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DATA ACCURACY AND UTILITY

A The information presented is based onsubstantial research evidence supporting the use of
PBISbased approaches andevidence-based practice recommendations on an equity-focused
approach.

A While much of the research on equity-focused PBIS is correlational, outcomes from an RCT
show a significant decrease in racial disparities in school discipline and reduced rates of ODRs
for Black students, compared to minimal changes in control schools (Mcintosh et al., 2021).

A All information shared in this presentation is accurate and aims to have high utility for schools.

DIVERSITY, EQUITY, AND INCLUSION
A This presentation addresses issues of diversity equity, and inclusion.
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Inequities in the Education System

Equity-Focused PBIS Approach

Implementation of Equity -Focused PBIS In
one MA school
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Inequities in the
Education Systan




HistoricalOppressionn the Development of the Education
System

v Indigenous peoples trauma b stolen land, murder, forced
assimilation. (Plous, 2003; Trusty et al., 2002)

v Latine students and discrimination P segregation to poor
neighborhoods and schools, negative stereotypes, physical harm and
murder by mobs. (Blakemore, 2023)

v #KJIN! 7 ° AT X« DovBrrepresentation id special «
education (US Office of Civil Rights, 2014)

v Brown v Board of Education ruled racial segregationin schools
unconstitutional

e But oppression continues



What is EQUITYIn Education?

Educational policies,
practices,
Interactions, and
resources are

make
Each individual has access to meanlngfully progress
participate In within

High-quality
learning
experiences that

representative constructed responsive ALL
of by (0]

empower them
towards self-
determination

reduce disparities
In outcomes

Regardless ofindividual characteristics and cultural identities

(Fra_ser, 2008; Great La_kes Equity Center, 2012) Mﬁg lVlStltMte

Retrieved from www.pbis.org.
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WHAT DOES DISPROPORTIONALITY MEAN?

Disproportionality 1s observed in data when a percentage of a group is a larg
or smaller percentage than that group represents within the population These
groups are likely to be overidentified or underserved.
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students

50 males = 50%
50 females = 50%
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10% of population is
referred for special
education services

(Gabel et al., 2009
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Disproportional

QOutcome

10 students

8 males = 80%
2 females = 20%
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Research shows

White students are more likely to receive ODRs
more objective behaviors
(e.g., physical aggression, substance use).

Blackstudents are more likely to receive ODRS |
more subjective behaviors

(e.g., disrespect, defiance, disruption).
(Girvan et al, 2017)

for

Pre-school students with disabilitiesaccount for
23% of total preschool enroliment but

accounted fol57% of expulsions
(Office of Civil Rights, 2021)

Black malestudents aramore likely to

receive more negative interactions
with their teachers, regardless of the
behavioror SESAIso,Black students

mayreceivelower rates of praise
(Scott et al., 2019)

Black studentsare more than 3xlikely

to be suspendedhan White students

(U.S. Department of Education,
Office for Civil Rights, 2018)

Students with disabilitiesare 2x more likely to

be suspendeds students without disabilities
(Harper etal.,2019)

Many LGBTQ students feel unsadd school:
59%because of their sexual orientation

43%because of their gender expression
(Kosciwet al., 2020)
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52 9 NI & 9RdzOFG2NBEQ LYLX AOAUG . Al asSa
Expectations and Recommendations of Preschool Expulsions and Suspensions?

Eye-tracking Teachers more likely
software found expect more
teachers more likely disruptive behavior
to track Black boys from Black children

Teachers prompted

to look for bad
behavior

Gilliam et al., 2016

AF| X« E-AZzZ3X K--! «z Z-3 MIT .MX|
| A «T E-AzZ3X JK - 2-3X KB | XKE ©-
& PBIsEge,.,  N- % «z Z3 & °BJINXT °| J°
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Implicit bias is1ot an indication of our values

3 There I s nothing
to me¥Ythan to wal
street and hear footsteps and

start thinking about robbery,

then look around and see

somebody white and feel

rel i evedYj

- Rev. Jesse Jackson

CENTER ON
PB Is Positive Behavioral
L Interventions & Supports



Student Exclusion is Harmful

American Civil Liberties Union

To learn more:
https://www.aclu.org/issues/juvenile -
justice/juvenile -justice-schoolprison-
pipeline

A&AAOTI OO OEAO
ASAOAOEDOEIT T 1
A Podcasts

A Court Cases

A Campaigns
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SCHOOL-TO-PRISON PIPELINE

School disciplinary policies
disproportionately affect Black students.

Zero-tolerance discipline has =

resulted in Black students B White [t

facing disproportionately

harsher punishment than white [ Btack e D u

Public School Multiple

students in public schools.

Enrollment  Suspensions
Black students represent
5 of school-related arrests?

Black students are
suspended and expelled

more than
white students.?

Students suspended or expelled for a discretionary
violation are nearly three times more likely to be in contact
with the juvenile justice system the following year.*



https://www.aclu.org/issues/juvenile-justice/juvenile-justice-school-prison-pipeline
https://www.aclu.org/issues/juvenile-justice/juvenile-justice-school-prison-pipeline
https://www.aclu.org/issues/juvenile-justice/juvenile-justice-school-prison-pipeline

For All Students

Race/Ethnicity
. African American/Black Asian . Multi-race, non-Hispanic or Latino . White
. American Indian or Alaskan Mative . Hispanic or Latino . MNative Hawaiian or Pacific Islander

Learn more about your district: [State Totals -

District-Level Students Disciplined by Race/Ethnicity

8.2%

Racial Composition of
Disciplined Students

Does the
Massachusetts
Have Inequities In .

School Discipline? .

3.6%
Discipline Rate of White Students (2.9%)
1.2%
Racial Composition of
All Students 981’123
httpS//m assappleseed . African Hispanicor Multi-race, Arnerican Asian Mative
American, Latino non-Hispanic Indian or Hawaiian or
0] rg/ repo rts/school - Black or Latino Alaskan Pacific
Mative |slander

discipline-data-
dashboard/

Maulnstitute


https://massappleseed.org/reports/school-discipline-data-dashboard/
https://massappleseed.org/reports/school-discipline-data-dashboard/
https://massappleseed.org/reports/school-discipline-data-dashboard/
https://massappleseed.org/reports/school-discipline-data-dashboard/

Mass Appleseed Data Dashboard Ol sne 80

1.Go to https://massappleseed.org/reports/school - *s
discipline-data-dashboard/ B T
Or scan the QR code to be brought to the site E] I s

2.Scroll down a little and on the right of the screennder "Student Characterlstlcs
change the school year to 20242022 to view the most recent data available.

3.Scroll down a little more to view the Massachusetts Discipline Map and move your
cursor over your district (using the + button on the left of the map to zoom in as
necessary).

a) This provides information on discipline for African
American/Black students compared to White studentsand compared to the
number of African American/Blackstudents in your district (ndicating
whether disproportionality exists).

b) You can change the race to the right of the map.

4.1f you'd prefer to view this data across student races, scroll down to the graphs
titled "Students Disciplined in Massachusetts by District," and select your district

__ from the dropdown menu. .

& PBIS [iairit. Maylnstitute
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https://massappleseed.org/reports/school-discipline-data-dashboard/
https://massappleseed.org/reports/school-discipline-data-dashboard/

Mass Appleseed Data Dashboard

5. Next, you can add different characteristics to learn more @ R R
about discipline across students' intersectional identities by
using the dropdown under the "Student Characteristics" options

at the top right of the page.

a) Note: Changing these options, updates the data on the
entire page.

6. After viewing this information in the graphs "By District," scroll
to the graphs above titled "Students Disciplined Across the
State" to view how discipline for students with those
characteristics in your district compare to discipline for students
with those characteristics across the state.

@PBIS Maynstitute
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I Disaggregating Data

1) Consider data you are already collecting (e.g.,
academic grades, attendance, school climate, SEB
screening, behavior incidents)

2) Are you currently disaggregating it?

3) Who do you need to talk to about disaggregating
data to look for trends and determine next step for
supporting disproportionally represented
subgroups?

AAAAAAAAAAAAAAAAAAAAAAAAAAAAA



Why might school-level
behavior support impact
these students?




Continuum of SchodlVide Positive Behavior Support

What do we do fo
the FEWheeding

~5% . .
What do we do intensive support”

for ALL?

What do we do for
the SOMEneeding
more support?
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Positive Behavior Interventions and Supports (PBIS) Is
Centered on Equity

Supporting Staff
Behavior

SYSTEMS

Supporting Eﬁ Supporting
Decision uITy Student
Making Behavior
‘?»
OUTCOMES
Social Competence &
O mme Academic Achievement
& PBIS et Maynstitute



PBIS Outcomes WhenIimplemented With Fidelity Include...

| |

Improved Student Reduced Improved Teacher
Outcomes Exclusionary Outcomes
Discipline

o Academic Achievement » Teacher Efficacy

» Prosocial Behavior « Office Discipline Referrals and Well-Being
* Attendance . Suspensions + Teacher-Student
. ' ' Relationshi
Emotional Regulation « Restraint and Seclusion elationships
» Reduced Bullying « Student Engagement and

Racial Inequities

and Harrasment Instructional Time

+ Reduced Alcohol and + School Culture and
Other Drug Use Evidence for each outcome available at Organizational Health
www.pbis.org/ fis-school -wide- .
o Improved Outcomes for posiﬁfe.li:ﬁgvﬁzf:és;ifmfm e » Climate and Safety

evidence-based-practice

GRS T Maylnstitute

SHAPING FUTURES. CHANGING LIVES.

Students With Disabilities



PBIS with Fidelity

Numerous positive outcomes

B Reduced use of ODRs and
exclusionary discipline and
Improvement in school
C||mate Overa” (Bradshaw et al., 2010;

Lewis et al., 2017)

B Lower racial
disproportionality in school
discipline compared to
schools not implementing
PBISbut...

disparities not eliminated for
racially minoritized students,
students with disabilities,
and male students

(Mclintosh et al., 2018; Swian-Bradway et al., 2019;
Zakszeskiet al., 2021)

Maylnstitute

SHAPING FUTURES. CHANGING LIVES.




Equity-Focused PBIS
Approach




I Equity-Focused PBIS

Several studies show enhanced outcomes

ASchool climate, school connectedness, teacher praise

rates, suspensions, expulsiongMcintosh et al., 2018;
Fox et al., 2021; Mcintosh et al., 2021; Cook et al., 2018)

ASignificant decrease of racial disproportionality in

ODRs with 1 year of PD intervention (Mcintosh et al.,
2021)
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https://www.pbis.org/ equity

Maglnstitute

SHAPING FUTURES. CHANGING LIVES.

5-Point

ed effective until they are eff
ramewo sing equity in student outcomes. Schools img

school disciplin

What Is Equity?

In education, equity is "when educational policies, practices, interactions, and resources are representative of, constructed by, and responsive to
all people such that each individual has access to, can meaningfully participate, and makes progress in high-quality learning experiences that
empowers them towards self-determination and reduces disparities in outcomes regardless of individual characteristics and cultural identities.”
(1021

There are different aspects of equity in education, such as academic achievement or placement in special education or gifted and talented
programs. In PBIS, the most common outcome is equity in school discipline, or the reduction of risk for exclusionary discipline such as office
discipline referrals and suspensions based on individual characteristics like race/ethnicity or special education status.

A 5-point Intervention Approach for Equity in PBIS

Instead of ineffective approaches, such as one-time events or disconnected initiatives, PBIS teams are more likely to increase equity in school
discipline when they add explicit equity goals to their action plans. Addressing equity works best as a multi-component approach embedded
within their existing PBIS system.

Resource: A 5-Point Intervention Approach for Enhancing Equity in School Discipline

Using PBIS to Ensure Racial Equity in School Discipline s o -

atch later

Using PBIS to Ensure Racial Equity
in School Discipline

Intervention
Approach
& PBIS pzzrn February 2018

OSEF TRCRYICAL ASSISTAREE CENTRR

A 5-Point Intervention
Approach for Enhancing
Equity in School Discipline

Kent McIntosh, Erik J. Girvan, Robert H. Horner, Keith Smolkowski, & George Sugai

Discipline disproportionality is one of the most significant problems in education today
(Gregory, Skiba, & Noguera, 2010; U.S. Government Accountability Office, 2013). The
results of decades of research consistently show that students of color, particularly African
American students (and even more so for African American boys and those with disabilities),
are at significantly increased risk for receiving exclusionary discipline practices, including
office discipline referrals and suspensions (e.g., Fabelo et al,, 2011; Girvan et al,, in press;
Losen & Gillespie, 2012). These differences have been found consistently across geographic
regions and cannot be adequately explained by the correlation between race and poverty
(Noltemeyer & Mcloughlin, 2010; Morris & Perry, 2016). Given the negative effects of
exclusionary discipline on a range of student outcomes (American Academy of Pediatrics
Council on School Health, 2013), educators must address this issue by identifying rates

of discipline disproportionality, taking steps to reduce it, and monitoring the effects of
intervention on disproportionality. Disproportionality in exclusionary discipline blocks us
from the overall objective of promoting positive outcomes for every student.

Components of Effective
Intervention to Prevent and
Reduce Discipline Disproportionality

No single strategy will be sufficient to produce substantive

Any school or district committed to reducing discipline
disproportionality should adopt data systems that can

and sustainable change. Multiple components may be needed, disaggregate student data by race, ethnicity, and disability
ry in all schools. We and provide instantaneous ac

but not all components may be necess ss to these data for both



https://www.pbis.org/equity
https://www.pbis.org/resource/a-5-point-intervention-approach-for-enhancing-equity-in-school-discipline
https://www.pbis.org/resource/a-5-point-intervention-approach-for-enhancing-equity-in-school-discipline
https://www.pbis.org/resource/a-5-point-intervention-approach-for-enhancing-equity-in-school-discipline

An Equity-focused PBIS Approach for

Increasing Racial Equity in School Discipline Free Webinar

GSEA...Passionately
Investing in Children!

Link to Webinar |G Rt

Consultation - Leadership - Program Reviews - Training

Home > An Equity-focused PBIS Approach for Increasing Racial Equity in School Discipline

Presentation Slides
An Equity-focused PBIS

Approach for Increasing

Racial Equity in School
Disci pl ine This research-to-practice webinar is a

collaboration with our friends at the
Kent Mclntosh National Center for Special Educatior
University of Oregon
Research (NCSER), which funds some
& Dr. Mclntosh’s research. Learn more
Council for
2 : about NCSER at
&' Excepfional |eS RSN o

Children https://ies.ed.gov/ncser/ and more

1:00:38

about PBIS at https://www.pbis.org. Ate

ging Lives.



https://exceptionalchildren.org/webinar/equity-focused-pbis-approach-increasing-racial-equity-school-discipline

What Components of PBIS Have the Most Impact on Equity

A Regular use of data for decisionmaking (robin & vincent, 2011)

A Implementing classroom SWPBIS systems is the strongest predictor of
equity in school discipline compared to other core elements of SWPBIS,
such as schoolwide expectations, recognition systems, and consistent
discipline procedures (tobin & vincent, 2011).

A Supporting teachers in their interactions ~ with students in the classroom
may have the most direct impact on discipline disproportionality

(Gion et al. 2022)

A Use of formal reinforcement systems (arclay, 2017; Tobin & vincent, 2011)
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AJsing the PBIS framework to use
school discipline data to increase
REACT MRacial Equity throygh: |
an Equity Assess data to identify root

causes
Focused PBIS Culturally responsive behavior

Approach? strategies

Teach about implicit bias and
strategies to neutralize it
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REACT

AComponents of Effective Intervention to Prevent and
Reduce Discipline Disproportionality

A Collect, Use, and Report Disaggregated Discipline Data

Almplement a Behavior Framework that is Preventive, Multi-
Tiered, and Culturally Responsive

A Use Engaging Instruction to Reduce the Opportunity
(Achievement) Gap

A Develop Policies with Accountability for Disciplinary Equity
A Teach Strategies for Neutralizing Implicit Bias in Discipline
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Case Example:
Implementation of Equity -
Focused PBIS




Norton Public Schools Demographics

STUDENT DEMOGRAPHICS
Economically Student Diversity
Disadvantaged
STUDENTS @ 26.2%
o—_l »f ; ‘_‘ { 1 -,\ ‘ , ‘-.," ; DN
( F English SauliwlAm , ™\
.% Language Learners S 4
NN Norton, MA h&&i}:’fﬂ
Grades PreK-5 @ 2.'Ily www.maliving.com " 4
1135 Students n> ? i‘& )
Grades 6-8 = E‘fi,‘;‘;n‘ﬁ?iiil]
353 Students Special Education a African American (5.6%) 5 Schools
Grades 9-12+ Students W asan0ek) T
678 Students — Hawaiian (0%) A3 El_e mentary (PK | 5)
P 29.1% A 1 Middle School (6t 8t)
& 170 A 1 High School (97 12t




History of PBIS in Norton

A Admin Readiness

A Elementary Starts Tier |

2017-2018

A Elementary Continues Tier |

2018-2019

A Elem. Continues Tier |: NMS Starts Tier |

2019-2020

€K€E€KL

M A Elem. Continues Tier I: NMS on Hold

(Pandemic)

A Elem. Continues Tier I: NMS on Hold; NHS Readiness;

A Elem. Continues Tier I: NMS Rebuilds Tier | Team: NHS Builds Framework

A Elementary Continues with Tier | & Builds Tier Il; NMS & NHS Continue with Tier |

€€«
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New Year
New Beginnings

New Ways to
Communicate

@ Henri A. Yelle Elementary School @HAYSchoolNorton - Sep 3

" New Year. New Home for all of the amazing happenings in #HAYNation!
Check us out & follow us at @HAYSchoolNorton on Instagram. This is where
Mr. G will be posting everything for #HAYNation this school year!
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N | we'reSoHappy

) < You're Here!
- ? N
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“ #PositiveSignThursday

Respectful Responsible Safe

What a sensational first week!






“HAY, Goop MORNING!” |

| we're so narpy YOU
ARE HeRe TODAY!

Name: ’
Date: Arrival Time: |

Homeroom:

WeE ARC ReSPECTFUL,

RESPONNSIBLE AND SAFe.
L

#PBIS Is Everywhere In #HAYNation



PBIS - Please continue your own use of hashtags in your classroom. A white hashtag that you
would hand out in your classroom would be worth 1 point. A purple hashtag from Bob, Sandy,
Murse Katie, me or guests or others like bus drivers, custodians, kitchen staff, or other
non-classroom teachers or paraprofessionals would be worth 5 points. Then 50 total hashtag
points could be handed in for a coin to purchase a book from our PTO Book Vending Machine.
Our hope is that students will want to be caught Being Respectful, Responsible, and Safe more
50 that they can earn more hashtags to get themselves a coin to use in the BVM. After they get

their first book after 50 hashtags., we are going to have to up it to 100 hashtags for the
second book. Again, the kids are doing so well that we are going through the books too

. And we want to make sure ev ts a chance to get at least one book. Any
questions please ask me, or check in with our PBIS Coaches — Michele LaGarde, Cece Browne,
and Leanne Cross. Thank you.
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Our 1st 50 Hashtags Handed In! Way To Go! #PBIS!



More 50 Hashtags Handed In! Way To Go! #PBIS!



Good News Call of the Day — This is such an awesome part of our day. We are continuing to
do two #GNCOTD per day; thank you. Last year we finished with over 425, so we are definitely
continuing our practice of Good News Call Of The Day for this year. The positivity of this
practice is something we all feel good about. Please send them to Bob and me whatever works
easiest for you: an email, a text, a handwritten note, whatever works for you. We are looking to
do them for whatever reason you would like. It could be for a "good day,” a good morning, a
good hour, #Respectful, #Responsible or #5afe behavior. It could be that someone did

something great. Or just OK, but for this student, that is sensational. It is up to you. Just let Bob
and me know. We LOVE doing them! Anyone can nominate a student for one; a classroom
Teacher, a Special Educator, an Interventionist, a Para, a Specialist, anyone. YWe want your
#GMNCOTD=. We then make the calls and then we Tweet them out. Parents are loving them, and
to see the kids’ eyes just light up when we put them on the phone with their mom or dad is
priceless. It is great stuff. We are trying to do at least 360 this year, so please know we love
doing them. Thank you.




#GoodNewsCallOfTheDay!



