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The following resources correspond to the 2024 NEPBIS Fall Conference Presentation “With Not To or
For: A Co-Facilitated Model of Technical Assistance”. For additional resources, questions or
collaboration opportunities, please contact Hannah Goodwin-Brown, Director of Systems and

Programs at hgoodwinbrown@nebasecamp.org and Gigi DiBello @gdibello@woonsocketschools.org
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Adopters
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& Influence
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Definition

Characteristics
of new idea,
project, or
intervention

Traits, goals
and skill of the
adopters which
influence
readiness and
willingness

How
information
about the
innovation is
shared and

Resources for TA

Transferability: Our Action Planning
Template is used with many different teams
now, not just SEL or PBIS:

e Blank Action Planning template

e Sample completed Action Planning
Values Connection: Make explicit

(repeatedly) connection between
innovation and district/school values,
initiatives and goals

e WED SEL Framework

e PDF Slides: Mentor National

Relationship Centered Schools
Framework

e Survey: CASEL SEL Personal
Reflection,

e Survey: CASEL SEL in the classroom
Self-Assessment

e Flier: Eamily Engagement

e Protocol: Connections Survey
Slides: Sample SEL Action Plan &
Connections Survey Presentation to
Staff

e Sample School Values Survey -
Faculty

e Sample School Values Survey -
Students

e SF| for Families Communication

Useful For

Supporting districts, schools
and teams in unpacking the
innovation into manageable
chunks, avoid information
overload and develop
collaborative structures to
create fertile conditions for
innovation implementation
success

Meeting stakeholders where
they are; supporting adult
SEL and strengthening
understanding/awareness

Identify champions and
influencers, assess diffusion
of information, and create
strategic opportunities to
“call out the gold” and share


https://drive.google.com/file/d/1gaUR2WcEA_7RUQvPf89zEQETFOUI5lYI/view?usp=sharing
https://drive.google.com/file/d/1gaUR2WcEA_7RUQvPf89zEQETFOUI5lYI/view?usp=sharing
mailto:hgoodwinbrown@nebasecamp.org
mailto:gdibello@woonsocketschools.org
https://docs.google.com/document/d/1hE63n8ql25St99V1tozgfWU2OvEHHHHPlYLrss15Vkw/edit
https://docs.google.com/document/d/1YJr0Z7PUEVyWq-xjT8PHFnDOcf4538lKfkTeEGA4E28/edit?usp=sharing
https://docs.google.com/document/d/1QVZzsbH8_n8q-NsE3cFJaKSfr8ITcM6ktBa67d8pGDQ/edit?tab=t.0
https://docs.google.com/presentation/d/15kuivhHy3li0r6Z5UIzwb7IV9WF8FZvk/edit?usp=drive_link&ouid=107787349235018613285&rtpof=true&sd=true
https://docs.google.com/presentation/d/15kuivhHy3li0r6Z5UIzwb7IV9WF8FZvk/edit?usp=drive_link&ouid=107787349235018613285&rtpof=true&sd=true
https://docs.google.com/presentation/d/15kuivhHy3li0r6Z5UIzwb7IV9WF8FZvk/edit?usp=drive_link&ouid=107787349235018613285&rtpof=true&sd=true
https://schoolguide.casel.org/resource/personal-sel-reflection/
https://schoolguide.casel.org/resource/personal-sel-reflection/
https://schoolguide.casel.org/resource/sel-in-the-classroom-self-assessment/
https://schoolguide.casel.org/resource/sel-in-the-classroom-self-assessment/
https://docs.google.com/presentation/d/1B8SJLANIZu5Gn8owjcEuW4L3Bp3Cd8pwxMUk_69is2o/edit?usp=sharing
https://docs.google.com/document/d/1c0R7cc32hOOcOvQy59I5BoU7Zt7ocP4QtEbQWQOW1CI/edit
https://docs.google.com/presentation/d/1S_HUGiUapExIhWxeVSDbN29hsn3B5c-JLTXTOnVmBto/edit?usp=sharing
https://docs.google.com/presentation/d/1S_HUGiUapExIhWxeVSDbN29hsn3B5c-JLTXTOnVmBto/edit?usp=sharing
https://docs.google.com/presentation/d/1S_HUGiUapExIhWxeVSDbN29hsn3B5c-JLTXTOnVmBto/edit?usp=sharing
https://drive.google.com/file/d/1clW3_JBK1xfUUFUoCyYju9XcA4abTwCS/view?usp=drive_link
https://drive.google.com/file/d/1clW3_JBK1xfUUFUoCyYju9XcA4abTwCS/view?usp=drive_link
https://drive.google.com/file/d/17Gzs8DFxXTr_V02wAPUj_40qOIkN--sJ/view?usp=drive_link
https://drive.google.com/file/d/17Gzs8DFxXTr_V02wAPUj_40qOIkN--sJ/view?usp=drive_link
https://docs.google.com/presentation/d/1B8SJLANIZu5Gn8owjcEuW4L3Bp3Cd8pwxMUk_69is2o/edit#slide=id.p

opinions and

attitudes of key
influencers
Existing
System conditions and
Antecedgnts and preparedness of
Readiness ..
e the organization
— to adopt the
— innovation.

External factors
outside of the
organization

that can affect
the
implementation

Outer Context
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innovation.

Specific steps

and activities
Implementation | taken to put the
innovation into

Processes

o

practice.

Sample Relationship Mapping
Participant Feedback

Sample feedback collected
following every SEL team meeting -

feedback is always shared back and
implemented into future planning

Survey: CASEL District SEL
Implementation Rubric at district
level

PBIS Tiered Fidelity Inventory at
school level

Sample Action Plan Goals

Sample Long Range Planning
(Current to Ideal Status)

Sample Phased Implementation Timeline

Operationalize Implementation Resources &
Routines::

Shared agreements slides
Meeting agenda template

Looking at Data Worksheet - a
simplified ATLAS protocol

developments across
settings

Identify current
state/readiness compared to
goal

Outer settings are highly contextually dependent (e.g., political

climate, funding); and thus there are limited transferable resources.
However, don’t neglect considerations of the influence of this area in
your TA and implementation planning!

Operationalize and

standardize resources for

use across settings


https://docs.google.com/document/d/1pqWB7e061HrFPblPp-P5bOyEYEoM1EyS5X4_9m-r114/edit?usp=sharing
https://docs.google.com/document/d/1pqWB7e061HrFPblPp-P5bOyEYEoM1EyS5X4_9m-r114/edit?usp=sharing
https://drive.google.com/file/d/1Wor_7_t0T-JzCQzt-9j8yYSK5xQ_5wbo/view?usp=drive_link
https://docs.google.com/presentation/d/1PqSG08Nlsm6RcAflmFehvRNe241dUnMEhOP2LGhLQ6E/edit?usp=sharing
https://drc.casel.org/uploads/sites/3/2021/04/2021.4.22-Districtwide-SEL-Implementation-Rubric-2.pdf
https://drc.casel.org/uploads/sites/3/2021/04/2021.4.22-Districtwide-SEL-Implementation-Rubric-2.pdf
https://www.pbis.org/resource/tfi
https://drive.google.com/file/d/1STA1h0kWsRTTbQMs0ir4EqNlMj3iEkj-/view?usp=sharing
https://drive.google.com/file/d/1q5Qy-ZADonY3tCd0GcvFpXGhmfmNSElr/view?usp=drive_link
https://drive.google.com/file/d/13y1nZOOJ-nYDfIgGMVYwv_3b757IsXd9/view?usp=drive_link
https://docs.google.com/presentation/d/1wJZBwZyJcIhQ2F0BJO4S8lb7qzmSQPRXf1xyL_6h2Rc/edit#slide=id.g2807ec83170_0_12
https://docs.google.com/document/d/12nNzXLb1M-PSuaN0qAVZ0oAoJMXE7N2yRAmBIvp3KJg/edit
https://docs.google.com/document/d/16TUoGlvIpDUPVe7TL5LO4GUM0Vq7REtOGs5B3X98DpU/edit

