀǊŘƛƴƎ DŜƴŘŜǊ ŀƴŘ wŀŎŜ wŜƭŀǘŜ ǘƻ .ŜƘŀǾƛƻǊ 
Expectations and Recommendations of Preschool Expulsions and Suspensions? 

ÅF|X« É­ÄŻ³X Ӄ­­¦ «z Z­³ MJT MX|JÆ ­³ŵ XÆX«ºÄJӃӃÉŵ É­ÄŻӃӃ Z «T  º.
Å «T É­ÄŻ³X JӃ´­ ª­³X Ӄ ¦XӃÉ º­ ª ´´ °³­MӃXªJº N MX|JÆ ­³ º|JºŻ´
N­ª «z Z³­ª °ӃJNX´ º|Jº É­Ä T­«Żº XÈ°XNºŸ 

Gilliam et al., 2016

Teachers prompted 
to look for bad 

behavior

Eye-tracking 
software found 

teachers more likely 
to track Black boys

Teachers more likely 
expect more 

disruptive behavior 
from Black children



Implicit bias is not an indication of our values

ɈThere is nothing more painful 
to meɎthan to walk down the 
street and hear footsteps and 
start thinking about robbery, 
then look around and see 
somebody white and feel 
relievedɎɉ

- Rev. Jesse Jackson 



To learn more: 
https://www.aclu.org/issues/juvenile -
justice/juvenile -justice-school-prison-
pipeline

Å&ÁÃÔÏÒÓ ÔÈÁÔ ÌÅÁÄ ÔÏ ÓÔÕÄÅÎÔ ȰÐÕÓÈ-ÏÕÔȱ
Å$ÅÓÃÒÉÐÔÉÏÎ ÏÆ ÏÎÇÏÉÎÇ !#,5ȭÓ ÏÎÇÏÉÎÇ ×ÏÒË
ÅPodcasts
ÅCourt Cases
ÅCampaigns

Student Exclusion is Harmful

American Civil Liberties Union

https://www.aclu.org/issues/juvenile-justice/juvenile-justice-school-prison-pipeline
https://www.aclu.org/issues/juvenile-justice/juvenile-justice-school-prison-pipeline
https://www.aclu.org/issues/juvenile-justice/juvenile-justice-school-prison-pipeline


Does the 
Massachusetts 
Have Inequities in 
School Discipline? 

https://massappleseed.
org/reports/school -
discipline-data-
dashboard/  

https://massappleseed.org/reports/school-discipline-data-dashboard/
https://massappleseed.org/reports/school-discipline-data-dashboard/
https://massappleseed.org/reports/school-discipline-data-dashboard/
https://massappleseed.org/reports/school-discipline-data-dashboard/


Mass Appleseed Data Dashboard

1.Go to https://massappleseed.org/reports/school -
discipline-data-dashboard/ 
Or scan the QR code to be brought to the site

2.Scroll down a little and on the right of the screenunder "Student Characteristics," 
change the school year to 2021-2022 to view the most recent data available.
3.Scroll down a little more to view the Massachusetts Discipline Map and move your 
cursor over your district (using the + button on the left of the map to zoom in as 
necessary).

a) This provides information on discipline for African 
American/Black students compared to White studentsand compared to the 
number of African American/Blackstudents in your district (indicating 
whether disproportionality exists).

b) You can change the race to the right of the map.
4.If you'd prefer to view this data across student races, scroll down to the graphs 
titled "Students Disciplined in Massachusetts by District," and select your district 
from the dropdown menu.

https://massappleseed.org/reports/school-discipline-data-dashboard/
https://massappleseed.org/reports/school-discipline-data-dashboard/


Mass Appleseed Data Dashboard

5. Next, you can add different characteristics to learn more 
about discipline across students' intersectional identities by 
using the dropdown under the "Student Characteristics" options 
at the top right of the page.

a) Note: Changing these options, updates the data on the 
entire page.

6. After viewing this information in the graphs "By District," scroll 
to the graphs above titled "Students Disciplined Across the 
State" to view how discipline for students with those 
characteristics in your district compare to discipline for students 
with those characteristics across the state.



Disaggregating Data

1) Consider data you are already collecting (e.g., 
academic grades, attendance, school climate, SEB 
screening, behavior incidents)

2) Are you currently disaggregating it?

3) Who do you need to talk to about disaggregating 
data to look for trends and determine next step for 
supporting disproportionally represented 
subgroups?



Why might school-level 
behavior support impact 

these students? 



Primary Prevention:

School-/Classroom-
Wide Systems for

All Students,
Staff, & Settings

Secondary Prevention:

Specialized Group
Systems for Students with 

At-Risk Behavior

Continuum of School-Wide Positive Behavior Support

What do we do 
for ALL?

What do we do for 
the SOME needing 

more support?

What do we do for 
the FEW needing 

intensive support?

~80% of 
Students

~15%
~5%



Positive Behavior Interventions and Supports (PBIS) is 
Centered on Equity 



PBIS Outcomes When Implemented With Fidelity Include...



PBIS with Fidelity

Numerous positive outcomes 

Reduced use of ODRs and 
exclusionary discipline and 
improvement in school 
climate overall (Bradshaw et al., 2010; 
Lewis et al., 2017)

Lower racial 
disproportionality in school 
discipline compared to 
schools not implementing 
PBIS but...

disparities not eliminated for 
racially minoritized students, 

students with disabilities, 
and male students 

(McIntosh et al., 2018; Swian-Bradway et al., 2019; 
Zakszeski et al., 2021)



Equity-Focused PBIS 
Approach 



Equity-Focused PBIS

Several studies show enhanced outcomes

ÅSchool climate, school connectedness, teacher praise 
rates, suspensions, expulsions (McIntosh et al., 2018; 
Fox et al., 2021; McIntosh et al., 2021; Cook et al., 2018)

ÅSignificant decrease of racial disproportionality in 
ODRs with 1 year of PD intervention (McIntosh et al., 
2021)



https://www.pbis.org/ equity 5-Point 
Intervention 

Approach

https://www.pbis.org/equity
https://www.pbis.org/resource/a-5-point-intervention-approach-for-enhancing-equity-in-school-discipline
https://www.pbis.org/resource/a-5-point-intervention-approach-for-enhancing-equity-in-school-discipline
https://www.pbis.org/resource/a-5-point-intervention-approach-for-enhancing-equity-in-school-discipline


Link to Webinar

Free Webinar 

https://exceptionalchildren.org/webinar/equity-focused-pbis-approach-increasing-racial-equity-school-discipline


What Components of PBIS Have the Most Impact on Equity

ÅRegular use of data for decision-making (Tobin & Vincent, 2011)

Å  Implementing classroom SWPBIS systems is the strongest predictor of 
equity in school discipline compared to other core elements of SWPBIS, 
such as schoolwide expectations, recognition systems, and consistent 
discipline procedures (Tobin & Vincent, 2011). 

ÅSupporting teachers in their interactions with students in the classroom 
may have the most direct impact on discipline disproportionality 

 (Gion et al. 2022)

ÅUse of formal reinforcement systems (Barclay, 2017; Tobin & Vincent, 2011)



REACT ς 
an Equity-
Focused PBIS 
Approach?

ÅUsing the PBIS framework to use 
school discipline data to increase 
ÅRacial Equity through:

Assess data to identify root 
causes

Culturally responsive behavior 
strategies
Teach about implicit bias and 
strategies to neutralize it



REACT 

ÅComponents of Effective Intervention to Prevent and 
Reduce Discipline Disproportionality

ÅCollect, Use, and Report Disaggregated Discipline Data
ÅImplement a Behavior Framework that is Preventive, Multi-

Tiered, and Culturally Responsive
ÅUse Engaging Instruction to Reduce the Opportunity 

(Achievement) Gap
ÅDevelop Policies with Accountability for Disciplinary Equity
ÅTeach Strategies for Neutralizing Implicit Bias in Discipline 

Decisions



Case Example: 
Implementation of Equity -

Focused PBIS

IRB 
submitted



Norton Public Schools Demographics

5 Schools

Å3 Elementary (PK ï 5)

Å1 Middle School (6th ï 8th)

Å1 High School (9th ï 12th) 



History of PBIS in Norton

2016-2017
ÅAdmin Readiness

2017-2018
ÅElementary Starts Tier I 

2018-2019
ÅElementary Continues Tier I 

2019-2020
ÅElem. Continues Tier I; NMS Starts Tier I  

2020-2021 
(Pandemic) 

ÅElem. Continues Tier I; NMS on Hold 

2021-2022
ÅElem. Continues Tier I; NMS on Hold; NHS Readiness; 

2022-2023
ÅElem. Continues Tier I; NMS Rebuilds  Tier I Team;  NHS Builds Framework 

2023-2024
ÅElementary Continues with Tier I & Builds Tier II; NMS & NHS Continue with Tier I 



¢ƘŜ {ǘŀǊǘ ƻŦ ǘƘŜ Ψнп-25 School 
Year in

#HAYNation



AWESOME
HAY PTO 

ά/ƘŀƭƪƛƴƎ ¢ƘŜ
²ŀƭƪέ



New Year

New Beginnings

New Ways to 

Communicate



What a sensational first week!



#1stFewDays



#PBIS Is Everywhere In #HAYNation



#PBIS Is Everywhere In #HAYNation



Our 1st 50 Hashtags Handed In! Way To Go! #PBIS!



More 50 Hashtags Handed In! Way To Go! #PBIS!



#GoodNewsCallOfTheDay!



#GoodNewsCallOfTheDay!


