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Engage actively in a way that works for you  
Group 

Agreements Share your own experiences and expertise with us

Connect 

Listen with curiosity  



We have to absolutely believe in our 
souls that families want to support 
their children.

 -Henderson and Mapp (2006) 



Disaggregate

All Data by 

Student Group

PBIS Core Features

-Problem Solving 

Model

How can Family School Partnerships be 
organized within the PBIS framework? 

FSP



What is your school’s vision for strengthening 
family-school partnerships? 

Reflect on 
the following 

Questions 
throughout 

this session: 

How do you currently engage families in your 
PBIS framework/ implementation? 

What the challenges within your 
school/district to engaging families? 

How can you overcome the barriers to 
develop strong family-school partnerships? 



What are Family School 
Partnerships (FSP)?



The “scaffolding” for students

• Families have the most impact on a child's 
personal health and well-being than any 
other single individual or practitioner (Elliott & 

Mullins, 2004). 

• Families and schools have historically been 
recognized as having a crucial relationship, 
despite the language changing over the last 
several decades

• When working together, schools and families 
provide children with life skills that will last 
them into adulthood. (Araque et al., 2017; McNeal, 2015; 
Nzinga-Johnson Baker & Auperlee, 2009).



What are Family-School 
Partnerships?

The simple answer is 
….the interactions 
between schools and 
families.

It’s continuous across 
a child’s life span.

Our focus…How can 
we promote positive 
interactions? 

 



Family School Partnerships



The Characteristics for Effective Family-
School Partnerships

Parents are 
viewed as 

empowered 
partners.

Interactions 
among partners 
are collaborative 

and bi-directional.

Relationships are 
cooperative, 

interdependent, 
and balanced.

Maintenance of a 
positive 

relationship is a 
priority.

Services provided 
are flexible, 

responsive, and 
proactive.

Differences in 
perspectives are 

seen as strengths.

There is a 
commitment to 

cultural 
competence.

There is an 
emphasis on 

outcomes and goal 
attainment.

(Sheridan, 2004)



Why talk about Family-School Partnerships? 

Results in positive outcomes for children, 
families, and teachers

Particularly beneficial for families that are 
culturally, linguistically, and racially minoritized 

Research supports the evidence of Family-School 
Partnerships



STUDENT OUTCOMES 

Increased academic performance

• (Barton & Coley, 2007; Camarero-Figuerola et al., 2020; Eccles & Harold, 1993; Cox 2005; Epstein 2001; Fan 
& Chen, 2001; Jeynes, 2005)

Increased positive student classroom 
behavior
• (Fantuzzo et al., 2004)

Increased student self-regulation

• (Stormshak et al., 2010; Wang et al., 2014)

Increased sense of security and belonging

• (Morgan, 2016)

Positive impact to teen’s access to college

• (Camarero-Figuerola et al., 2020)

Decreased school drop-out

• (Barnard, 2004)



TEACHER AND ADMIN OUTCOMES 

Increased job satisfaction

• (Christenson, 1995)

Increased teacher retention and 
fewer transfer requests
• (Christenson, 1995; Lasater, 2016)

Increased family-teacher 
relationships
• (Christenson, 1995)

Higher principal ratings

• (Christenson, 1995)



What You Miss When You Leave Family Voice Behind - Better Together: 
Massachusetts Family School Partnership Fundamentals

https://www.doe.mass.edu/rlo/sfs/better-together/index.html#/lessons/bIlxiF_YetCNKUHGdqNgTHcGKyBhn4l0
https://www.doe.mass.edu/rlo/sfs/better-together/index.html#/lessons/bIlxiF_YetCNKUHGdqNgTHcGKyBhn4l0


What barriers are there 
to family-school 
partnership? 



Barriers Include: 

Limited time
Resources available for 
teachers and families 

alike

A lack of professional 
development focused 
on how teachers can 
best engage families

Different levels of 
family understanding 

about how or why they 
should engage with 

their child’s education

Childcare 



Barriers - Certain groups of parents also 
face unique challenges: 

 
• Immigrant parents 
• LGBTQ+ parents 
• Foster families 
• Older/younger families 
• Single-parent families



Consultation Skills
With Families 



Working together with Families: 
What skills do we have?

• Consultation techniques and strategies are often 
lacking from training programs for professionals, 
hindering the effectiveness of these efforts (Mann et 
al., 2024; Shepley et al., 2017).

• Without adequate training in consultation practices, 
educators and practitioners may struggle to engage 
families effectively, undermining the potential benefits 
of family involvement in educational and behavioral 
interventions.  



Working together with Families: 
What skills do we need?

• Communication and Social skills 
• Problem Solving Skills
• Acknowledging parents as experts in their 

own right 
• Organization & Time Management Skills



How do you involve 
or communicate with 

families? 



1 Establish an effective leadership 
team

2 Develop a brief statement of 
purpose & define outcomes

3 Identify positive school-wide 
behavior expectations

4 Develop procedures to teach 
school-wide expectations

5 Develop procedures to teach 
class-wide expectations

6
Develop a continuum  to 

strengthen demonstrations of 
expectations

7 Develop a continuum to discourage 
violations of expectations

8 Develop data-based procedures for 
monitoring

9 Develop systems to support staff

10 Build routines to ensure ongoing 
implementation

GETTING STARTED WITH PBIS



• MTSS

• Family and community members are critical partners in building a 
contextually relevant Multi-Tiered System of Supports (MTSS)

• It’s not just for students!

• When families fail to respond positively to a school’s initial 
engagement efforts, utilize different and/or more intensive strategies to 
develop authentic partnerships with those who are too frequently left on 
the sidelines.

Meaningful Family-School 
Partnerships can be achieved with:



• Active support from district and school leaders

• District- and school-level leaders ensure family partnerships are seen 
as a priority for their staff, and provide the necessary resources and 
expertise to help staff build those connections.

• Strong leaders also empower family members to take active roles in 
establishing goals, developing strategies, and evaluating progress for 
their child’s school.

Meaningful Family-School 
Partnerships can be achieved with:



Who do we engage? 

• Foster parents
• Adoptive parents
• Group Home staff
• Families with a child with a 

disability 
• Families with a child engaging 

in problem behavior 
• Families with a child engaging 

in no-problem behavior 

Family – 

This term is the network 
of individuals 
responsible for, or 
possessing a significant 
role in, the life of a 
student outside of the 
school.

ALL Families… this includes:

• Single Parent families 
• Involved fathers 
• Multigenerational families 
• Grandparent-led families 
• Linguistically diverse families 
• Teenage parents 
• LGBTQ+ families 
• Military families 
• Incarcerated families 



EQUITY CHECK

Do we have 2-way communication systems with families and have we thought about 
accessibility of the materials?

Are we engaging with a representative sample from our district? 

Are we creating space for all types of families?  

Are opportunities (volunteering or events) occurring during different times of the 
day? 

Is the information or data we share accessible to all who view it? 

One way 

Two way 





EQUITY CHECK

Do we have 2-way communication systems with families and have we thought about 
accessibility of the materials?

Are we engaging with a representative sample from our district? 

Are we creating space for all types of families?  

Are opportunities (volunteering or events) occurring during different times of the 
day? 

Is the information or data we share accessible to all who view it? 



EQUITY CHECK

Do we have 2-way communication systems with families and though about 
accessibility of the materials?

Are we engaging with a representative sample from our district? 

Are we creating space for all types of families?  

Are opportunities (volunteering or events) occurring during different times of the 
day? 

Is the information or data we share accessible to all who view it? 



Meaningful Family-School 
Partnerships can be achieved with:

• Family-centered planning
• Schools have more engagement when events are 

planned with consideration for their stakeholders’ 
needs. 

• This means scheduling events at times that fit 
with families’ schedules, using alternative meeting 
formats (such as video or phone conferencing).



EQUITY CHECK

Do we have 2-way communication systems with families and have 
we thought about accessibility of the materials?

Are we engaging with a representative sample from our district? 

Are we creating space for all types of families?  

Are opportunities (volunteering or events) occurring during 
different times of the day? 



Ways to Improve 
Family-School 
Partnerships into Your 
Existing Framework
 



Postcards to Families 
HIMMELSBACH ET AL. ,  2020

Think about having 
the postage already 
applied or staff in 
charge of adding it 

Think about having 
the address already 

on the card or 
student’s name

Address on 
postcard per child 

Use the data as 
another connection 



Generalizing your acknowledgment 
system to all…including families



Building Supports Materials or 
opportunities   

• This can include:

• New Family Materials 

• Handbooks for Families 

• Pairing New families with veteran 
families 

• Family nights 

• Including families in expectation 
reviews (ex. Bingo or blank 
matrix) 



Empowering Families 
• Avoid using jargon and provide 
background information for ideas that 
will be discussed 

• Families are encouraged to take a 
leadership role in family-school 
partnership activities and work with 
educators to create a welcoming 
environment for others



Collaborative Problem Solving 

• Family-school partnership 
strategies should be connected to 
student learning goals and school-
wide initiatives.

• Problem solving can be around 
individual student goals or overall 
school goals.



How do measure Family-School 
Partnerships?

Relevant and meaningful use of data:

• School teams evaluate their engagement efforts 
by examining data that capture the degree to 
which meaningful collaboration is taking place 

• At the same time, family members receive 
appropriate supports so they can use student data 
to establish academic and behavioral goals and 
monitor progress as equal members of the school 
team



What type of data can we 
collect?

• Fidelity Data  
• Family Engagement Rubrics for School Teams 
• Surveys

• Ex: School Climate, Feedback and Input Survey, 
Communication Preferences, Family-School 
Practices Survey for School Teams, or 
Opportunities to Volunteer 

• Focus Group Data 
• Attendance at events
• Number of volunteers 



Closing and 
Next Steps



ACTION PLANNING

Who is responsible…

Who
…for doing what…

What
…by when?

When

Specifies three features:

Action Plan

1 2 3

Foundation 
for all you do 

as a team

Vital for 
achieving 

goals



Thoughts to Consider During 
Action Planning

How can we include families in decision-making? 
 • How can we improve family communications? 
 • How can we improve family relations? 
 • How can we improve parent-teacher conferences? 
 • How can we better understand the expectations of 
  families as compared to staff and school leaders? 



Last Thoughts 

Communicate

Communicate 
frequently and in 
the way the 
works best for 
the families and 
staff. 

Include

-Including family 
perception and 
perspective 
while making 
PBIS Materials.

-Include families 
in data-based 
decision making.

Partner 

Partner with 
families in all 
aspects of their 
children’s 
education helps 
support student 
success.

Encourage

Encourage 
families to be 
experts and 
speak up for the 
needs of their 
child or about or 
ask questions. 

Perales et al., 2023



Upcoming Brief….

Working Title: 

Improving Effective Educational 

Services within Local District Settings 

by Collaborating with Families 



CONNECT & FOLLOW:

Emily Baton 

ebaton@mayinstitute.org 

Contact 
Information

Questions?

mailto:ebaton@mayinstitute.org


HELPFUL RESOURCES

RESOURCES:
• Family-School Practices Survey – School Team
• Enhancing Family-School Collaboration with 

Diverse Families

• Family-School Relationship Survey

Articles:
• 11 Easy Tips to Really Engage with Families 

https://assets-global.website-files.com/5d3725188825e071f1670246/5f9a028864f2e46db4e2c447_PBIS%20Family-School%20Practices%20Self%20Assessment%20v.1.1.pdf
https://www.pbis.org/resource/enhancing-family-school-collaboration-with-diverse-families
https://www.pbis.org/resource/enhancing-family-school-collaboration-with-diverse-families
https://go.panoramaed.com/thanks/download-family-survey?submissionGuid=88f91968-6ad5-4b76-aefd-fde3cac683f6
https://www.pbisapps.org/articles/11-easy-tips-to-really-engage-with-families


Resources on pbis.org 

https://www.pbis.org/topics/family



Resources on pbis.org 

https://www.pbis.org/resource/family-resources
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