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Agenda

What is Family- School Partnerships (FSP)?

Consulting with Families

How do you involve or communicate with
families?

What barriers are there to FSP?

Closing and Next Steps
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Engage actively in a way that works for you

Group
Agreements

Share your own experiences and expertise with us

Connect

Listen with curiosity
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We have to absolutely believe in our
souls that families want to support
their children.

-Henderson and Mapp (2006)
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How can Family School Partnerships be
organized within the PBIS framework?
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Integration is Key!

Maglnstitute

SHAPING FUTURES. CHANGING LIVES.



Reflect on
the following
Questions

throughout
this session:

What is your school’s vision for strengthening
family-school partnerships?

How do you currently engage families in your
PBIS framework/ implementation?

What the challenges within your
school/district to engaging families?

How can you overcome the barriers to
develop strong family-school partnerships?
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What are Family School
Partnerships (FSP)?




The “scaffolding” for students

Families have the most impact on a child's
personal health and well-being than any
other single individual or practitioner iiott &

Mullins, 2004).

Families and schools have historically been
recognized as having a crucial relationship,
despite the language changing over the last
several decades

When working together, schools and families
provide children with life skills that will last

them into adulthood. (Araque et al., 2017; McNeal, 2015;
Nzinga-Johnson Baker & Auperlee, 2009).




What are Famlly School
;\Partnershlpsﬁ

The simple answer is
....the interactions
between schools and
families.

It's continuous across
a child’s life span.

Our focus...How can
we promote positive
Interactions?



Family School Partnerships
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The Characteristics for Effective Family-
School Partnerships

Maintenance of a
positive
relationship is a
priority.

Parents are Interactions Relationships are
viewed as among partners cooperative,

empowered are collaborative interdependent,
partners. and bi-directional. and balanced.

There is a There is an
commitment to
cultural

competence.

Services provided
are flexible,
responsive, and
proactive.

Differences in
perspectives are
seen as strengths.

emphasis on
outcomes and goal
attainment.




Why talk about Family-School Partnerships?

Results in positive outcomes for children,
families, and teachers

Particularly beneficial for families that are
culturally, linguistically, and racially minoritized

Research supports the evidence of Family-School
Partnerships




Increased academic performance

* (Barton & Coley, 2007; Camarero-Figuerola et al., 2020; Eccles & Harold, 1993; Cox 2005; Epstein 2001; Fan
& Chen, 2001; Jeynes, 2005)

Increased positive student classroom
behavior

* (Fantuzzo et al., 2004)

Increased student self-regulation

* (Stormshak et al., 2010; Wang et al., 2014)

Increased sense of security and belonging

* (Morgan, 2016)

Positive impact to teen’s access to college

* (Camarero-Figuerola et al., 2020)

* (Barnard, 2004)




Increased job satisfaction

* (Christenson, 1995)

Increased teacher retention and
fewer transfer requests

* (Christenson, 1995; Lasater, 2016)

Increased family-teacher
relationships

* (Christenson, 1995)

Higher principal ratings

* (Christenson, 1995)
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“How can they build a partnership with us if they don't really
know us?-

- Parent z

‘| would like to see teachers talk to my parents about my work

and how I'm doing so far, beyond just a report card, a piece of
paper. "

- Student

What You Miss When You Leave Family Voice Behind - Better Together: (
Massachusetts Family School Partnership Fundamentals Mag lVlStltMte

SHAPING FUTURES. CHANGING LIVES.



https://www.doe.mass.edu/rlo/sfs/better-together/index.html#/lessons/bIlxiF_YetCNKUHGdqNgTHcGKyBhn4l0
https://www.doe.mass.edu/rlo/sfs/better-together/index.html#/lessons/bIlxiF_YetCNKUHGdqNgTHcGKyBhn4l0

What barriers are there

to family-school
partnership?

=
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Barriers Include:

A lack of professional
development focused
on how teachers can
best engage families

Resources available for
Limited time teachers and families
alike

Different levels of
family understanding
about how or why they Childcare
should engage with
their child’s education
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Barriers - Certain groups of parents also
face unique challenges:

e Immigrant parents

e LGBTQ+ parents

e Foster families

e Older/younger families
e Single-parent families
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Consultation Skills
With Families



Working together with Families:
What skills do we have?

- Consultation techniques and strategies are often
lacking from training programs for professionals,
hindering the effectiveness of these efforts (Mann et
al., 2024; Shepley et al., 2017).

- Without adequate training in consultation practices,
educators and practitioners may struggle to engage
families effectively, undermining the potential benefits
of family involvement in educational and behavioral
interventions.
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Working together with Families:

What skills do we need?

. Communication and Social skills

. Problem Solving Skills

. Acknowledging parents as experts in their
own right

. Organization & Time Management Skills
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How do you involve
or communicate with
families?




TEAM COMPOSITION

Q___. System Coordinators E, Support Staff
E__,. (Coaches) =

Office, Supervisory, Custodial, Bus,
Socuribyote

¥ - € Administrator Parent/Family Members

Represented by non-staff members

> Community Members

Mental Health Providers, Businesses

h Specialists ‘r Students
Special Educator, Counselor, School

Psychologist, Social Worker, etc.

m  Grade/Department
97 ia Representatives




Meaningful Family-School
Partnerships can be achieved with:

* MTSS

« Family and community members are critical partners in building a
contextually relevant Multi-Tiered System of Supports (MTSS)

* It’s not just for students!

* When families fail to respond positively to a school’s initial
engagement efforts, utilize different and/or more intensive strategies to
develop authentic partnerships with those who are too frequently left on
the sidelines.




Meaningful Family-School
Partnerships can be achieved with:

* Active support from district and school leaders
- District- and school-level leaders ensure family partnerships are seen
as a priority for their staff, and provide the necessary resources and
expertise to help staff build those connections.

- Strong leaders also empower family members to take active roles in
establishing goals, developing strategies, and evaluating progress for
their child’s school.




Family -

This term is the network
of individuals
responsible for, or
possessing a significant
role in, the life of a
student outside of the
school.

Who do we engage?

ALL Families... this includes:

Single Parent families
Involved fathers
Multigenerational families
Grandparent-led families
Linguistically diverse families
Teenage parents

LGBTQ+ families

Military families

Incarcerated families
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EQUITY CHECK

Do we have 2-way communication systems with families and have we thought about
accessibility of the materials?

1 /4

- BONJOUR




Parent/Guardian Information and Preference Form

Dear Parent or Guardian, [ believe family-teacher communication 15 important for student
success. Please take a few minutes to let me know about your schedule, modes of contact, and
preferences. I will not share this information with anyone unless you allow it

May [ share this information with another teacher? yes no

What language do vou prefer to communicate in?

May [ call you at home? yes no

o

Time when you are at home:

May I call you on your cell phone? yes no
If yes, what's the number?
May [ call you at work? ves no

If yes, what is the business’s name?

If yes, what is the phone number (and extension)?

May I contact you by e-mail? ves no
If ves, what is the address?
How often do you check this e-mail address?

Which form of communication do you prefer most for general information?
Text Phone call  E-mail  Lefter home with student  Letter mailed home
Which form of communication do you prefer most for critical information?
Text  Phonecall E-mail Letter home with student  Letter mailed home
What days of the week work best for parent-teacher meetings?

What time of day works best for parent-teacher meetings? (circle all that apply):

7-9 ain @-11 am Ilam-1 pm I pm- 3pm 3 pm- 5 pim



EQUITY CHECK

Do we have 2-way communication systems with families and have we thought about
accessibility of the materials?




EQUITY CHECK

Do we have 2-way communication systems with fa
accessibility of the materials?

Instead of

Mufins with Mom

or Dovwlh wi

R Breakfast

.« Buddies

pennsylvania

DEPARTMENT OF EDUCATION




Meaningful Family-School
Partnerships can be achieved with:

* Family-centered planning

* Schools have more engagement when events are
pIandned with consideration for their stakeholders’
needs.

* This means scheduling events at times that fit
with families’” schedules, using alternative meeting
formats (such as video or phone conferencing).

What is the best way to contact and communicate with you?

o Phone Phone #

o E-mail Email

o Text Cell Phone #
o Other

Anything else you would like us to know about your child or family
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EQUITY CHECK

Do we have 2-way communication systems with families and have
we thought about accessibility of the materials?

Are we engaging with a representative sample from our district?

Are we creating space for all types of families!?

Are opportunities (volunteering or events) occurring during
different times of the day!?




Ways to Improve

Family-School
Partnerships into Your
Existing Framework

- #

bel
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Parent Mail

This is not a bill.
This is not junk mail.
It's a postcard to tell you
how awesome your child is.

4 A A
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Think about having @ Think about having
the postage already j8 the address already
applied or staff in
charge of adding it

on the card or
student’s name

Address on
postcard per child
Use the data as
another connection

Postcards to Families

HIMMELSBACH ET AL., 2020
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Generalizing your acknowledgment
system to all...including families

PBIS PARENT
HANDBOOK

sLetter to Families-explanation
*PBIS/PAWS goals
*Practice Respect
*Act Responsibly
*Woodside Friend
*Safety Always
*Behavior Matrix /Guidelines
*Qutlines expectationsin common areas of
school and bus
*Acknowledgements
*Getting “PAWed”

’5’ *Shout-outs

"H CHAVINR

l PB!S for Famlhes

P ositive
B ehavior
| nterveations &
S upports

PBIS & a system that halps our students
achieve acacemic and socal goals

PBIS defines the ries and behaviors we
exDect 0Cross the school, This systern
holps prevent problom bohawvors and
reward desired behaviors

YL & . |

Our Expectations

§ - Stay Safe
0 - Qutstanding Attitude
A - Always Respectful

R - Responsible

We teach thesa axpeactatons 1o 81
shudents acrcss ol settings. Our matyix
shows what s expecied We practice
eapecied bebaviors with students and
holp them loam scon skils

How does it work?

1. Teach expected behaviors.

We loach Las how 1 bekawve.  Yon prachion scenanos and
oS probm s0kvng SHeghes

2. Reinforce and reward behaviors.

W 00020 and rowee BDSNOMISo DENAVISY With Prase.
Chass Do ponts ang bokels Students use poss ©©
DA WOOKY TIMMOOT Mwarss, monitly school stode

DOrEs, and Quantody sowarnis

3. Respond to problem behaviors.

WO e 11e S sysiom 50 sl with protlom Dedievion
Toctwaqaes Fciude cronping rediecing retpaching. and
CONRENTNG. VIS SASIN MNSr PONLS for rnonc crccum
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ey n e

4, Provide more support when needed.

Wo closody monior dala on behawvors  Whan kas Nead mone SupEon. o PEES team

works Wt fames e uuw\-« fgure out what wib el

Minars_ by teachens MANRS..
et Suraslsy Ceseg meoc
e e nguagt ey yann
e fton fishotesty trsascy

PO RS Oner sewwn saiyrg

weely ks

Notice aed Praise
Tour Child's Good 4

Parteer wth oW Bebaviors wm A0
Ohil's Teacher B

= Get connected

n with Class Dejo

Stayin Touch %
Call or Email g

by sdeismtraton
brasimem | s

e s

Thank you to all of our families that came out today to
our Back to School BBQ in the crazy heat!!! It was a fun
filled event!

A huge thanks goes out to Coke Florida for providing
backpacks full of school supplies for all of our students
that showed up and for the ice cold Body Arm... See more

Maglnstitute
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Building Supports Materials or
opportunities

e This can include:
* New Family Materials
e Handbooks for Families

* Pairing New families with veteran
families
* Family nights

* Including families in expectation
reviews (ex. Bingo or blank
matrix)
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Listening | Caring | QWIS | Walking:

Positive Behavior Interventions & Support

‘What is Positive Behavior :
Interventions & Support (PBIS)?

PBIS is a school-wide approach to behavior
management for creating a safer and more
effective school. PBIS is a systems approach
to enhancing the capacity of schools to :
educate all children by developing research-
based, school-wide, and classroom behavior
management systems. The process focuses

on improving school's ability to teach and
support positive behavior for all students.
With PBIS, instructional time is more :
effectively used for teaching and the overall
school environment is calm and conducive to :
learning. :

PBIS allows parents/guardians and teachers
to have open communication about what is
expected in all areas of the school. Qur
school’s behavioral expectations center on

the ideas of the Benedict Bobcat Code. Even
though Truman Benedict Elementary School
takes a leading role in the PBIS program, its
success is dependent upon the support of |
parents, families, and the surrounding
communty

The Benedict Bobcat Code

At Truman Benedict Elementary School,
our behavior expectations fall under
4 areas:

o positive Attitude
o Academic Focus
&f Wise Choices

d Show Respect

E Encourage your child to always follow the

Benedict Bobcat Code and start being
POSITIVE!

What Happens
When Your Follows
the Bobcat Code

When students follow the Bobcat
Code, the educational plan can be
implemented at its best. Teachers are
able to teach in an environment
conducive to learning, and students
are able to grow in a comfortable and
safe setting.

Students can also earn incentives
for their positive behavior!

See what your child can earn for following
the Bobcat Code:

BOBCAT BONUS
Students can eam a Bobcat Bonus that is
placed into a drawing for weekly individual
incentives.

SCHOOL INCENTIVES
Collectively, students can eam classroom

Be
afe:

3
feet

Istworthy

Be
Prepared

allway

Include
Everyone




Empowering Families

e Avoid using jargon and provide

background information for ideas that \g‘ h\k

will be discussed

e Families are encouraged to take a
leadership role in family-school
partnership activities and work with
educators to create a welcoming
environment for others
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Collaborative Problem Solving

e Family-school partnership
strategies should be connected to
student learning goals and school-
wide initiatives.

e Problem solving can be around
individual student goals or overall
school goals.

vr\ffé v%i .
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How do measure Family-School
Partnerships?

Relevant and meaningful use of data:

e School teams evaluate their engagement efforts
by examining data that capture the degree to
which meaningful collaboration is taking place

1f you can't measuge it,

e At the same time, family members receive
appropriate supports so they can use student data
to establish academic and behavioral goals and
monitor progress as equal members of the school

team

you Can't impRove it.
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What type of data can we
collect?

Fidelity Data

Family Engagement Rubrics for School Teams

Surveys

* Ex: School Climate, Feedback and Input Survey,
Communication Preferences, Family-School
Practices Survey for School Teams, or o

mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm

L] [ 2
r n I I V n r Purposes: The purposes of this self-assessment are to assist school teams in identifying practices
they use to engage families, how families are included in PBIS, and what ways families and
educators interact to support students.
Guidelines for Use: School teams can complete the survey together. After completing the
survey, the team can use results of the survey to identify areas of strength and areas for action
O ‘ l | S r O ' | a a planning. The team may wish to consider existing initiatives and programs than can be integrated
with family-school practices and PBIS to support implementation.
Date:
Attendance at events tem v

Number of volunteers




Closing and
Next Steps




ACTION PLANNING

Foundation

for all you do
as a team

Vital for
achieving

Action Plan

Specifies three features:

goals

Who

Who is responsible...

What When
...for doing what... ...by when?



Thoughts to Consider During

Action Planning

How can we include families in decision-making?

ow can we improve family communications?

ow can we improve family relations?

OW can we improve parent-teacher conferences?
ow can we better understand the expectations of

families as compared to staff and school leaders?

aclion

jul”

) : ] |
|
- ‘ }\\
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Last Thoughts

Communicate
frequently and in
the way the
works best for
the families and
staff.

Perales et al., 2023

-Including family
perception and
perspective
while making
PBIS Materials.

-Include families
in data-based

decision making.

Partner with
families in all
aspects of their
children’s
education helps
support student
success.

Encourage
families to be
experts and
speak up for the
needs of their
child or about or
ask questions.



Upcoming Brief....

M a l;/l Stitute | ABOUT MAY | TRAINING | RESEARCH | CAREERS | NEWS & EVENTS | LOCATIONS |
\(j AT TURESS CHAGING]LVES:

EI AND ABA CHILDREN'S AUTISM BRAIN INJURY PBIS AND SCHOOL-BASED ADULT SUPPORTIVE NATIONAL AUTISM CENTER &
SERVICES SCHOOLS SCHOOL SERVICES SERVICES TECHNOLOGY GLOBAL SERVICES

Working Title:

Improving Effective Educational
Services within Local District Settings
by Collaborating with Families

TRAINING FOR PBS FOR DDS-FUNDED
EDUCATORS ORGANIZATIONS

SCHOOL CONSULTATION

SERVICES IMPACT BRIEFS PRESENTATIONS QUESTIONS & ANSWERS

Why PBIS?
The implementation of MTSS/PBIS with fidelity has been shown to significantly improve education
outcomes in multiple areas.

Research shows that imp ing Positive ioral Inter ions and Supports (PBIS) can produce the following outcomes:

« Saving funds on segregated out-of-district spending
« Imnravina etudant mantal haalth and wallhaina

Maglmstitute
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Contact
Information

Questions?

&FoLLow: FIfl Y B <« (0B


mailto:ebaton@mayinstitute.org

HELPFUL RESOURCES

Teach By Design: 11 Easy
Tips to Really Engage
with Families

Numerous studies confirm that
actively engaged families play a
major role in improving academic
and behavior outcomes for their
students. It's time to stop simply
involving families and start really

engaging them.

engage-with-families

www.pbisapps.org/articles/11-easy-tips-to-really-

RESOURCES:
Family-School Practices Survey — School Team

Enhancing Family-School Collaboration with
Diverse Families

Family-School Relationship Survey

Articles:
11 Easy Tips to Really Engage with Families

SSSSSSSSSSSSSSSSSSSSSSSSSSS


https://assets-global.website-files.com/5d3725188825e071f1670246/5f9a028864f2e46db4e2c447_PBIS%20Family-School%20Practices%20Self%20Assessment%20v.1.1.pdf
https://www.pbis.org/resource/enhancing-family-school-collaboration-with-diverse-families
https://www.pbis.org/resource/enhancing-family-school-collaboration-with-diverse-families
https://go.panoramaed.com/thanks/download-family-survey?submissionGuid=88f91968-6ad5-4b76-aefd-fde3cac683f6
https://www.pbisapps.org/articles/11-easy-tips-to-really-engage-with-families

Resources on pbis.org

Family

We think of family as the people in a child's life with a vested interest in their well-being and educational success.
Family, school, and community members are critical partners in developing an effective and responsive support
system where all benefit. However, authentic partnerships continue to be a challenging reality for educators and
families alike; schools must be creative in their efforts to reach out to and engage with their stakeholders so that
positive, trusting relationships serve as the foundation of ongoing collaboration and problem-solving.

What Is the Family Role in PBIS?

Including families in PBIS implementation means families and school personnel work together and share in the responsibility making
educational decisions and improving student outcomes.

Through effective family engagement, families and schools work together to create the conditions and practices which allow for ongoing
collaboration, coordination and partnerships.

Why Include Families in PBIS?

Interventions connecting families and schools are essential to valued youth behavioral and mental health outcomes.[1]Including families’
perspectives, values and voices within the development and implementation of your PBIS system makes your school responsive to the needs of
students and families. Intentional efforts to engage and partner with families shows they are valued as equal partners in the work of educating
students. Asking families their preferences for how they want to communicate and collaborate with educators ensures a better use of limited
resources.

https://www.pbis.org/topics/family



Resources on pbis.org

CENTER ON

P B I Positive Behavioral
Interventions & SLIppDI’tS December 2021

Family, school, and community members are critical partners in developing an effective and responsive
support system where all benefit. The OSEP Technical Assistance Center on PBIS has developed several
resources to support these partnerships. Additional information on supporting families in PBIS
implementation can be found at: https://www.pbis.org/topics/family.

Released in 2021!

1. Helping Families Prepare for an IEP Meeting - https://www.pbis.org/resource/helping-families-
prepare-for-an-iep-meeting

2. Questions for Families to Consider when Concerned about their Child’s Behavior -
https://www.pbis.org/resource/questions-for-families-to-consider-when-concerned -about-their-
childs-behavior.

3. Strengthening Family Participation in Addressing Behavior in an IEP -
https://www.pbis.org/resource/strengthening-family-participation-in-addressing-behavior-in-an-
iep

4. Remote Instruction Strategy Matrix for Collaboration with Families -
https://www.pbis.org/resource/remote-instruction-strategy-matrix-for-collaboration-with-
families

5. Enhancing Family-School Collaboration with Diverse Families -
https://www.pbis.org/resource/enhancing-family-school-collaboration-with-diverse-families

6. Ohtamlng Stakeholder Feedback to Improve the Middle to High School Transnzlon -

school trar|5|t|0r|

Released in 2020!

1. Remote Learning for Families: Keeping it Accessible, Keeping it Positive -
https://www.pbis.org/resource/remote-learning-for-families-keeping-it-accessible-keeping-it-
positive

2. An Overview of Endrew F.: Implications for Student Behavior -
https://www.pbis.org/resource/an-overview-of-endrew-f-implications-for-student-behavior

https://www.pbis.org/resource/family-resources
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