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The National PBIS Leadership Forum is a technical assistance 
activity of the Center on PBIS

www.pbisforum.org

This two-day forum is designed to support 
school, state, regional, and local educational 
leaders, together with community and family 
partners, to increase the effectiveness of 
school environments through PBIS. Sessions 
and topic-specific strands will provide 
guidance and tools for strengthening 
prevention-based systems that support the 
social, emotional, and behavioral needs of 
students to ensure engagement in learning. 

Mark your calendar now! 

Hilton Chicago, Chicago, IL

Pre-Forum Leadership Institute 

October 21st

National PBIS Leadership Forum

October 22nd-

23rd

save the date

2025 National PBIS 

Leadership Forum

Wednesday
Thursday

Tuesday
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Must register in advance for each CoP event

ω February 21, 2025: 12:00 - 1:30pm ET
ς https://zoom.us/meeting/register/tJMlc-qurDstGtCfA_He08NkNcK4itqhZVJG#/registration

ω May 2, 2025: 12:00 - 1:30pm ET
ς https://zoom.us/meeting/register/tJwsd-mpqzguEtMECDcJOgVbGeJbM3He7awl#/registration 

Community of Practice: District Leadership Series

A group of people looking up

Description automatically generated

https://www.pbis.org/announcements/community-of-practice-district-leadership-series-2024-2025 

https://zoom.us/meeting/register/tJMlc-qurDstGtCfA_He08NkNcK4itqhZVJG#/registration
https://zoom.us/meeting/register/tJwsd-mpqzguEtMECDcJOgVbGeJbM3He7awl#/registration
https://www.pbis.org/announcements/community-of-practice-district-leadership-series-2024-2025
https://www.pbis.org/announcements/community-of-practice-district-leadership-series-2024-2025
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Visit pbis.org for the latest resources and research

Follow us on Twitter @CenterOnPBIS

Like us on Facebook /CenterOnPBIS

Follow us on LinkedIn /center-on-pbis

Content from this presentation was supported from funds provided by the Center on PBIS cooperative grant supported by the Office of Special 

Education and Rehabilitative Services (OSERS) and Office of Elementary and Secondary Education (OESE) of the U.S. Department of Education 

(H326S230002). Mohamed Soliman serves as the project officer. The views expressed do not necessarily represent the positions or policies of the 

U.S. Department of Education, OSERS, or OESE and no official endorsement is intended or should be inferred. 

htttp://www.pbis.org/
https://twitter.com/CenterOnPBIS
https://www.facebook.com/CenterOnPBIS
https://www.linkedin.com/company/center-on-pbis


Some Things We Know
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ALL

SOME

FEW

PBIS is a widely implemented 
andevidence-basedMTSS 
framework for supporting 
ǎǘǳŘŜƴǘǎΩ ǎƻŎƛŀƭΣ ŜƳƻǘƛƻƴŀƭΣ 
behavioral, and academic success. 

Multi -Tiered System of Support (MTSS) is a 
framework for organizing evidence-based practices.

PBIS is a Multi-tiered Framework

https://www.pbis.org/pbis/what-is-pbis
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(August 2024)

27,759

U.S. Schools Using PBIS Implementation
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Screenshot of 1-pager on PBIS: https://www.pbis.org/resource/pbis-an-evidence-based-framework

It works!

ωResearch shows that implementing PBIS with fidelity :

ςImproves achievement, attendance, emotional 
regulation, and school climate

ςDecreases disruptive behavior, bullying and peer 
exclusion, racial inequities, and substance misuse

ςDecreases educator stress and burnout

ωPBIS saves money, according to multiple studies

ςIn one study, for every $1 spent on PBIS 
implementation, there were $105 savings from 
reducing school dropout.

PBIS Improves Outcomes for Students and Educators 

https://www.pbis.org/resource/pbis-an-evidence-based-framework


www.pbis.org

Outcomes for Schools Implementing PBIS with Fidelity 
A diagram of a student's progress

https://www.pbis.org/pbis/why-implement-pbis 

Screenshot of brief: https://www.pbis.org/resource/is-school-wide-positive-behavior-support-an-evidence-based-practice

https://www.pbis.org/pbis/why-implement-pbis
https://www.pbis.org/pbis/why-implement-pbis
https://www.pbis.org/resource/is-school-wide-positive-behavior-support-an-evidence-based-practice
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(August 2024)

13,617

U.S. Schools Reporting PBIS Fidelity
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(August 2024)U.S. Schools Implementing Tier 1 PBIS at Fidelity

73% of Schools



Outcomes: 
Discipline Rates

by Implementation 
Level Across Years

63%

lower 

median 

OSS rate 

in 21-22 

and 21% 

lower 

across 

years

A cover of a report

www.flpbis.org

See more evaluation examples at: https://www.pbis.org/resource-type/examples 

http://www.flpbis.org/
https://www.pbis.org/resource-type/examples
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Screenshot of 1-pager: https://www.pbis.org/resource/pbis-improves-student-adult-mental-health-and-wellbeing

PBIS works when implemented with fidelity

PBIS Improves Student and Adult
Mental Health & Wellbeing

https://www.pbis.org/resource/pbis-improves-student-adult-mental-health-and-wellbeing
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Picture of 1-pager: https://www.pbis.org/resource/pbis-increases-student-engagement-and-academic-achievement

PBIS works when implemented with fidelity

PBIS Increases Student Engagement and
Academic Achievement

https://www.pbis.org/resource/pbis-increases-student-engagement-and-academic-achievement


www.pbis.org

Screenshot of brief: https://www.pbis.org/resource/centering-equity-within-the-pbis-framework-overview-and-evidence-of-effectiveness

Å Although PBIS is a promising framework for increasing equity in school discipline, 
eliminating racial inequities in school discipline may require a more explicit 
focus on equity within the tiered framework.

Å Across multiple studies, models that leverage the /ŜƴǘŜǊΩǎ р-Point Equity 
Approach have demonstrated evidence of acceptability, feasibility, and 
effectiveness.

Å ¢ŜŀƳǎ ŀǘ ƳǳƭǘƛǇƭŜ ƭŜǾŜƭǎ Ŏŀƴ ǳǎŜ ǘƘŜ /ŜƴǘŜǊΩǎ р-Point Equity Approach and 
related equity resources from the Center on PBIS to reduce inequities in student 
outcomes.   

(Santiago-Rosario et al., 2022; emphasis added)

ά

*

PBIS Increases Equity

PBIS works when implemented with fidelity
and centering racial equity

ά

https://www.pbis.org/resource/centering-equity-within-the-pbis-framework-overview-and-evidence-of-effectiveness
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Screenshot of brief: https://www.pbis.org/resource/pbis-supports-students-with-disabilities

PBIS works when implemented with fidelity

PBIS Supports Students with Disabilities

https://www.pbis.org/resource/pbis-supports-students-with-disabilities
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(McIntosh et al., 2023; emphasis added)

Key Takeaways

Screenshot of brief: https://www.pbis.org/resource/ies-mtss-b-trial-key-takeaways-for-district-and-state-leaders

ÅMultiple rigorous studies show that PBIS has the potential to 
improve a range of student outcomes.

ÅTier 1 PBIS can be most effective for the students who need it most.

Å5ƻƴΩǘ ŜȄǇŜŎǘ t.L{ ǘƻ ƛƳǇǊƻǾŜ ŀŎŀŘŜƳƛŎ ŀŎƘƛŜǾŜƳŜƴǘ ǿƛǘƘƻǳǘ ŀ 
focus on improving the quality of academic instruction.

Å{ǳǇǇƻǊǘƛƴƎ ǘŜŀŎƘŜǊǎΩ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ classroom PBIS practices is 
critical for improving student outcomes.

ÅEstablishing district capacity may be necessary for sustainable 
improvement in outcomes.   

ά
It may work best for the 15% of students 

with the greatest need
ά

https://www.pbis.org/resource/ies-mtss-b-trial-key-takeaways-for-district-and-state-leaders
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https://mayinstitute.cdn.neptuneweb.com/pdfs/NEW pdfs/NEW-PBIS-Equity-brief_5-22-24FINAL.pdf
https://mayinstitute.cdn.neptuneweb.com/pdfs/NEW pdfs/Tier 3 Demo Brief final.pdf
https://mayinstitute.cdn.neptuneweb.com/pdfs/NEW pdfs/PBISBrief-Disabilities-brief_5-3-24FINAL1.pdf
https://mayinstitute.cdn.neptuneweb.com/pdfs/NEW pdfs/NEW-PBIS-Savings-brief_5-21-24FINAL (1).pdf
https://mayinstitute.cdn.neptuneweb.com/pdfs/NEW pdfs/PBISBrief-MH-Wellbeing-brief_5-3-24FINAL1.pdf


A blue and white sign with white text
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Raise the Bar: Lead the World 
U.S. Department of Education

https://www2.ed.gov/about/inits/ed/raise-the-bar/handout-en.pdf 

https://www.ed.gov/raisethebar
https://www.ed.gov/raisethebar
https://www2.ed.gov/about/inits/ed/raise-the-bar/handout-en.pdf


Five Guiding 
Principles

ÅFoster a sense of belonging 
through a positive, safe, 
welcoming, and inclusive school 
environment.

ÅSupport the social, emotional, 
physical, and mental health 
needs of all students through 
evidence-based strategies

ÅAdequately support high-quality 
teaching and learning by 
increasing educator capacity

ÅRecruit and retain a diverse 
educator workforce

ÅEnsure the fair administration of 
student discipline policies in 
ways that treat students with 
dignity and respect

A group of people in a classroom

https://www2.ed.gov/policy/gen/guid/school-discipline/guiding-principles.pdf


A poster of a group of people
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A poster of a group of people
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A poster for a school-based staff

Description automatically generated

A poster of a group of people
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Åhttps://www.pbis.org/announcements/supporting-students-social-
emotional-behavioral-and-academic-needs-guidance-from-the-u-s-

department-of-education-and-technical-assistance-centers

https://t4pacenter.ed.gov/Docs/Fact-Sheets/Supporting_Students_School_and_District_Leaders_508.pdf
https://t4pacenter.ed.gov/Docs/Fact-Sheets/Supporting_Students_Family_Engagement_508.pdf
https://t4pacenter.ed.gov/Docs/Fact-sheets/Supporting_Students_Educators_and_School_Staff_508.pdf
https://t4pacenter.ed.gov/Docs/Fact-Sheets/Supporting_Students_Student_Support_Teams_508.pdf
https://www.pbis.org/announcements/supporting-students-social-emotional-behavioral-and-academic-needs-guidance-from-the-u-s-department-of-education-and-technical-assistance-centers
https://www.pbis.org/announcements/supporting-students-social-emotional-behavioral-and-academic-needs-guidance-from-the-u-s-department-of-education-and-technical-assistance-centers
https://www.pbis.org/announcements/supporting-students-social-emotional-behavioral-and-academic-needs-guidance-from-the-u-s-department-of-education-and-technical-assistance-centers


Time to Make the Donuts!

https://www.youtube.com/watch?v=XyZtMfMWONI


Teachers Not Always Implementing District-
Adopted Best Practices (EAB, 2019) 

https://eab.com/research/district-leadership/whitepaper/breaking-bad-behavior-2/  

Other Roadblocks:

ÅInconsistent 

Implementation

ÅLack of fidelity

ÅNo accountability

ÅInsufficient coaching 

support in the 

classroom

https://eab.com/research/district-leadership/whitepaper/breaking-bad-behavior-2/


Monotony (Merriam-Webster, 2023)

ÅPredictable and boring existence

ÅA tedious lack of variety

ÅA lack of change that causes boredom

ÅSynonyms : boring, humdrum, drab, dull, blah

ÅAntonyms : engaging, exciting, interesting, invigorating



Fill in the blanks with these words:
 

boring, humdrum, drab, dull, blah

ÅThe school I work at is __________.

ÅMy leadership team is __________.

ÅMy administrators (or bosses) are __________.

ÅMy colleagues (or teachers) are __________.

ÅMy students are __________.

ÅMy families are __________.





Fill in the blanks with these words:
 

engaging, exciting, interesting, 
invigorating

ÅThe school I work at is 
__________.

ÅMy leadership team is 
__________.

ÅMy administrators (or 
bosses) are __________.

ÅMy colleagues (or 
teachers) are __________.

ÅMy students are __________.

ÅMy families are __________.



Taking it FurtheréWhat is Invigorating?
  

(Merriam-Webster, 2023)

ÅHaving an enlivening or stimulating effect

Synonyms : 
ÅHealthy

ÅRestorative

ÅVital

ÅMedicinal

ÅStimulative

ÅCordial

How can you create an 

environment like this?



Reinvigorate the Multi-tiered PBIS Framework

(Kincaid, n.d.)



What does it mean to Reinvigorate? 

Åto give new or renewed strength/energy to (something/someone)

Synonyms : 
ÅRevitalize
ÅRefresh
ÅResuscitate
ÅReactivate
ÅStrengthen
ÅInspire
ÅRenew
ÅRe-energize https://behaviour.education.qld.gov.au/supporting-student-

behaviour/positive-behaviour-for-learning 

https://behaviour.education.qld.gov.au/supporting-student-behaviour/positive-behaviour-for-learning
https://behaviour.education.qld.gov.au/supporting-student-behaviour/positive-behaviour-for-learning


Whatôs Needed
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The PBIS Implementation Blueprint

ÅRely on teams to guide systems implementation

ÅUse a continuum of evidence-based practices to 
support student needs

ÅUse data to identify strengths, uncover needs, and 
regularly monitor student progress

ÅRegularly check the effectiveness of selected practices

ÅEngage students, families, and community members 
to co-create a positive climate with responsive 
practices

ÅDevelop content expertise through coaching and on-
going professional development

https://www.pbis.org/resource/pbis-implementation-blueprint 

A close-up of a puzzle

https://www.pbis.org/resource/pbis-implementation-blueprint
https://www.pbis.org/resource/pbis-implementation-blueprint
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Purpose

Provides guidance to implementers on how to use the 
evidence-based PBIS framework to support positive school 
climate and improve student outcomes using a team-based 
approach through a continuous improvement process 
focused on data-based problem-solving, identifying 
evidence-based practices, and building systemic staff 
supports to ensure implementation integrity. 

(a) describes rationale, essential elements, and key 
functions of leadership team

(b) shares resources to assist in building a sustainable 
PBIS framework

A close-up of a puzzle

https://www.pbis.org/resource/pbis-implementation-blueprint
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Intended Users

implementers interested in...

a) exploring and getting ready to implement PBIS

b) getting started with PBIS

c) getting better at enhancing, sustaining, and/or scaling (expanding) efforts in 
educational settings. 

school, district, and state-level educators and administrators, staff developers, 
educational policy and decision makers, higher education personnel preparation 
programs, consultants, program evaluators, and researchers
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Pathway to Resources

Across contexts 

ωOrganizational Levels - state, district, agency, school

ωLocales - urban, suburban, rural

ωGeographic Regions or Territories

ωCommunities

Across a variety of topics

ωequity, students with disabilities, family, under-resourced settings, mental health 
and well-being, crisis response/recovery, juvenile justice/alternative ed, 
classroom



5 Takeaways
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Takeaway #1 : Define essential elements

Invest in a framework to organize 
evidence-based and culturally-relevant 
practicessupporting students, systems
supporting staff, and data supporting 
decision making to achieve valued and 
equitableoutcomesΦέ 

A close-up of a puzzle

Implement a Multi-Tiered Framework

(pp. 16-27)

https://www.pbis.org/resource/pbis-implementation-blueprint
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Takeaway #2 : Build Local Capacity

Leadership Teaming Functions

A close-up of a puzzle

(pp. 30-51)

Leadership Team is KEY 

regardless of locale: school, 

LEA, region, state

https://www.pbis.org/resource/pbis-implementation-blueprint
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A close-up of a puzzle

Takeaway #3 : Use data for continuous improvement

Continuous Improvement Process

STEP 00
Engage relevant partners with common mission

Who are we?

STEP 05
Communicate with partners and solicit feedback

Who needs to know?

(pp. 20-21)

https://www.pbis.org/resource/pbis-implementation-blueprint

